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Wednesday, May 1: Assessment & Retention
9:00-10:00AM: Welcome & Introduction
10:00AM-12:00PM (with 10–15-minute break): Practice Assessment 
12:00-1:00PM: Lunch
1:00-3:30PM: Topics in Retention 
       1:00-1:50PM: Organizational Culture
       1:50-2:00PM: Break
       2:00-2:45PM: Compensation & Benefits OR Work Schedules OR Career 
       Paths
       2:45-3:30PM: Compensation & Benefits OR Work Schedules OR Career 
       Paths
3:30-4:00PM Wrap Up

Thursday, May 2: Recruitment
9:00-9:15AM: Day 1 Recap and Ice Breaker
9:15-12:15PM (with 10–15-minute break): Topics in Recruitment
        9:15-10:00: Community & Team OR Succession & Workforce Planning OR 
       Recruitment Budget
       10:00-10:45AM: Community & Team OR Succession & Workforce Planning OR 
       Recruitment Budget
       10:45-11:00 Break
       11:00-11:45AM: Job Descriptions OR Interviewing
       11:45AM-12:15PM: Job Descriptions OR Interviewing
12:15-1:15PM: Lunch
1:15-3:30PM: Onboarding
       1:15-2:15 Onboarding for Success
       2:15-2:30 Break
       2:30-3:30: Onboarding: Communicating Retention
3:30-4:00 Wrap Up & Next Steps
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