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STAR² CENTER

• National Cooperative Agreement awarded in 2014
• Funded by the Bureau of Primary Healthcare
• One of 22 National Training and Technical Assistance Partners 

(NTTAPs)
• Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org 

about:blank
about:blank
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RESOURCES



SOME OF OUR NEWEST RESOURCES

• Implementing Staff Satisfaction Surveys 
Infographic

• Building a Resilient & Trauma-Informed 
Workforce Factsheet

• C-Suite Toolkit: Health Professions 
Education and Training for Recruitment and 
Retention

• Working with Minority-Serving Institutions 
to Enhance and Diversify Recruitment 
Pathways

• The Growing Provider Shortage: Building the 
Case for Developing an HP-ET Program

• White Paper – Equal Pay for Work of Equal 
Value

• STAR² Center HP-ET Financial Impact 
Assessment Tool

Click here to access 
the Resource Center!

https://chcworkforce.org/web_links/staff-satisfaction-surveys-infographic/
https://chcworkforce.org/web_links/staff-satisfaction-surveys-infographic/
https://chcworkforce.org/web_links/trauma-informed-workforce/
https://chcworkforce.org/web_links/trauma-informed-workforce/
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/web_links/working-with-minority-serving-institutions/
https://chcworkforce.org/web_links/working-with-minority-serving-institutions/
https://chcworkforce.org/web_links/working-with-minority-serving-institutions/
https://chcworkforce.org/web_links/hpet-workforce-projections/
https://chcworkforce.org/web_links/hpet-workforce-projections/
about:blank
about:blank
about:blank
about:blank
https://chcworkforce.org/resources/


STAR2 CENTER RESOURCE HIGHLIGHT

Click here to access the 
C-Suite Toolkit!

C-Suite Toolkit: HP-ET For R&R 

https://chcworkforce.org/web_links/pay-equity-2023/


STAR2 CENTER TOOLKITS

• Organizational 
Leadership and 
Resiliency Toolkit

• Workforce Planning 
Resource Repository

• Chief Workforce Officer 
(CWO) Toolkit

• Building an Inclusive 
Organization Toolkit

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank


BUILDING AN INCLUSIVE ORGANIZATION
TOOLKIT

How can you use data to assess needs, implement 
action, and ensure accountability?

What are best practices in implementing policies 
to support an inclusive environment?

How can we create a culture of inclusion and 
equity demonstrated in our daily actions and 
words?



STAR2 CENTER RESOURCE HIGHLIGHT

Click here to access the 
Health Center 

Onboarding Checklist!

Health Center Onboarding Checklist

https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/web_links/onboarding-checklist/


TRIED AND TRUE RESOURCES

• Definition of a Comprehensive Workforce 
Plan

• Health Center Comprehensive Workforce 
Plan template (updated 2022!)

• Best Practices for Adapting to the Remote 
and Hybrid Workforce In Team-Based Care

• Self-Care for the Health Center Workforce

• Manager Training Toolkit

• The Evolving Role of Nurse Practitioners in 
Health Centers and Considerations for Job 
Satisfaction

• Effects of Virtual Care Delivery on Health 
Center Clinician Engagement and Burnout

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank


DATA PROFILE DASHBOARDS 

• Data visualization (interactive maps/charts/graphs)

• Context to help interpret what the data mean

• Drill down on data elements and service area 
characteristics

• Examine trends in your data and compare to health 
centers of similar type, size, geographical area, etc.

• Focus on comparison groups of best relevance

• Health Centers can view their own trends and 
compare to state, multi-state, or national averages

• PCAs can view data from the perspective of any 
health center in their state



DATA PROFILE DASHBOARDS
How YOU Can Access Them

Produced & Distributed 
Annually to Health 
Center CEOs/EDs

• Distributed in 
June/July each year

• CEOs receive an email 
& a paper mailer 

Health Center CEOs 
Set Up Password

• CEOs are encouraged 
to share their login 
information with HR 
leadership, CWOs, 
and anyone else they 
deem appropriate

You Access Them!

