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Housekeeping

e Participants have been muted to prevent background noise.

e Use the chat box to type questions during the webinar.

e This webinar is being recorded and will soon be available to

all participants along with a copy of the slides.

e A webinar evaluation will be shared with participants after

the session.
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STAR? CENTER

* National Cooperative Agreement awarded in 2014
 Funded by the Bureau of Primary Healthcare

* One of 22 National Training and Technical Assistance Partners
(NTTAPs)

* Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org

I of New York State chcanys.org
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« Gain an understanding of the pivotal role of staff development in
addressing retention challenges within health centers.

 Explore various strategies for staff development, including the
establishment of career pathways and the provision of skills
training and continuing education, recognizing the necessity for
deliberate planning and substantial leadership investment.

 Recognize the organizational shifts required to support the
growth and career aspirations of health center staff, including the
adoption of flexible operational structures and the integration of
Justice, Equity, Diversity, and Inclusion (JEDI) principles into staff
development processes.

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org




Core Components

Equitable & Positive Culture Tested A
Data-Informed Effective ‘ Recruitment & D

Workforce Plan Compensation Focused on Retention
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A comprehensive workforce plan describes the process for which a health
center assesses the needs of its patients and community while identifying
strategies for building and sustaining its capacity to support those needs
through qualified personnel that embody mission-driven, equitable, and
inclusionary values.

Assessment Recruitment Development Action Plan

Click here to access the STAR? Center’'s Comprehensive Workforce Plan Definition.

COMMUNITY HEALTH CARE ASSOCIATION of New York State


https://chcworkforce.org/web_links/comprehensive-workforce-plan/
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‘ Work Schedule

=

( Career Paths
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* Talent Development

e Career Ladders / Pathways /
Lattices

 Advancement Opportunities

» Health Professions Education &

Training (HP-ET)

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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Growth & Satisfacton T rovmuemam

Staff are often more likely to stay with an organization if there are
opportunities for professional growth and advancement.
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* Employees believe professional
development is the number-one
way to improve company culture

« 86% of professionals said that they
would change jobs if a new
company offered them more
opportunities for professional
development

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org Source: Harvard Business Review
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https://www.shrm.org/topics-tools/news/all-things-work/how-learning-development-can-attract-and-retain-talent
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Learn Early and Often

Make Learning a Ritual

Provide Coaching Beyond the C-Suite

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org Source: Harvard Business Review
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STAFF DEVELOPMENT
The How

Personalize

Evaluate Needs Training to Enhance
for Effective 5 Organizational
Meet Employee
Programs Culture

Goals

Evaluate Employee
& Organizational
Needs

Offer Employees
Freedom to Choose

Values

Consider Skills Gaps Intensive vs. Micro-

Include Those with

Create

Communication
Plan for
Opportunities Exploration
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Varying Goals -
Leadership vs.

Send a Strong
Message About

Create Welcoming
Learning Environment

Include Employees
from All
Backgrounds
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Continuous
Learning for

Management

Success

There is Always
More to Learn!

Managers Can Grow
Skills for New
Responsibilities

Management and
Leadership are Skills

SOLUTIONS TRAINING AND ASSISTANCE
FOR RECRUITMENT & RETENTION

Measuring
Impact

Surveys/Evaluations

New Behaviors
Take Time

Evaluating ROI

Source: SHRM
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Does your
organization have
established staff
development
programming?

Type your answers and provide
any details in the chat
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pomm===- Career paths encompass varied forms
| P of career progression, including the
! traditional vertical career ladders,

’--'

dual career ladders, horizontal career
W lattices, career progression outside
LYY LLXM the organization and encore careers.

ﬁ-----\

Career ladders are the progression of

jobs in an organization's specific
occupational fields ranked from
highest to lowest based on level of
responsibility and pay.

