2024 ACU STAR* CENTER
COMPREHENSIVE WORKFORCE PLAN

WORKSHOP

CHOOSE YOUR OWN WORKFORCE ADVENTURE!
May 1 - 2 | Nashville, TN

2024 ACU STAR’ Center Comprehensive Workforce Plan
Workshop Draft Agenda

Tentative - Subject to Change
January 2024

Wednesday, May 1: Assessment & Retention
9:00-10:00AM: Welcome & Introduction
10:00AM-12:00PM (with 10-15-minute break): Practice Assessment
12:00-1:00PM: Lunch
1:00-3:30PM: Topics in Retention
1:00-1:50PM: Organizational Culture
1:50-2:00PM: Break
2:00-2:45PM: Compensation & Benefits OR Work Schedules OR Career
Paths
2:45-3:30PM: Compensation & Benefits OR Work Schedules OR Career
Paths
3:30-4:00PM Wrap Up

Thursday, May 2: Recruitment
9:00-9:15AM: Day 1 Recap and Ice Breaker
9:15-12:15PM (with 10-15-minute break): Topics in Recruitment
9:15-10:00: Community & Team OR Succession & Workforce Planning OR
Recruitment Budget
10:00-10:45AM: Community & Team OR Succession & Workforce Planning OR
Recruitment Budget
10:45-11:00 Break
11:00-11:45AM: Job Descriptions OR Interviewing
11:45AM-12:15PM: Job Descriptions OR Interviewing
12:15-1:15PM: Lunch
1:15-3:30PM: Onboarding
1:15-2:15 Onboarding for Success
2:15-2:30 Break
2:30-3:30: Onboarding: Communicating Retention

3:30-4:00 Wrap Up & Next Steps




