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STAR² CENTER

• National Cooperative Agreement awarded in 2014
• Funded by the Bureau of Primary Healthcare
• One of 22 National Training and Technical Assistance Partners 

(NTTAPs)
• Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org 

about:blank
about:blank


HOUSEKEEPING

• This session is being recorded. The recording and slides will be 
sent to all registrants.

• Use the chat box to ask questions, share comments, and 
thoughts.

• Send a message to Mariah Blake, if you are experiencing 
technical difficulties.

• Please complete the evaluation at the end of the 
session.

• Be as present as possible, listen deliberately, 
share generously



WORKFORE PROFESSIONAL 
DEVELOPMENT SERIES SESSIONS

Session 1 – Back to Basics: Comprehensive Workforce Planning 
(Tuesday, March 9th, 2-3 PM ET)

Session 2 – Workforce Well-Being (Tuesday, April 16th, 2-3 PM ET)

Session 3 – Compensatory Selection with expert faculty Steven 
Bennett from the Florida Association of Community Health 
Centers (Tuesday, May 21st, 2-3 PM ET)

Session 4 – Audience Choice (Tuesday, June 18th, 2-3 PM ET)



A health center with a 
full tank identifies 

workforce as an essential 
organizational issue, 

invests in appropriate
operational and staffing 
resources, and has some 

key features…

WORKFORCE IS THE FUEL
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COMPREHENSIVE WORKFORCE PLAN
Definition & Components

A comprehensive workforce plan describes the process for which a health 
center assesses the needs of its patients and community while identifying 
strategies for building and sustaining its capacity to support those needs 
through qualified personnel that embody mission-driven, equitable, and 

inclusionary values.

Vision Assessment Retention Recruitment Development Action Plan

Click here to access the STAR² Center’s Comprehensive Workforce Plan Definition.

https://chcworkforce.org/web_links/comprehensive-workforce-plan/


The Voice of Primary Care

Compensatory Selection:
Using Evidence to 

Build & Retain 
a World-Class Workforce

Steven Bennett
Director, Workforce Programs



Overview

• What is Compensatory Selection?
• Compensatory Selection vs Multiple Hurdle Selection
• Making “Evidence-Based” Real
• Role in Recruitment AND Retention
• Practical Tools and Application



What is Compensatory Selection?

• Let’s first imagine a scenario with 3 typical candidates.
• These candidates are going through a typical hiring process.



What is Compensatory Selection?

• Candidate #1
• Application
• Resume and Cover Letter
• Credential Verification
• Background Check
• Interview #1
• Interview #2
• Reference Check



What is Compensatory Selection?

• Candidate #2
• Application
• Resume and Cover Letter
• Credential Verification
• Background Check
• Interview #1
• Interview #2
• Reference Check



What is Compensatory Selection?

• Candidate #3
• Application
• Resume and Cover Letter
• Credential Verification
• Background Check
• Interview #1
• Interview #2
• Reference Check



What is Compensatory Selection?

• What DOES this tell us?
• Candidate #1  Appears to fit the mold for an ideal candidate.

• Candidate #2  On paper, appears to be a good candidate; the 
    interview does not go well. 

• Candidate #3  The resume/cover letter isn’t sufficient enough to 
    forward.



What is Compensatory Selection?

• What DOESN’T this tell us?
• Candidate #1  Has job fit been established?

• Candidate #2  Why did the interview go poorly? Was the candidate
    nervous? 

• Candidate #3  What about the resume/cover letter wasn’t  
    sufficient? Is bias at play? 



What is Compensatory Selection?

• Compensatory Selection:
• The process of sourcing and hiring an individual based on a comprehensive, 

full-picture view of the candidate. Creates a composite “score”.
• No single part of the hiring process will eliminate a candidate from 

consideration if minimum qualifications are met.
• A deficiency in one area is compared to qualities assessed in another area 

(poor interview skills versus excellent references, for example).
• Uses (objective) evidence to assess the full qualifications of an individual. 



Compensatory Selection vs Multiple-Hurdle Selection

• Multiple-Hurdle Selection:
• A candidate only progresses through the hiring process if they successfully 

pass each “hurdle”.
• The “hurdles” include:

• Resume/cover letter
• Reference check
• Interviews
• Assessments

• The hurdles occur in sequence, as decided by the organization.
• Once a candidate misses a hurdle, the process stops.



Compensatory Selection vs Multiple-Hurdle Selection

• Benefits of Multiple-Hurdle Selection:
• Efficient process.
• Can be automated in many ways.

• Limitations of Multiple-Hurdle Selection:
• Requires subjective decision-making about candidates without a full-picture 

view.
• Eliminates consideration for candidates who may be a good job fit, but 

struggled with one part of the hiring process. 



Compensatory Selection vs Multiple-Hurdle Selection

Our BIG Challenge in Workforce:

• The primary pieces of evidence we use today to advance candidates are
• Credentials
• Work experience

• The two least-predictive indicators of job fit are
• Credentials
• Work experience



Why Compensatory Selection?

• Underlying Vision: Job Fit

Hire for the person, not the credential.

• Using evidence-based tools to assess job fit.
• When we know more about a candidate, we make 

better decisions in hiring.



Theory of Change

• Underlying Vision: Job Fit

Hire for the person, not the credential.



