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* National Cooperative Agreement awarded in 2014
 Funded by the Bureau of Primary Healthcare

* Oneof 22 National Training and Technical Assistance Partners
(NTTAPs)

* Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org
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WORKFORCE IS THE FUEL

A health center with a
full tank identifies
workforce as an essential
organizational issue,
Invests in appropriate
operational and staffing
resources, and has some
key features...
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Data-Informed
Workforce Plan

Health
Professions
Training Program

Core Components

Equitable &
Effective
Compensation
Structure

Chief Workforce
Officer

Tested
Recruitment &
Retention
Strategies

Positive Culture
Focused on
Engagement

Policies that

Support Diversity
& Cultural
Respect

High-Functioning
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ACU

ASSOCIATION OF CLINICIANS
FOR THE UNDERSERVED

STAR?CENTER




COMPREHENSIVE WORKFORCE PLAN ACU _ %

ASHIL AL BN SV SLIRCHYS SOLUTIONS TRAINING ANMD ASSISTANCE

Definition & Components FORTHEUNDERSERVED  ** G Fecrimmair s e

A comprehensive workforce plan describes the process for which a health center
assesses the needs of its patients and community while identifying strategies for
building and sustaining its capacity to support those needs through qualified
personnel that embody mission-driven, equitable, and inclusionary values.

e o o

Click here to access the STAR? Center’s Comprehensive Workforce Plan Definition.



https://chcworkforce.org/web_links/comprehensive-workforce-plan/

COMPREHENSIVE WORKFORCE PLAN &, ACU .
Why s It Important? PORTHEUNOSEVES | PTh T S e

‘ Track Successes

‘ ldentify Opportunities

’ Innovate with Data

‘ Ensure Alignment with Goals



COMPREHENSIVE WORKFORCE PLAN ~ACU
Write It Down & Review It! D) SoiRma

Review and update the
Comprehensive Workforce
Plan periodically along with

general health center
strategic planning.
Optimally, an annual
review is recommended.




COMPREHENSIVE WORKFORCE PLAN 'é ACU
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 Workforceis atop priority for HRSA
« HRSA may request to view a Comprehensive Workforce Plan (CWP) during an
Operational Site Visit (OSV)
* A Recruitment and Retention Plan, which is part of a CWP, is required to be a
National Health Service Corp (NHSC) site

* Source: https://nhsc.hrsa.gov/sites/default/files/nhsc/nhsc-sites/nhsc-site-reference-guide.pdf
« A Health Professions Education and Training (HP-ET) Plan is required as part of the
CWP

« ACWP:
« Supports recruitment, retention, and staff development
« Remember, turnover is expensive
* Maintains a historical record for the health center’s workforce initiatives and
practices
 When turnover in HR or leadership occurs, this information is invaluable

» Health centers have a lot of this information, but need to formally write it down


https://nhsc.hrsa.gov/sites/default/files/nhsc/nhsc-sites/nhsc-site-reference-guide.pdf
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TEMPLATE FORTHEUNDERSERVED | SO'LTIONS TRANNG AND Asssrance

HEALTH CENTER
COMPREHENSIVE
WORKFORCE PLAN

A Retention & Recruitment Plan Template
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https://chcworkforce.org/wp-content/uploads/2022/10/CWP-Instructions-Template-Action-Plan-Final.docx

OPERATIONAL ASSESSMENT
Key Areas

Provider
Capacity and
Demand

Appointment
Access

Non- Provider
Provider Patient
Support Staff Schedules

Provider
Succession
Planning
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Care Teams
and Provider
Mix

Provider
Satisfaction
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Key Areas

‘ Work Schedule

‘ Career Paths
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HRSA’S ADVANCING HEALTH CENTER
EXCELLENCE FRAMEWORK

Governance and
Management

* Governanoe
* Leadership
* Management

Workforce

* Strategic \Workforce
Management

* Recrutment

* Employes Developrneant

* Employes Engagement

* Retention

Financial Sustainability

= Liquidity

* Solvency

# Sufficient
Profitability

* Financial Agility

Population Health and
Social Determinants of Health

* Population Needs Assessment and Managemenit
+ Community Meeds and Resowrce Mappling

