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Mission & Culture Workshop Activity:
Mission Inventory

Now is a great time to take stock of what your organization is already doing to define and communicate your mission to staff and potential recruits. Sit down with your team and talk through these major elements to identify where you have existing strategies to help employees feel connected to their work and the health center. Make sure to add in your ideas in addition to the few we have listed here.

What is your health center’s mission?


What are your health center’s core values? 


Your mission is listed, mentioned, or reflected in your health center’s…
Recruitment:
☐Job Postings
☐Interview Process
☐Onboarding
Compensation: 
[bookmark: _GoBack]☐Pay Structure
☐Benefits Package
☐Promotions
☐Bonuses
Culture: 
☐Communication from Leadership
☐Staff Support Programs
☐Recognition Initiatives
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