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* National Cooperative Agreement awarded in 2014
 Funded by the Bureau of Primary Healthcare

* Oneof 22 National Training and Technical Assistance Partners
(NTTAPs)

* Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org
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* Review the principles of justice, equity, diversity,
inclusion, and belonging (JEDI-B) and understand its
crucial role in advancing workforce wellness

 ldentify barriers in the workplace, such as silos and
stigma, that affect the retention of an engaged and
satisfied workforce

* Interpret the various areas of organizational wellness and
how change is needed to create positive and healthy
outcomes for the workforce

* Define the critical role of leadership plays in advancing
and securing staff well-being

« Review OACHC initiatives and resources




WORKFORCE IS THE FUEL

A health center with a
full tank identifies
workforce as an essential
organizational issue,
Invests in appropriate
operational and staffing
resources, and has some
key features...
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CORE COMPONENTS

Data-Informed
Workforce Plan

Health
Professions
Training Program

Tested
Recruitment &
Retention
Strategies

Equitable &
Effective
Compensation
Structure
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Focused on
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Support Diversity
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Officer
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WHAT DOES IT MEAN TO APPLY A LENS?
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“IA lens is simply a]
framework to guide
decision-making policies,
procedures, programs, or
decisions that are being
considered.”

Source: Albright College


https://www.albright.edu/wp-content/uploads/2021/12/DEI-Lens-Document-for-Policies-2021-final.pdf
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(Social) Justice: An analysis of how power, privilege, and oppression impact the experience of our social
identities. It reflects a society, community, and institution mutually shaped to meet the needs of all groups
through full and equal participation and creates physically and psychologically safe and secure spaces for all.

Equity: Actively working to identify and eliminate barriers that have prevented full participation across
differences in culture and circumstance It reflects processes and practices that both acknowledge that we live
in a world where everyone has not been afforded the same resources and treatment while also working to
remedy this fact.

Diversity: Having a variety of social identities (sex, race, gender, class, religion, ability, health, ethnicity,
migration history and many others) that spend time in shared spaces, communities, institutions or society.

Inclusion: Creating environments in which individuals and groups feel welcomed, respected, supported, and
valued by eliminating practices and behaviors that marginalize. An inclusive climate embraces differences and
offers respect in words and actions so that all people can fully participate in the organization’s opportunities.

Belonging: At work, belonging takes the form of employees actively wanting to bring their true selves to work
because they know it will be celebrated and admired.

Sources: Brandeis University, Rutgers University, & Workhuman



https://www.brandeis.edu/diversity/resources/definitions.html
https://nbdiversity.rutgers.edu/dei-committee-good-start-guide
https://www.workhuman.com/blog/deib/
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INCLUSION

Action

BELONGING

Feeling

Source: Workhuman



https://www.workhuman.com/blog/deib/
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A CULTURE OF...

RETENTION

» Engaged
.« Consistent
» Positive
 Transparent




STAFF SATISFACTION CHALLENGES

« Staffing

 Work Load

 Tools and Resources

 Pay and Promotion Inequity

* Scheduling

« Management

« Homogeneity

* Microaggressions, Discrimination
 Boundaries

* Toxicities (across a spectrum)
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Leadership needs to
the
organization’s values in
Its day-to-day actions

Alignment of a health

center’s mission with

the beliefs and values
of its workforce is







EMPLOYEE WELLNESS

Resilience
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Individual Resilience
 We areallresilient, it is about how you develop this skill
* Involves behaviors, thoughts, actions
« Ability to adapt well to adversity, chronic stress, trauma,
etc.
* Itisnotalinear path, there is no definitive end
« Takes time, practice, intentionality

Organizational Resilience ‘

 Embraces a culture of wellness and employee
engagement

« Adapts to and anticipates change

* |tis proactive not reactive

Sources: American Psychological Association; Center for Creative Leadership
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https://www.apa.org/topics/resilience
https://www.ccl.org/articles/leading-effectively-articles/steps-you-can-take-to-build-a-resilient-organization/

EMPLOYEE WELLNESS _ACU
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Building Resiliency Muscles

Confidence
Recognize your own capability to

Positivity

See opportunities and hope in

difficult situations. deal with challenges.
Priorities / Creativity
Focus your attention on the most Generate new possibilities, ideas
important things. and approaches.
Connection > Structure
Reach out to others for Plan, organize and systematize

assistance. your actions.