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org Source: w’
Images: Flaticon
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‘ Disclose skills- and competency-based career paths
Determine the required skills and competencies to reach
various roles or career stages

|dentify available training and professional development
resources for employees to gain those skills

Clearly and consistently communicate that information to
employees

COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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y - Leadership
‘ Milestone
Milestone
A==
Mid
‘ X Career
‘ Milestone
Milestone
Early
Career
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What are some career
pathways available at
your organization?

Type your answers and provide
any details in the chat







. UPSKILLING |

. CROSS SKILLING |
. RESKILLING |




UPSKILLING, CROSS SKILLING, & ACU
RESKILLING FOR THE UNDERSERVED
Exploring Different Skill-Building Strategies

STAR?CENTER
SOLUTIONS TRAINING AND ASSISTANCE
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Reskilling Cross-Skilling Upskilling

i, WWM UG, Y

Source: Gloat


https://gloat.com/blog/upskilling/

The only way to prepare your
organization for the future of

work is by putting skills at
the center of your strategy.



https://gloat.com/blog/upskilling/
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* The variety of Pathways Programs is vast and can cover a range of
roles, including:

o Community Health Worker (CHW)
training programs

o Medical Assistant (MA) training
programs

o Internship and externship rotations
for Physicians and Dentists

o Imbedded Primary Care Residency
programs

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org

Source: The Complexities of Physician Supply and Demand: Projections From 2019 to 2034



https://www.aamc.org/media/54681/download
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Retention & Recruitment:

“Family medicine residents who graduate from...Teaching
Health Center (THC) training residencies are nearly twice

as likely to pursue employment in safety-net settings
compared with non-THC graduates. This trend has been
consistent over the past few years...”

Journal of the American Board of Family Medicine 2019; 32: 134-135

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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Retention:
 Helping to teach and shape the next @
generation O
« Honing own skills @

« Potential perks for preceptors (CEUs,
additional training, designated time to work
with students)

* Building team solidarity with current and
future staff

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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Justice, Diversity, Equity, & Inclusion (JEDI) RUTONENATS, | TR e

A health center’s development strategy
should:

Meet the needs of diverse staff
« BIPOC, underrepresented, and historically
marginalized groups

Provide mentorship and talent development
opportunities focused on the needs of each group

Acknowledge inequities in workplace advancement

Ensure access to leadership positions for all staff
« Experience is as important as education

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org
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Workforce development strategy needs
to be inclusive and equitable

Develop an organization or system that is
welcoming to new populations and/or
identities

This new presence is not merely tolerated
but expected to contribute meaningfully
into the system in a positive, mutually
beneficial way

Work to ensure diversity exists at all
levels of the organization
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STAR? CENTER RESOURCES

You can find all of the STAR? Center’s free resources here
Sign up for our newsletter here for new resources, trainings, and updates

Check out the STAR? Center Self-Paced Courses: chcworkforce.elearning247.com

And the ACU & STAR? Center Video webpage: www.youtube.com/channel/UCZg-
CEN7Wuev5gNUW1t69uOw/feed

And the STAR? Center Podcast page: www.chcworkforce.org/web links/star%c2%b2-
center-chats-with-workforce-leaders/

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org ACU STAchlE NTER
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https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D
http://about:blank
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/

Join us in DC!

2024 ACU CONFERENCE

ENVISIONING

A MORE EQUITABLE

FUTURE

ADVANCING STAKEHOLDER-
CENTERED INNOVATION

WASHINGTON, DC | AUG. 4-7

www.clinicians.org/conferences/acu-2024




Please fill out our survey!

You will be forwarded to the survey once the webinar ends, and you
will receive the link in a follow-up email or you can scan below!

Completing your survey helps us to provide relevant and helpful

information. Thank you in advance!

@ COMMUNITY HEALTH CARE ASSOCIATION of New York State chcanys.org



Thank you!

COMMUNITY

HEALTH CARE Contact us at
ASSOCIATION

of New York State workforce@chcanys.org

chcanys.org
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