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Access to Care & Clinician Support

Recruitment & Retention

National 
Health 

Service Corps
Resources Training Networking

ASSOCIATION OF CLINICIANS FOR 
THE UNDERSERVED



• National Cooperative Agreement awarded in 2014
• Funded by the Bureau of Primary Healthcare
• One of 21 National Training and Technical Assistance Partners 

(NTTAPs)
• Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org

STAR² CENTER
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HOUSEKEEPING

• This session is being recorded and the recording will be sent 
via email to everyone who registered

• Use the Chat box to ask questions and share comments and 
thoughts

• Send a message to Mariah Blake if you are experiencing 
technical difficulties. 

• Please complete the evaluation at the end of the session



PURPOSE OF THE PCA/HCCN PD 
SERIES

To provide a space for professional 
development and collaboration to support 
your workforce recruitment and retention 

efforts.



HOW WILL WE ACCOMPLISH OUR 
PURPOSE?

Train the 
trainer 
sessions
Learn how to 
present 
content and 
use STAR2

Center 
resources in 
your workforce 
TTA programs

Building your  
network
Build a 
community with 
other workforce 
leaders and 
become 
comfortable 
leaning on one 
another for 
support

Keeping you 
informed
As a workforce 
leader and trainer, 
you benefit from 
knowing what your 
colleagues are 
experiencing and 
hearing about 
promising practices 

Bringing you 
inspiration
Let the 
conversations 
inspire you to 
do your work in 
new ways and 
re-energize your 
spirit



SESSION ICE BREAKER

menti.com
9309 9179
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ESSENTIAL HEALTH CENTER 
SUPPORT PERSONNEL



ESSENTIAL SUPPORT PERSONNEL –
WHO? 

Medical Assistants

Dental Assistants

Community Health 
Workers/Promotores

Front Desk



ESSENTIAL SUPPORT PERSONNEL –
WHAT? 

Retention & Recruitment!



ESSENTIAL SUPPORT PERSONNEL –
WHAT?

Focus Groups, 4th Quarter of 2021 on MA and DA Attrition:

Losing staff to higher paying jobs 

Lack of career path

Lack of onboarding: not knowing 
what to do and who to ask

Lack of leadership within 
organizations



ESSENTIAL SUPPORT PERSONNEL –
WHAT?

Other information on the field:
• MAs, DAs, CHWs, and Promotores have challenging roles
• Can be very high-pressure
• Often encompass a range of ages and points in their careers
• May not recognize the value of benefits offered—are drawn 

away by higher pay even if that job offers fewer/no benefits
• May be working multiple jobs or have other scheduling 

challenges (like classes or obligations as caregivers)
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MEETING THE CHALLENGES



UPSKILLING

CROSS 
SKILLING

RESKILLING



UPSKILLING, CROSS SKILLING, & 
RESKILLING
Exploring Different Skill-Building Strategies

Source: Gloat

https://gloat.com/blog/upskilling/


The only way to prepare your 
organization for the future of 

work is by putting skills at 
the center of your strategy.

Source: Gloat

https://gloat.com/blog/upskilling/


COMPENSATION

BONUSES



FOCUS ON COMPENSATION
What is a Compensation Plan?

A strategically designed compensation philosophy 
supports several important components of your 
organization:
• Strategic plans
• Budgeting and business goals
• Industry-competitive challenges
• Operating needs
• Total reward strategies that support retention of the 

company's top talent (including essential support staff!)



FOCUS ON COMPENSATION
Bonuses

• Bonuses should be offered to ALL staff (important part of pay 
equity)

• Bonuses can be a powerful retention and recruitment tool

• Consider offering sign-on bonuses

• Consider paying taxes on the bonuses for employees 

• Bonuses should not replace pay raises or promotions

• Develop policies/guidelines on how bonuses are calculated and 
inform staff (tenure, quality metrics, etc.)