• Review the 
information available 
in the DPD 

• Utilize this 
information in 
workforce strategic 
planning

If your CEO/ED has questions/concerns/needs help, 
have them email Mariah Blake: mblake@clinicians.org!

about:blank


DATA PROFILE DASHBOARDS
How YOU Can Access Them

Access the Data Profile Dashboards here: 
https://chcworkforce.org/data-dashboards-login/ 

https://chcworkforce.org/data-dashboards-login/
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STAR2 CENTER RESOURCE HIGHLIGHT

Click here to access the 
Training Calendar!

Training Calendar

https://chcworkforce.org/training/


• Registration: Click here to access the registration process
• Hotel Information: Graduate Nashville – Click here to access our 

dedicated booking page!
• Draft Agenda: Click here to download the tentative agenda (January 

2024)

https://clinicians.org/conference-archives/acu-2023/
https://lp.constantcontactpages.com/ev/reg/ta9ae2s
https://www.graduatehotels.com/nashville/#/booking/step-1?group=8804458&arrive=04%2F27%2F2024&depart=05%2F01%2F2024
https://www.graduatehotels.com/nashville/#/booking/step-1?group=8804458&arrive=04%2F27%2F2024&depart=05%2F01%2F2024
https://chcworkforce.org/wp-content/uploads/2024/01/2024-Workforce-Symposium-Draft-Agenda-January-2024.pdf
https://chcworkforce.org/wp-content/uploads/2024/01/2024-Workforce-Symposium-Draft-Agenda-January-2024.pdf


• Registration: Click here to access the registration process
• Hotel Information: Graduate Nashville – Click here to access our 

dedicated booking page!
• Draft Agenda: Click here to download the tentative agenda (January 

2024)

https://clinicians.org/conference-archives/acu-2023/
https://lp.constantcontactpages.com/ev/reg/ta9ae2s
https://www.graduatehotels.com/nashville/#/booking/step-1?group=8804458&arrive=04%2F27%2F2024&depart=05%2F01%2F2024
https://www.graduatehotels.com/nashville/#/booking/step-1?group=8804458&arrive=04%2F27%2F2024&depart=05%2F01%2F2024
https://chcworkforce.org/wp-content/uploads/2024/01/2024-ACU-STAR2-Center-Workforce-Workshop-Draft-Agenda.pdf
https://chcworkforce.org/wp-content/uploads/2024/01/2024-ACU-STAR2-Center-Workforce-Workshop-Draft-Agenda.pdf


INTERESTED IN TRAINING ON YOUR OWN TIME?

Check out the STAR2 Center Self-Paced 
Courses: chcworkforce.elearning247.com  

And the ACU & STAR2 Center Video 
webpage: 
www.youtube.com/channel/UCZg-
CFN7Wuev5qNUWt69u0w/feed 

And the STAR² Center Podcast page: 
www.chcworkforce.org/web_links/star%c2
%b2-center-chats-with-workforce-leaders/ 

about:blank
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/
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STAR2 CENTER RESOURCE HIGHLIGHT
Technical Assistance

Fill out this form

info@chcworkforce.org

844-ACU-HIRE

about:blank


QUESTIONS



STAR2 CENTER RESOURCES
• Recruitment & Retention Self-Assessment Tool 
• Health Center Comprehensive Workforce Plan Template
• Implementing Staff Satisfaction Surveys Infographic (New!)
• Building a Resilient & Trauma-Informed Workforce Factsheet (New!)
• C-Suite Toolkit: Health Professions Education & Training for Recruitment and Retention (New!)
• Pay Equity Checklist
• Financial Assessment for Provider Turnover Tool 
• Building an Inclusive Organization Toolkit
• Onboarding Checklist 
• Supporting Mental Health Through Compensation Equity Factsheet
You can find all of the STAR2 Center’s free resources here
Sign up for our newsletter here for new resources, trainings, Rete updates

https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/web_links/staff-satisfaction-surveys-infographic/
https://chcworkforce.org/web_links/trauma-informed-workforce/
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/web_links/pay-equity-checklist/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/building-an-inclusive-organization-toolkit-3-09-21/
https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/wp-content/uploads/2022/08/Mental-Health-Compensation-Equity-Factsheet-2022.pdf
https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D


https://clinicians.org/conferences/acu-2024/call-for-abstracts/
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