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MS
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Occupational Health, Senior Program 
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MIGRANT CLINICIANS NETWORK (MCN)

www.migrantclinician.org



NATIONAL LGBTQIA+ 
HEALTH EDUCATION CENTER

Our Roots
Fenway Health
• Independent 501(c)(3) FQHC 
• Founded 1971
• Mission: To enhance the wellbeing of the LGBTQIA+ 

community as well as people in our neighborhoods 
and beyond through access to the highest quality 
health care, education, research, and advocacy

• Integrated primary care model, including HIV and 
transgender health services

The Fenway Institute
Research, Education, Policy

www.lgbthealtheducation.org



SERIES LEARNING OBJECTIVES

1. Understand the foundational principles of 
Justice, Equity, Diversity, and Inclusion (JEDI) 
and how they can be applied to recruitment and 
retention efforts within healthcare organizations 
to foster a more diverse and culturally humble 
workforce.

2. Identify specific challenges and disparities faced 
by migrant populations and LGBTQIA+ 
communities in accessing healthcare, and 
recognize the importance of recruiting and 
retaining culturally competent staff to address 
these disparities effectively.

3. Develop strategies for enhancing cultural 
humility and promoting health equity within 
healthcare settings by fostering an environment 
that values and respects individuals' intersecting 
identities, ultimately improving patient 
outcomes and provider retention.



SESSION LEARNING OBJECTIVES

1. Identify some of the unique healthcare 
needs and disparities experienced by 
migrant populations and LGBTQIA+ 
communities.

2. Understand the importance of 
recruiting and retaining culturally 
competent clinical staff to address 
these needs effectively.

3. Develop actionable strategies for 
promoting health equity and inclusivity 
within healthcare organizations by 
integrating culturally competent care 
practices tailored to the needs of 
migrant and LGBTQIA+ populations.



COMMUNITY AGREEMENTS

• Respectfully engage
• Be present 
• Listen with respect
• Trust intent
• Acknowledge impact
• Provide grace



Understanding and Addressing Structural 
Inequalities 

Maryse Pagán Santana, DrPH, MS
Director: Environmental and Occupational Health
Migrant Clinicians Network
June 5, 2024



Definition of 
Structural 
Inequality

Disparities in wealth, resources, 
and other outcomes that result 
from discriminatory practices of 

institutions 



Unequal distribution of and 
access to resources

Failure to avoid or 
overcome the inequalities 
that infringe on fairness







Structural 
Inequality

Employment

Housing
•Access
•Quality

Education
•Access
•quality

Health care
•Access 
•Quality

Public safety

Housing
Access
Quality



Structural Inequalities and 
Environmental Exposures



“While disasters do not discriminate, relief and recovery 
practices do.” ~ The Climate Reality Project

[Photo source: Carbon Literacy Project]

about:blank


Structural 
Inequalities 

During Disasters 
and Health 

Impacts





An individual and organization-wide 
commitment to an ongoing process of 
working toward equity in multicultural 

contexts both internally and in 
partnership with communities. 

A defined set 
of values, 

policies, and 
practices

Building 
capacity to 

gain cultural 
knowledge 
and value 
cultural 

strength and 
diversity

Navigating the 
dynamics of 
difference

Addressing 
individual and 
organizational 
cultural biases



Inward facing work and 
Forward-Facing work

• Internal DEI first
• External/service second



Institution

Values 
diversity

Conducts 
self-

assessment

Manages 
the 

dynamics of 
difference

Acquires and 
institutionalizes 

cultural 
knowledge

Adapts to 
diversity within 

cultural contexts 
of communities 

served

Actively 
addresses 

imbalances of 
power and 
privilege





Structural Vulnerability Domains and Potential Sample Questions
Financial Status How do you make money?

Do you have any difficulties doing this work? 
Do you have enough money to live comfortably—pay rent, get food, pay utilities and phone, basic living 
supplies? 
Do you run out of money at the end of the month? 
Do you receive any forms of government assistance?
Are there other ways you make extra money or do you depend on anyone else for their income? 
Have you ever been unable to pay for medical care or medicines at the pharmacy? Do you have access to 
preventive and primary care?