• Bonuses may show appreciation for staff, help retain staff, and 
indicate an employee-focused workplace culture



ONBOARDING



ONBOARDINGORIENTATION



WHATS INVOLVED IN ONBOARDING? 

Orientation Expectations Integration Culture



It is crucial to understand your organizational culture, 
BUT finding the “right fit” is about inclusion, 
contribution, and positive evolution/change

The Goal 
Is NOT Assimilation



WHY ONBOARDING? 

Integrates the 
new employee 

into the 
organization

Sets clear 
expectations

Productivity 
occurs more 

quickly
Reduces 
turnover!



EXAMPLE ONBOARDING MODEL

Source: SHRM Onboarding New Employees: Maximizing Success

https://www.shrm.org/foundation/ourwork/initiatives/resources-from-past-initiatives/documents/onboarding%20new%20employees.pdf


CAREER PATHS 
& LADDERS



CAREER PATHS VS. CAREER LADDERS
Definitions

Career paths encompass varied forms 
of career progression, including the 

traditional vertical career ladders, dual 
career ladders, horizontal career 

lattices, career progression outside 
the organization and encore careers.

Career ladders are the progression of 
jobs in an organization's specific 
occupational fields ranked from 

highest to lowest based on level of 
responsibility and pay.

Source: SHRM; 
Images: Flaticon

https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingemployeecareerpathsandladders.aspx
https://www.flaticon.com/


CAREER PATHS
Make Them Available and Accessible

Staff are often more likely to stay with an organization if there are 
opportunities for professional growth and advancement.



CAREER PATHS
Key Steps

Disclose skills- and competency-based career paths

Determine the required skills and competencies to reach 
various roles or career stages

Identify available training and professional development 
resources for employees to gain those skills

Clearly and consistently communicate that information to 
employees



DEVELOPMENT STRATEGIES • Provide professional development, 
continuing education, and 
mentorship

• Ensure it meets the needs of 
BIPOC individuals and other 
underrepresented/diverse 
groups

• Remember, experience is as 
important as education

• Invest in career ladders that train a 
diverse and inclusive group of 
employees for the successful and 
equitable achievement of leadership 
positions



LEADERSHIP

COMMUNICATION



Leadership needs to 
reflect the 

organization’s values in 
its day-to-day actions

Alignment of a health 
center’s mission with 
the beliefs and values 

of its workforce is 
critical



POSITIVE COMMUNICATION IS ESSENTIAL

• What you say and what you do matters
• How you say it and the actions you take 

matter
• Practice bi-directional communication

• Create a dialogue
• Don’t be dismissive
• Be open – listen, learn, adapt

• Take a strengths-based perspective

Words and Actions Matter



Please share: 
What have you done 
as a PCA to support 

health centers in their 
efforts to retain and 

recruit these essential 
personnel?

menti.com
9309 9179



STAR2 CENTER RESOURCES TO SUPPORT YOUR 
WORK  Pay Equity Checklist
 MA/DA Webinar Archives
 Upcoming - Focus Group Findings Document
 Upcoming - Data Profile Dashboards
 Upcoming - Updated Retention & Recruitment Template 
You can find all of these resources and more by visiting:
chcworkforce.org/bundle/star%c2%b2-center-original-resources

about:blank


COMING SOON TO A CONFERENCE IN YOUR 
STATE?

The STAR2 Center team is available to travel and present at 
your state or regional conference or HR meeting on:
• Comprehensive Workforce Planning
• Combatting burnout, building resiliency  and creating a culture of engagement 
• Conflict management
• Incorporating JEDI principles into workforce planning
• Utilizing data in workforce planning
• And more!

Booked on a first come, first served basis. 
Contact our team soon to book us for your event!



QUESTIONS



Thank you!
Please fill out the evaluation!



JOIN US IN WASHINGTON, DC

www.tinyurl.com/yvaspcmw

https://web.cvent.com/event/487de298-0cb2-4b4e-acae-9b3b37c732dd/summary
https://tinyurl.com/yvaspcmw


STAY IN TOUCH!

chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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