Source: John Jennings, Focal Point Coaching



https://johnjennings.focalpointcoaching.com/
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WELLNESS HEALTHISM
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Physical

« Having a wide variety of offerings that benefit physical wellness is a great start.
« Potentially offerings:

Free wellness screenings and health risk assessments

Hosting speakers onsite or via video call - utilize your own staff if they are
interested

Host a learning session with your health insurance provider (especially around
open enrollment)

Having flyers, posters, TV monitor announcements, intranet articles about
seasonal wellness topics can inspire and remind your team to stay active and
safe

Onsite gym or discount to local fitness centers

Schedule walking meetings when possible or just offer space/time to get the
blood moving a bit

Source: Open Source Workplace



https://opensourcedworkplace.com/news/creating-a-culture-of-wellness-for-your-team

HOW TO CREATE A
CULTURE OF WELLNESS
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Put work-life balance programs into place
Offer flexible work schedules and hybrid
work when possible

Consider inclusive, creative benefits and
leave packages

Provide an Employee Assistance Program
(EAP)

Work to end mental health stigma and
offer emotional wellness tips and
strategies visibly

Create a culture that doesn’t demand
overtime work in a high-pressure
environment

Source: Open Source Workplace



https://opensourcedworkplace.com/news/creating-a-culture-of-wellness-for-your-team
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Financial

* Provide financial literacy classes either
online or onsite

« Host speakers and training opportunities for -
employees on some of the major financial >N &
considerations that they may be facing

« Offer solutions to ease your employee’s
financial stress

* Hold annual workshops for retirement e
planning help and setting long-term financial
goals

« Payemployees a thriving wage

 Work towards pay equity at your
organization.

Source: Open Source Workplace



https://opensourcedworkplace.com/news/creating-a-culture-of-wellness-for-your-team
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HOW TO CREATE A
CULTURE OF WELLNESS

Communication

* What you say and what you do matters
 How you say it and the actions you take matter
 When and where you say it matters

e Practice multi-directional communication that is
clear, concise, direct, and mindful
» Create adialogue
 Don’t be dismissive
 Beopen - listen, learn, adapt

« Take astrengths-based perspective

« Appreciation goes a long way!

Source: Open Source Workplace



https://opensourcedworkplace.com/news/creating-a-culture-of-wellness-for-your-team
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Psychological safety is the freedom to make mistakes, challenge the
status quo, and express your thoughts, ideas, concerns, and opinions
at work without fear of negative repercussions or judgement.

One component of a psychologically healthy workplace

Focuses on healthy communication

Allows workers show up authentically

Helps improve workforce well-being

Drives ideas, innovation, and success
» Acknowledges mistakes are healthy

Sources: American Psychological Association; Center for Creative Leadership; Harvard
Business Review:; McKinsey & Company



https://www.apa.org/topics/healthy-workplaces/psychological-safety
https://www.ccl.org/articles/leading-effectively-articles/what-is-psychological-safety-at-work/#:%7E:text=Psychological%20safety%20is%20the%20belief,taking%20risks%2C%20or%20soliciting%20feedback.
https://hbr.org/2023/02/what-is-psychological-safety
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-psychological-safety
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* Adopt robust anti-discrimination
policies

 Reduce administrative burden

* Acknowledge feelings of grief and
loss

* Share resources to support mental
health

* Nurture a supportive work
environment




CREATING A CULTURE OF WELLNESS
. ACU
Self-Care: Employees y

NNNNNNNNNNNNNNNNNNNNNNNNNNNNN
RRRRRRRRRRRRRRRRRRRRRRRR

* Sleep
* Avoid doomscrolling
* Set boundaries and take breaks

* Practice something you love to do
every day

* Acknowledge feelings of grief and
loss

* Nurture gratitude
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Stigmais a
phenomenon
that highlights
the strong power
differentials that
exist in society

(Calvoetal., 2018)
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Fear of the Victim Blaming Misinformation Lack of Control
Unknown

(Calvo et al., 2018; Roberts, 2016; World Health Organization et al., 2020)



LEVELS OF STIGMA

- Micro-level T Don,t Iet
Self—stig Stigma be a

A .
7~ Meso-level ba rr I e r tO

(Goldbach et al., 2015)

Macro-level

P
Inequitable structures, policies,
and cultural systems

4 Prejudice, discrimination in
‘ institutions/communities

e STARZCENTER
SOLUTIONS TRAINING AND ASSISTANCE
FOR RECRUITMENT & RETENTION







STAR? CENTER RESOURCE HIGHLIGHT

Organizational Leadership & Resiliency Toolkit
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RESILIENCY TOOLKIT

A Comprehensive Guide for Health Centers & Their Staff

NATIONAL

N
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Fa.E -
Prepared by Matt Bennett, MBA MA, Optimal Innovation Group &
April Lewis, CEO, A. Lewls Academy, Inc.