Residence Where do you sleep?
How long have you lived there?
Is that a stable or reliable place for you to live?  
Do you feel the place that you live is safe and clean?

Risk Environments Are you exposed to any toxins?
Are you exposed to any violence?
Are you exposed regularly to drug use?

Food Access Do you have adequate nutrition and access to healthy food?  
What does your regular diet consist of?

Social Network Which people make up your social network, family and friends?  Is this network health or unhealthy for you? 
Do you have people who function as a social support system for you when needed?

Legal Status Do you have any legal trouble? 
Do you fear any repercussions related to your legal status? 
Are you eligible for public services? 

Education Are you able to read?  In what language(s)?  
What level of education have you reached?

Discrimination Have you experienced discrimination based on your skin color, your accent or where you are from? 
Have you experienced discrimination based on your gender or sexual orientation?
Have you experienced discrimination for any other reason?

Presumed Worthiness The clinician could ask themselves if this person is likely to be considered by others as someone not to be 
trusted because of aspects of their appearance, ethnicity, accent, addiction status, personality, or other 
traits.
The clinician could ask themselves if other people are likely to assume that the patient deserves their plight 
in life or their sickness due to any of their traits.
The clinician could ask themselves if other people are likely to assume that the patient does not deserve top 
quality health care due to any of their traits.  

Source: Unpublished article, Seth Holmes, MD, PhD







https://www.lgbtqiahealtheducation.org/publication/learning-to-address-implicit-bias-towards-lgbtq-patients-case-scenarios/






















 Some websites post openings for organizations that aim to 
recruit LGBTQIA+ employees. 
 Out Professional Network: www.outpronet.com
  Campus Pride Jobs:  https://campuspride.jobs. 
 Other options can be found on the Human Rights Campaign website: 

www.hrc.org/resources/lgbt-recruitment.

 Some colleges and universities host LGBTQIA+ job and career 
fairs.

 GLMA, national association of LGBTQIA+ health care 
professionals, offers networking opportunities at its annual 
conference: www.glma.org
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http://www.lgbtqiahealtheducation.org/transecho/






https://www.lgbtqiahealtheducation.org/courses/so-gi-data-collection-training/


https://www.lgbtqiahealtheducation.org/publication/cultural-adaptation-of-measures-and-tools-for-sexual-orientation-and-gender-identity-sogi-data-collection/


https://www.lgbtqiahealtheducation.org/publication/sexual-orientation-and-gender-identity-questions-information-for-patients/


https://www.lgbtqiahealtheducation.org/publication/learning-to-address-implicit-bias-towards-lgbtq-patients-case-scenarios/
























http://www.acponline.org/fenway


QUESTIONS



UPCOMING EVENTS: REGISTER NOW!

Retention Planning: Build It and They 
Will Stay, Part 2
Wednesday, June 12 | 4:00-5:00PM ET
Register here: https://tinyurl.com/y6rsd77n 

Workforce Training & Technical 
Assistance Professional Development 
Series
Tuesdays, March 19, April 16, May 21, June 18 | 
12:00-1:00 PT ET
Register here: http://tinyurl.com/23wua23d

https://tinyurl.com/y6rsd77n
http://tinyurl.com/23wua23d


STAR2 CENTER RESOURCES
• Recruitment & Retention Self-Assessment Tool 
• Health Center Comprehensive Workforce Plan Template 
• Pay Equity Checklist
• Financial Assessment For Provider Turnover Tool (Newly Updated!)
• Building an Inclusive Organization Toolkit
• Onboarding Checklist 
• Supporting Mental Health Through Compensation Equity Factsheet
You can find all the STAR2 Center’s free resources here
Sign up for our newsletter here for new resources, trainings, and updates

https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/web_links/pay-equity-checklist/
https://chcworkforce.org/web_links/star-center-financial-assessment-tool/
https://chcworkforce.org/building-an-inclusive-organization-toolkit-3-09-21/
https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/wp-content/uploads/2022/08/Mental-Health-Compensation-Equity-Factsheet-2022.pdf
https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D


STAY IN TOUCH!

Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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