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[bookmark: _GoBack]Compensation Plans & Benefits Workshop Activity 
Compensation Plan 
Evaluate your overall compensation plan, asking yourself the following questions. If there is anything that you did not answer “yes” to, how can you go about changing your answers to a “yes”?
☐ Does our leadership team evaluate our compensation plan annually?
☐ Does our leadership communicate about our compensation plan on a regular basis and through multiple channels?
☐ Does our organization have salary bands for each position, both for provider and non-provider staff?
☐ Does our organization review and/or adjust base salaries at least every 2 years?
Equity:
☐ Fairness – Is your compensation plan fair?  How are your salary bands determined? 
☐ Transparency – How do you determine bonuses/extras? Do staff understand their earning potential?
☐ Recognizing All – Does compensation align with team models? Are the extras about overall outcomes?
Effectiveness: 
☐ Competitive – How often is leadership evaluating this? What data do you have on the local market?
☐ Alignment – Does it connect with your mission? Do the elements align with organizational strengths?
☐ Sustainable – Does your staffing plan align with your investments? How are you ensuring the plan stays relevant?


Benefits
Similar to the compensation review, your HC should conduct a benefits review. Consider offering robust educational benefits to encourage retention and to promote quality improvement initiatives in your HC. Communicate on a regular basis with staff about the benefits package. Solicit input and feedback on the quality and usefulness of current benefits and assess recommendations for changes and additions. Use Table 9 to review your HC’s benefits package and document action steps for improvement. The first and second line of the table are completed as an example.

Table 9. Benefit Review
	Benefit
	Details
	Review Results
	Action Plan

	Vacation 
	3 weeks; 4 weeks after 2 years; 5 weeks after 5 years
	Competitive
	None

	Holidays
	All federal holidays
	No floating holidays
	Add two floating holidays a year

	Sick
	
	
	

	Educational Leave
	
	
	

	Educational Travel
	
	
	

	Educational Conference 
	
	
	

	Health Insurance
	
	
	

	Dental Insurance
	
	
	

	Life Insurance
	
	
	

	Disability Insurance
	
	
	

	Vision Insurance
	
	
	

	Loan Repayment
	
	
	

	Retirement Plan
	
	
	

	Parental Leave
	
	
	

	Mental Health/Wellness Leave
	
	
	

	Tuition Reimbursement
	
	
	

	Other (specify)
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