Making “Evidence-Based” Real

• The term “evidence-based” is used everywhere.
• With Compensatory Selection, we can make it real.

Hiring Process 
Component

What Evidence is Made Available?

Resume/Cover Letter Work history, credentials

Interview #1 Basic qualifications, historical analysis

Interview #2 Work styles, work values

Reference Check Work styles, work values

Assessments Job fit



Making “Evidence-Based” Real

• The term “evidence-based” is used everywhere.
• With Compensatory Selection, we can make it real.

Hiring Mechanism Candidate 1 Candidate 2 Candidate 3

Multiple-Hurdle 
Selection

Work history
Credential

Basic qualifications
Work styles

Work values
Historical examples 

Work history
Credential

Basic qualifications

Work history
Credential 

Compensatory 
Selection

Work history
Credential

Basic qualifications
Work styles

Work values
Historical examples 

Job fit

Work history
Credential

Basic qualifications
Work styles

Work values
Historical examples 

Job fit

Work history
Credential

Basic qualifications
Work styles

Work values
Historical examples 

Job fit



Compensatory Selection for Recruitment AND Retention

• Compensatory Selection can be used in both recruitment AND retention.
• The application for recruitment can be applied for retention and advancement:

• Develop a full-picture view of incumbents
• Integrate CS with career pathway tools
• Use assessments for existing employees as part of career exploration and 

advancements strategies.



Practical Tools and Application

• How is Compensatory Selection integrated into the hiring process?
• What tools are essential?



Practical Tools and Application

• Assessments
• The RIGHT assessments help measure

• Interest areas
• Work styles
• Work values
• Career skills (foundational)
• Abilities (cognitive)

• Why do we need to know these things?



Assessments

Work Styles for 
Medical Assistants



Assessments

Abilities for 
Medical Assistants



Assessments

Work Values for 
Medical Assistants



Practical Tools and Application

• Portfolios
• For certain positions, the use of portfolios can be used to source 

candidates.
• Portfolios create efficiency in deploying Compensatory Selection 

procedures.
• Portfolios allow an individual to put forth a more complete package for 

consideration, greater than what a resume/cover letter can convey.
• Employers can use portfolios to create incentives:

• For example, if an individual completes a portfolio, they are guaranteed 
an interview.

• Or, partnerships with community agencies can augment the use of 
portfolios and help individuals complete this task. 



Practical Tools and Application

• Career Pathways
• When deploying career pathway tools within an organization, CS can be 

used as part of that process.
• Career pathways are highly aligned with the concepts of CS.

• Career exploration
• Professional/credential development
• Mentorship
• Assessments



Final Analysis

• Compensatory Selection helps organizations know more about their candidates.
• CS helps candidates put forth a better view of themselves to employers.
• Helps reduce the risk of (implicit) bias.
• Facilitates the use of evidence-based tools. 
• Leads to Job Fit.



Q & A



Contact:
Jonathan Chapman
President & CEO
jchapman@fachc.org 

Ben Browning
Vice President & COO
ben@fachc.org 

Steven Bennett
Director, Workforce Programs
steven@fachc.org

about:blank
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QUESTIONS



Thank you!
Please fill out the evaluation!



STAR2 CENTER RESOURCES
• Recruitment & Retention Self-Assessment Tool 
• Health Center Comprehensive Workforce Plan Template
• Implementing Staff Satisfaction Surveys Infographic
• Building a Resilient & Trauma-Informed Workforce Factsheet
• Turnover Calculator Tool
• Onboarding Checklist 
• Supporting Mental Health Through Compensation Equity Factsheet
• C-Suite Toolkit: Health Professions Education & Training for Recruitment and Retention
You can find all of the STAR2 Center’s free resources here
Sign up for our newsletter here for new resources, trainings, and updates

https://chcworkforce.org/web_links/acu-self-assessment-tool/
https://chcworkforce.org/web_links/hc-cwp/
https://chcworkforce.org/web_links/staff-satisfaction-surveys-infographic/
https://chcworkforce.org/web_links/trauma-informed-workforce/
https://chcworkforce.org/web_links/star%c2%b2-center-turnover-calculator-tool/
https://chcworkforce.org/web_links/onboarding-checklist/
https://chcworkforce.org/wp-content/uploads/2022/08/Mental-Health-Compensation-Equity-Factsheet-2022.pdf
https://chcworkforce.org/web_links/c-suite-toolkit-hpet/
https://chcworkforce.org/resources/
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D


INTERESTED IN TRAINING ON YOUR OWN TIME?

Check out the STAR2 Center Self-Paced 
Courses: chcworkforce.elearning247.com  

And the ACU & STAR2 Center Video 
webpage: 
www.youtube.com/channel/UCZg-
CFN7Wuev5qNUWt69u0w/feed 

And the STAR² Center Podcast page: 
www.chcworkforce.org/web_links/star%c2
%b2-center-chats-with-workforce-leaders/ 

about:blank
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
https://www.youtube.com/channel/UCZg-CFN7Wuev5qNUWt69u0w/feed
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/
http://www.chcworkforce.org/web_links/star%c2%b2-center-chats-with-workforce-leaders/


STAY IN TOUCH!

Chcworkforce.org

Clinicians.org

info@clinicians.org

844-ACU-HIRE
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