* Resource Allecation

* Community Partnerships and Collaborations

* Track and Close Social Service Referral Loops
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Access and Affordability
* Comprehensive and Timely Services
= Affordability
* Emabling Services
= Community Outreach

Patient Experience

+ Patient Activation and Engagement

= Partnership with Families and Caregivers
+ Building Trusting Relationships

* Patient-Centered Care Coordination

Quality, Patient Care,
and Safety

* Clinical Effectiveness
= Continuity of Care

= Safety

* Equity

Source: HRSA Advancing Health Center Excellence Factsheet



https://www.healthcenterinfo.org/wp-content/uploads/2023/06/hce-fact-sheet.pdf
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Maturity Model

18 Leading workforce strategy integrated

Leading

Level 3: | !

Strategic Workforce strategy aligned with h

Level 2: Workforce strategy partially
Fundamental current state and desired

All related program requi
11 of the Health Center P
are met.

Source: HRSA Advancing Health Center Excellence Factsheet


https://www.healthcenterinfo.org/wp-content/uploads/2023/06/hce-fact-sheet.pdf
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Performance Expectation Descriptions

Strategic workforce management

* Maintain comprehensive plans for employee
recruitment, development, engagement, and
retention

* |ntegrate requirements for a culturally affirming
staff that drives effective and efficient health center
operations, and informed and equitable actions

Recruitment
* Engage in activities that bolster ability to fill
vacancies with qualified staff in a timely manner

* Participate in programs that support staff
recruitment and retention of staff that reflect the
community they serve

Employee development

* Conduct effective talent development and training
programs for staff at all levels

* Evaluate the programs’ alignment to organizational
objectives

Employee engagement

* Conduct employee engagement surveys to identify

staff needs in the areas of professional fulfillment,
burnout, productivity, stress, well-being, diversity,
and inclusion

Respond to feedback from survey results and
evaluate their effectiveness in addressing
opportunities for improvement and providing a
healthy work environment

Retention
* Monitor ability to retain staff and leadership to

support a stable operational environment and
diverse workforce

Utilize effective tools for retaining high-performing
staff, including equitable compensation and
benefits, professional development opportunities,
employee engagement, open communication,
positive leadership, team support, and formal
recognition
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Source: HRSA Advancing Health Center Excellence Factsheet



https://www.healthcenterinfo.org/wp-content/uploads/2023/06/hce-fact-sheet.pdf
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STAR2 CENTER RESOU RCES

 Recruitment & Retention Self-Assessment Tool

 Health Center Comprehensive Workforce Plan Template
 Equal Pay for Work of Equal Value White Paper

 Financial Assessment For Provider Turnover Tool

» Building an Inclusive Organization Toolkit

* Onboarding Checklist

» Supporting Mental Health Through Compensation Equity Factsheet

« C-Suite Toolkit: Health Professions Education & Training for Recruitment and Retention

You can find all of the STAR? Center’s free resources here

Sign up for our newsletter here for new resources, trainings. and updates
n N ACU STARgNTER
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https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/web_links/pay-equity-2023/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/building-an-inclusive-organization-toolkit-3-09-21/
https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/wp-content/uploads/2022/08/Mental-Health-Compensation-Equity-Factsheet-2022.pdf
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D

INTERESTED IN TRAINING ON YOUR OWN TIME?

. Check out the STAR? Center Self-Paced
Courses: chcworkforce.elearning247/7.com

And the ACU & STARZ Center Video
webpage: www.youtube.com/channel/UCZg-
CEN7Wuev5gNUWt69uOw/feed

And the STAR? Center Podcast page:
www.chcworkforce.org/web links/star%c2%
b2-center-chats-with-workforce-leaders/
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about:blank
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/

STAY IN TOUCH!

Chcworkforce.org

Clinicians.org

Info@clinicians.org
344-ACU-HIRE
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