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HOUSEKEEPING

• This session is being recorded. The recording and slides will be 
provided to all registrants.

• Use the chat box to ask questions or share comments and 
thoughts.

• Send a message to Mariah Blake, if you are experiencing 
technical difficulties.

• Please complete the evaluation at the end 
of the session.
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A health center with a 
full tank identifies 
workforce as an essential 
organizational issue, 
invests in appropriate
operational and staffing 
resources, and has some 
key features…

WORKFORCE IS THE FUEL



Core Components

Data-Informed 
Workforce Plan

Effective 
Compensation 

Structure

Organizational 
Norms Focused 
on Engagement

Tested 
Recruitment & 

Retention 
Strategies

Health 
Professions 

Training Program

Chief Workforce 
Officer

High-Functioning 
Managers

Policies & 
Procedures that 

Support HC 
Mission & Values





Leadership needs to 
reflect the 

organization’s values in 
its day-to-day actions

Alignment of a health 
center’s mission with 
the beliefs and values 

of its workforce is 
critical



EMPLOYEE WELL-BEING
Why Does It Matter?



SCOPE OF THE PROBLEM

A 2020 survey conducted by Mental Health America (MHA)
found the following about healthcare workers:

• 75% felt overwhelmed

• 76% reported exhaustion and burnout

• 82% reported feeling emotionally exhausted

• 86% experienced anxiety

• 93% experienced stress



UNDERSTANDING BURNOUT

Occupational phenomenon, not a medical condition

Chronic workplace stress that is not well-managed

Fatigue, exhaustion

Negative feelings towards job, cynicism, mental 
distance from work

Reduced professional efficacy, feeling a lack of 
accomplishment

Source: World Health Organization

https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases


• Chronic Stress
• Excessive Workload
• Lack of Autonomy
• Insufficient Recognition
• Inadequate Support

Burnout is a workplace and systems phenomenon.
Organizational change is needed to combat burnout.

CAUSES OF BURNOUT



STAGES OF BURNOUT



ADDRESSING BURNOUT
Job Demand & Resource Model

Source: Wiley Online Library

https://onlinelibrary.wiley.com/doi/book/10.1002/9781118979013


GUIDING PRINCIPLES TO SUPPORT 
WELL-BEING

Collaboration & 
Mutuality

Colleague 
Support

Trustworthiness 
& TransparencySafety



Physical

Emotional

Financial

Communication

WORKFORCE WELL-BEING
Pillars of Wellness



It is critical for organizations to 
develop a well-being plan that 

addresses the needs 
of ALL staff. The plan should 

focus on organizational change 
that mitigates workplace 
stressors and promotes 

employee wellness. 

ORGANIZATIONAL 
WELL-BEING PLAN



DESIGNING A WELL-BEING PROGRAM
The Value of Human-Centered Design

Inspiration
How to better 

understand people 
and engage them in 

the process

Ideation
Generate ideas, test, 

identify opportunities, 
and refine solutions

Implementation
Make the design 

available and 
maximize its impact

Source: IDEO Design Kit 

https://www.ideo.com/post/design-kit


ORGANIZATIONAL 
WELL-BEING PLAN

Secure 
Leadership 

Commitment & 
Support

Gather Staff 
Feedback on 

Experiences & 
Needs

Implement 
Organizational 

Change

Continue to 
Measure & 

Update 
Changes



INVEST IN THE WORKFORCE

Turnover is EXPENSIVE! 
*Calculate your health center’s turnover costs by using the STAR² Center Financial Assessment for 
Provider Turnover Tool

As leaders, ask yourselves:

• What’s the actual cost of turnover?

• What’s the cost of a provider vacancy?

• How much does it cost to recruit?

• How much money is your organization losing to these workforce 
issues?

• How can you better invest money to retain staff and minimize losses?

https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/


QUESTIONS



tinyurl.com/3jttdtvv

SIGN UP FOR OUR NEWSLETTER!

https://tinyurl.com/3jttdtvv


STAY IN TOUCH!

Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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