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* Acuerdo Cooperativo Nacional adjudicado en el 2014
 Fundado por el Bureau of Primary Healthcare

 Unodeveintidds Colaboradores Nacionales para el Entrenamiento
y Asistencia Técnica

 Ofrecemos recursos, entrenamiento, y asistencia técnica
para los Centros de Salud Primaria

www.chcworkforce.org
Contacto: info@chcworkforce.org



http://www.chcworkforce.org/
mailto:info@chcworkforce.org

Invertir en la fuerza laboral

Un centro de salud primaria
identifica a la fuerza laboral
como una parte esencial de su
organizacion, invierte en
recursos operativos y también
en el bienestar de su personal.
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COMPONENTES CENTRALES
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PLANES COMPRENSIVOS DE LA ACU ,‘
FUERZA LABORAL ASCTIONSTAMANS S e

Un Plan Comprensivo de Fuerza Laboral describe el proceso por el cual un centro de salud
primaria (Centros 330) evalla las necesidades de sus pacientes y la comunidad mientras
identifica estrategias para desarrollar y mantener su capacidad para apoyar esas necesidades
a través de personal que personifican los valores de la mision, equidad, e inclusion.

Desarrollo Plan de Accion

Haga clic aqui para acceder la definicidon de los Planes Comprensivos de la Fuerza Laboral

Vision Analisis Retencion Reclutamiento



https://chcworkforce.org/web_links/comprehensive-workforce-plan/
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‘ Seguir la Trayectoria de los Triunfos

‘ |dentificar Oportunidades

Innovar con Datos

‘ Asegurar la Alineacion con los Objetivos
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A Retention & Recruitment Plan Template
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This project is supparted by the Health Resources and Services Administration (HRSA) of the LS.
Department of Health and Human Services (HHS) as part of an award tofaling $825.000 with 0
percentage financed with non-govennmental sownces. The contents are those of the suthor(s) ond do not
necessarily represent the official views of, nor an endorsement, by HRSA, HHS. or the LS. Government.
For more infarmation, please visit HRSA gov



https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/wp-content/uploads/2022/10/CWP-Instructions-Template-Action-Plan-Final.docx
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A Retention & Recruitment Plan Template
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Plan de Accion

This project iz supported by the Health Resources and Services Administration (HRESA) of the ULS.
Department of Health and Human Services (HHS] as part of an award totling $325,000 with 0

f i -4 mental sowrces. The o thase of the suthor(s) and do mat
necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U5, Governmant.
For more infarmation, please visit HRSA gov



https://chcworkforce.org/wp-content/uploads/2022/10/CWP-Instructions-Template-Action-Plan-Final.docx
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Retencion

Reclutamiento
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RECURSOS DESARROLLADOS POREL ACU
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Strategic

Planning
Workbook

Financial

Assessment Assessment
Tool Tool
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https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/star%c2%b2-center-financial-assessment-tool/
https://chcworkforce.org/web_links/star%c2%b2-center-strategic-workforce-planning-workbook/
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Sin analisis de la fuerza laboral es dificil determinar
las causas que influyen el reclutamientoy
retencion. Los centros de salud primaria pueden
usar los resultados del analisis para desarrollar un
plan que mejorey corrija areas de necesidad para
avanzar estrategias que apoyan a la fuerza laboral.
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CAPACIDAD DE LOS ANALISIS DE ACCESO ACITAS MESCLA DE
PROVEEDORES PRODUCTIVIDAD PROVEEDORES Y
EQUIPO DE ATENCION

AT ] S

PERSONAL DE APOYO HORARIOS SATISFACCION DE
PROVEEDORES Y
PERSONAL



CAPACIDAD Y PRODUCTIVIDAD DE LOS
PROVEEDORES
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Table 1a. Provider Productivity (Clinical Visits)
Measurement Period:
Provider Provider Provider Clinical Clinical Visits per LIDS n Percentage Difference from
- FTE . Clinical Visits
Name Type Specialty Visits 1.0 FTE per 1.0 FTE Mean
[{Column & = Column 7) - 1.0] X 100
*Column &: Clinical Visits per 1.0 FTE
Mumber - : UseUDSTable5 | - : ini -
ot i) {F}EEFEE or | {Ares of of {Clinical Visits = FTE) ==t 1A nird:.l?rg'.:UDS Mean Clinical Visits
' Licensure]  Expertise) patients  eolumn 5 = Coly Table 1b. Provider Productivity (Virtual Visits)

SEEN .
) Measurement Period:

UDS Mean

Provider Provider Provider FTE Virtval Virtual Visits per Virtual Visits Percentage Difference from
Name Type Specialty Visits 1.0 FTE per 1.0 FTE Mean

[ {Column & = Column 7) - 1.0] X 100
*Column &: Virtual Visits per 1.0 FTE
De tArea of Number {Virtual Visits = FTE) UseUDSTableS | +Colymn 7: UDS Mean Virtual Visits

[Last First) o= of | AArEa 0 of . per1OFTE

Licensure) Expertise) patients i (VDS Virtual Visits
(Column 5 + Column 4} | . .

