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Work Schedule and Career Paths Activity
Work Schedules
· What opportunities does your health center offer for remote and/or hybrid work schedules? Is it available to all staff and are staff aware of these opportunities?
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· What are some of your health center’s the policies and procedures regarding work schedules? Are they written down?


· Does your health center collect staff feedback when developing its work schedule policies and procedures?

Alternative work schedules to consider:

	· Part-time
· Job Sharing
· Flexible Schedules
· School hours
· Evenings
	· Weekends
· Long days
· Hybrid Schedules
· Remote/Telework Schedules



List the positive effects of flexible work schedules on:

· Clinicians:

· Non-Clinical Staff:

· Women/Femmes:

· Parents:

· People with Disabilities/Neurodiverse People:

· Students:

· Others:
Career Paths 
Map out a career path available to your staff. Move from an early career role all the way through a leadership position. Include milestones offered by your health center that lead to career advancement such as talent development, continuing education opportunities, promotions, etc. 

1. What are the benefits to developing and offering accessible and equitable career paths?


2. What are the costs of offering career ladders to staff?


3. What career paths does your health center offer?


4. How do you address diversity, equity, inclusion (DEI) in those career paths?

Early Career


Milestone


Leadership


Milestone


Milestone


Mid Career


Milestone
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