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Job Announcements, Advertising, & Social Media

Job Announcements
Plan and track all advertising, either done directly by your health center or by a recruiter, if you use one.  Record any differences from your plan so that future recruitment efforts will begin with the most accurate information.  Utilize sources that are familiar with health center recruiting issues and working with mission driven organizations and providers looking for a mission driven organization. Post positions with state, regional, and national agencies including Primary Care Organizations (PCOs) and Primary Care Associations (PCAs). 
Discuss the different media outlets your health center currently uses to recruit its candidates, including success and challenges.

Table 16. Media Outlet Information (from the STAR2 Center Comprehensive Workforce Plan Template)
	Media Outlets
	Contact Name
	Phone
	Email
	Timing
	Frequency
	Fees
	Rating 1-5

	Online Recruitment Site (e.g., Indeed)
	Idealist
	N/A
	Idealist.org
	5/15 to 8/15
	ongoing
	$105 per job posting
	5

	National Journal Ads (online or print)
	 
	 
	 
	 
	 
	 
	 

	   Journal 1
	 
	 
	 
	 
	 
	 
	 

	   Journal 2
	 
	 
	 
	 
	 
	 
	 

	   Journal 3
	 
	 
	 
	 
	 
	 
	 

	PCO
	
	
	
	
	
	
	

	PCA
	
	
	
	
	
	
	

	Health Workforce Connector
	
	
	
	
	
	
	

	Regional Advertising (specify)
	 
	 
	 
	 
	 
	 
	 

	Social Media Site (e.g., LinkedIn)
	 
	 
	 
	 
	 
	 
	 

	Career Boards
	
	
	
	
	
	
	

	Other
	 
	 
	 
	 
	 
	 
	 








Advertising Text
Draft ad text in advance to minimize turnaround time for placing ads or posting in social media.  Include the ad text in your recruitment and retention plan to avoid having to “reinvent the wheel” each time there is a position open. In particular, there should be standard text describing the mission and region. 
Review and discuss the following advertising template. 
(From the STAR2 Center Comprehensive Workforce Plan Template)
	Job Announcement Title
	

	Body
· Type of organization
· Location (rural, urban)
· Statement of position type (FT or PT)
· Salary range
· HC mission, vision, and values
· Promote mission-driven health center environment
· Brief description of the positive aspects of the region (e.g., cultural opportunities, outdoors, nature experience, local culture, food)
· Promote any positives (e.g., flexible schedules, teaching opportunities, stipend for travel expenses)
· Include any recognition (e.g., PCMH)
· Include possible incentives (e.g., professional development benefits, bonuses, loan repayment)
· DEI commitment statement
	

	Contact Person and Information
	










Social Media
Make optimal use of social media to get the word out. Make sure your health center is connected to potential recruits with an Internet presence that goes beyond your website. Social media sites provide forums to get very detailed information about your health center for recruitment purposes.
Table 17. Use of Social Media (from the STAR2 Center Comprehensive Workforce Plan Template)
	Social Media
	Use (Y/N)
	Assessment
	Action Plan

	Website
	
	
	

	    Use for Job Posting
	
	
	

	Highlights HC
	
	
	

	    Community Links
	
	
	

	LinkedIn Company Profile
	
	
	

	    Use for Job Posting
	
	
	

	    Highlights HC
	
	
	

	    Community Links
	
	
	

	Twitter
	
	
	

	    Use for Job Posting
	
	
	

	    Highlights HC
	
	
	

	    Community Links
	
	
	

	Facebook
	
	
	

	    Use for Job Posting
	
	
	

	Highlights HC
	
	
	

	    Community Links
	
	
	

	YouTube
	
	
	

	Highlights HC
	
	
	

	Highlights Community
	
	
	

	Community Links
	
	
	

	Instagram
	
	
	

	Highlights HC
	
	
	

	Highlights Community
	
	
	

	Community Links
	
	
	

	TikTok
	
	
	

	Highlights HC
	
	
	

	Highlights Community
	
	
	

	Community Links
	
	
	

	Other (specify)
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