SEEn + UDS FTE) **p, negative result indicates percent

below the UDS mean; a positive
result is percent above the national
mearn.




Lower Productivity

Higher Productivity

CAPACIDAD Y PRODUCTIVIDAD DE LOS
PROVEEDORES

Possible Causes

Possible Outcomes

Provider first year of practice or
first year practicing in the health
center

Lost clinic time due to travel
between clinic sites

Differences in on-call coverage
distribution amaong providers
Scheduling issues

Staffing issues

Inefficient use of space

Low patient demand

Excess capacity

Greater time spent with patients

Reduced patient access

Unfair labor distribution for higher
producing providers

Possible reduced revenue
Disengagement

Higher quality of care

Better patient outcomes
Increased satisfaction

Experienced provider
Extended clinic hours
Differences in on-call coverage
distribution among providers
Scheduling issues

High patient demand

Capacity shortage

Less time spent with patients

Overworked provider

Unfair labor distribution for higher
producing providers

Provider burnout

Staff stress

Provider vacancy

Higher turnover

Lower quality of care
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Table 3. Weekly Appointment Access Report Today’s Date

Third next appeintment

Medidas de Acceso a Citas Speclalty _ Meets

# Days # Days Written i
Date Provid Poli If No, Reason/Corrective Plan

/
2

dental, Name Type Type Team
behavioral (Y/N)
health, vision)
Fam |IY Sick Visit
Medicine Follow Up

. o 7 Freventive Visit
Reclutamiento y Retencion Provider 1| MD__sik v
cllow Up
Preventive Visit
Provider 2 DO Sick Visit
Follow Up
Freventive Visit
Provider 3 PA Sick Visit
Follow Up

El Método de la “Tercera Cita

° . » Preventive Visit
Disponible Pediatrics ik vt
Follow Up
Preventive Visit
Provider 4 MD Sick Visit
Follow Up
Preventive Visit

Alineacion con Estandares de Provdes | pA e var
C “dad Preventive Visit

Psychiatry Sick Visit
Follow Up
Preventive Visit
Provider & MD Sick Visit
Follow Up
Q ° * 7 Preventive Visit
Medidas & Validacion Provider 7 | NP sick vt
Follow Up
Freventive Visit

*If the “third next available” appointment is the same day, reportit as “0”.
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Los equipos de atencion
interprofesionales son
esenciales para un
modelo de atencion
sanitaria solido y pueden
ayudar en laretenciony
reclutamiento de
proveedores.




Table 6. Ratios of HC Support Staff to Provider Staff in Comparison to UDS Mean|
Ratio of
uDs
Ratioof HC  UDS Support  UDS Provider Comparison
UP-PGI"
Date HC Support  HC Provider = Support Staff Staff FTEs Staff FTEs T P of HC Ratio
Assessed Staff Staff to Provider “willl be a large “willl be a large P with UDS
IWHII’
Staff number number Ratio
Staff per
FTEs
Basad on your
HC's staffing
numbers
Lse UDS Table 5
Based on your
*It can be
HC's staffing o o
physician It can be physician
numbers alty. | ialty. | . Column 4 =
specialty, [ex: specialty, (ex: row 5,
P i t? Lze UD5 Table 5 P o Column 7
pediatricians); pediatricians); non-
‘It can be hysici hysici »
non-physician ician provider
incihvidual p “It can be individual P P *& number greater
provider {ex: row @b, .
support staff o support staff (ex: L B than } indicates
{physician physician assistants);
{23 nurses); X row 11, nurses); . you have a larger
. assistants); total . total physicians or a
multiple support o multiple support i support staff to
physicians or a Column 2 = mix of different Column 5 = ) _
staff (nurses + o of cifferent Col 5 staff (row 11 + row hysici ol Col ‘ provider ratio than
mix o Ere olumn ician specialties olumn
laboratory hysici 13, nurses + :' 15pe 4 the national
ician e row 1+ row 4;
personnel); or P o i laboratory i o average; a number
specialties (family family physicians +
total support o personnell; or total less than 1
physicians + COBGYM]; total non- o
staff (may OBGYNE: total support staff (may hysici » indicates your
- . ician providers ..
include o include P R P ratio is lower than
L non-physician L or a mix of non- )
administrative i ) administrative staff) o i the national
providers or a mix physician provaders
staff) . average.
of non-physician {2 row 9 + row 9h,
providers (ex: nurse prachtioners +
nurse physician assistants)
ACU ctoners +
ASSOCIATION OF CLINICIANS STAR?CENTER o= -I -Dm
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assistants)