This praject is supported by the Heafth Resources and Services Admindstrathon (HESA) of the LS.
Department of Health and Human Services [HHS) o part of awards totaling £2, 782,647 with 0
percerstoge fnanced with nan-governmental sources. The conterits are thase of the authers) and do not
necessarlly represent the | views of, mar an endersement, by HESA, HHS, or the LS. Government.
For move information, pleese wiit HRSA gow

Natianal Haalth Care for the Homeless Councll INHCHC] and STAR' Cariter are HESA-furded Nationdgl
Treining and Technial Assistonce Partners (NTTAPS]



https://chcworkforce.org/web_links/resiliency-toolkit/
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Self-Care Checklist
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STAR? Center

Self-Care for the Health

Center Workforce
A Practical Guide for Leaders, Organizations, and Individuals

n B MD, MPH, FACP for
clans for the Un d

ip with Ell:

What is “Self-Care” and the purpose of this guide?

Self-care is critical to every person's mental and physical health. It
encompasses nearly any activity that helps a person manage or
resolve stress, from both psychological and physiclogical pdints.
Self-care looks different for everyone, but usually involves a
combination of tools to reduce mental strain and fatigue, like
making lists or scheduling break time, as well as physical stress
relievers, such as exercise or breathing techniques. One of the most
critical—but often overlooked—aspects of self-care is the need for
organizations to take the lead in creating an environment that
lessens stressors and is conducive to practicing these individual
techniques. Employers and leaders can take many steps to reduce
the stress-inducing aspects of their workplace environments as a
whole, and to encourage self-care practices among individuals.
Routine self-care, building a workplace that fosters resiliency and
supports self-care practices, and properly addressing stressors that
we all face is critical to building and maintaining a strong
workforce. This guide lays out some tips for organizations, as well
as for individuals, to help promote a healthy working environment

4

STAR
Institute of Mantal Haalth. “Caring fer Your Mental Haclth ® April 2021 National Inatitutes of Health, .é ACU
natituts of Mantal Haalth. bk g haclth 't for your -mungol-he olth 1

and to properly manage stress that cannot be avoided.



https://chcworkforce.org/web_links/self-care-checklist/
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Building a Resilient & Trauma-Informed Workforce

This factsheet explores the intersection between resilience and
trouma-informed organizations

Intreduction

The terms resilience and trauma-informed are both clesely linked to burmout, compassion fatigue, moral injury, moral
distress, and other mental health struggles in the workplace. Studies indicate that physicians and medical residents hawve
some of the highest rates of burnout and suicide' However, when compared to other professions, they also possess
higher rates of indwidual resilience.” This dichotomy illustrates a salient point—resilience ks a process that involves both
Individual strengths and organizational structures and practices, A deficit in individual resilience does not automatically
equate to poor well-being in the workplace. Instead, a lack of support, inefficient processes and practices, excessive
workloads, and poor leadership are leading causes of workplace stressors.” Fortunately, organizations that follow a
trauma-infermed model “demonstrate a commitment to compassionate and effective practices and erganizational
reassessments,” which positively affect warkforce well-being, resilience, and satisfaction.”

Nate: This dacument uses specific terms fo speak about wel-being; howeves, languoge is ever-cvaluing, While the terms related ta well being may
change with new research, the angaing suppart for the mentaf health needs of the warkforee i | and must remain a top priority

Organizations that follow a trauma-informed model “demonstrate a commitment to
compassionate and effective practices and organizational reassessments.”



https://chcworkforce.org/web_links/trauma-informed-workforce/
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AR? CENTER RESOURCES

You can find all of the STAR? Center’s free resources here
Sign up for our newsletter here for new resources, trainings, and updates

STARZ2 Center Self-Paced Courses: chcworkforce.elearning247.com

ACU YouTube Channel: www.youtube.com/channel/UCZg-
CEN7Wuev5gNUW1t69uOw/feed

STAR? Center Talks Workforce Success Podcast:
www.chcworkforce.org/web links/star%c2%b2-center-chats-with-workforce-leaders/

ACU STARgNTER
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https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D
http://about:blank
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/

Joinusin DC!

2024 ACU CONFERENCE

ENVISIONING

A MORE EQUITABLE

FUTURE

ADVANCING STAKEHOLDER-
CENTERED INNOVATION

WASHINGTON, DC | AUG. 4-7

www.clinicians.org/conferences/acu-2024




STAY IN TOUCH!

Chcworkforce.org

Clinicians.org

Info@clinicians.org
344-ACU-HIRE
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