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Monday, April 29

7:30-8:30AM - Breakfast

8:30-9:00AM - Welcome

9:00-10:00AM - HRSA Updates

10:00-10:15AM - Break

10:15-11:45AM - Session 1: Renovating Your Health Center Culture
11:45AM-12:00PM - Break

12:00-1:00PM - Lunch

1:00-2:00PM - Session 2: Psychological Safety: Putting People First
2:00-2:15PM - Break

2:15-3:45PM - Session 3: Identifying and Mitigating Bias in the Interview Process
3:45-4:15PM Session 4: Workforce Advocacy Updates

Tuesday, April 30

7:30-9:00AM - Breakfast

9:00-10:00AM - Session 5: Marketing & Branding

10:00-10:15AM - Break

10:15-11:45AM - Session 6: Duct Tape & Paper Clips - Making It Work with What
We've Got

11:45AM-12:00PM - Break

12:00-1:00PM - Lunch

1:00-2:30PM - Session 7: Pay Equity: Developing a Framework for Health Centers
2:30-2:45 - Break

2:45-4:15PM - Session 8: Facing Discrimination from Patients: Supporting Your
Staff and Clinicians

4:15-4:45PM - Session 9: Closing