HORARIOS

 Horarios de Proveedores y Pacientes
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. Numero y tipo de proveedores que cubren los horarios de la oficina en determinados dias y tiempos
« Tiempo que empiezay acaba una sesion clinica incluyendo el almuerzo y las responsabilidades administrativas
. Numero y tipo de pacientes que se atienden durante un tiempo determinado en una sesion clinica

e Horarios de la Oficina

° Hora riOS de Guardia Figure C. Provider Distribution - Sample Week
. Contratar con una practica local para 20 et
compartir proveedores de guardia g0 300 PM__ ‘
«  Contratar con un hospital local para z 14 320 M8 120 P14 R ——
apoyar los horarios de guardia s ' 20 ANETEEIE
. Expandir el uso de proveedoresqueno £ 8
tienen un titulo de medico para cubrir 5 i

llamadas medicas 3%{!
. Expandir el horario de oficina durante

horas con gran demanda, generalmente

de 7:00 a 9:00 p.m., para aliviar el

estrés de los proveedores.

=1 undefined

Satruday

Monday

Tuesday Wednesday Thursday Friday

Day of Week and Time of Day
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Recursos del STARZ Center para mejorar la satisfaccion de proveedores y personal:

Implementing Staff Satisfaction Surveys Infographic

Empowering Your Workforce: Considerations For Implementing & Responding to Staff

Satisfaction Surveys Webinar

Clinician Wellbeing Resource Bundle

DEI Resource Bundle

Compensation Resource Bundle

Workforce Self-Care Resource Bundle

STARZ? Center Original Resources Bundle
STARZ? Center Talks Workforce Success Podcast

The Power of Stay Interviews Webinar



https://chcworkforce.org/wp-content/uploads/2023/12/STAR%C2%B2-Center-Implementing-Staff-Satisfaction-Surveys-Infographic-Final.pdf
https://chcworkforce.org/videos/staff-satisfaction-surveys-webinar23/
https://chcworkforce.org/bundle/burnout/
https://chcworkforce.org/bundle/cultural-competency/
https://chcworkforce.org/bundle/compensation/
https://chcworkforce.org/bundle/workforce-self-care-resources/
https://chcworkforce.org/bundle/star%c2%b2-center-original-resources/
https://chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/
https://chcworkforce.org/videos/dick-finnegan-the-power-of-stay-interviews/
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RECU RSOS DEL STAR2 CENTER

 Recruitment & Retention Self-Assessment Tool

 Health Center Comprehensive Workforce Plan Template

 Implementing Staff Satisfaction Surveys Infographic

 Building a Resilient & Trauma-Informed Workforce Factsheet

 Turnover Calculator Tool

* Onboarding Checklist

» Supporting Mental Health Through Compensation Equity Factsheet

» C-Suite Toolkit: Health Professions Education & Training for Recruitment and Retention
You can find all of the STARZ Center’s free resources here

Sign up for our newsletter here for new resources, trainings. and updates
n N ACU STARgNTER

> )
& D ASSOCIATION OF CLINICIANS
r e Ao AL B - SUATS SOLUTIONS TRAINING AND ASSISTANCE
FOR THE UNDERSERVED ~  pop RECRUITMENT & RETENTION



https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/web_links/staff-satisfaction-surveys-infographic/
https://chcworkforce.org/web_links/trauma-informed-workforce/
https://chcworkforce.org/web_links/star%c2%b2-center-turnover-calculator-tool/
https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/wp-content/uploads/2022/08/Mental-Health-Compensation-Equity-Factsheet-2022.pdf
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D

CONTACTO

Chcworkforce.org

Clinicians.org
info@clinicians.org

344-ACU-HIRE
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