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STAR² CENTER

• National Cooperative Agreement awarded in 2014

• Funded by the Bureau of Primary Healthcare

• One of 21 National Training and Technical Assistance Partners 
(NTTAPs)

• Produces FREE Resources, Training, and Technical Assistance

www.chcworkforce.org
Contact us: info@chcworkforce.org

http://www.chcworkforce.org/
mailto:info@chcworkforce.org


TODAY’S AGENDA

• Overview of Recruitment

• Type of Mental Health 
Providers

• Communication

• Recruitment Team

• Advertising & Social Media

• Interview & Onboarding



HOUSEKEEPING

• This session is being recorded and the recording will be sent via 
email to everyone who registered

• Please use the Chat box to ask questions, share comments, and 
thoughts

• Send a message to Mariah Blake, Program Manager, if you are 
experiencing technical difficulties

• Please complete the evaluation at the end of the session



Think about areas where 
your health center excels
when recruiting mental 

health providers.

Think about the challenges
your health center faces 
when recruiting mental 

health providers.



COMPREHENSIVE WORKFORCE PLAN
Definition & Components

A comprehensive workforce plan describes the process for which a health center 
assesses the needs of its patients and community while identifying strategies for 

building and sustaining its capacity to support those needs through qualified 
personnel that embody mission-driven, equitable, and inclusionary values.

Vision Assessment Retention Recruitment Development Action Plan



RETENTION PLANNING
Recap from Session 2

Mission

Compensation 

Benefits

Work Schedule 

Career Paths 



RECRUITMENT PLANNING 
Key Areas

Community
Team 

Priorities
Budget

Recruiting 
Firm 

Advertising
Social 
Media

Interviews
Contracts

Onboarding



• National Hispanic Medical 
Association

• National Black Nurses Association

• National Association of Hispanic 
Nurses

• National Medical Association

• Out Professional Network!

Resource: Building an Inclusive Organization Toolkit

RECRUITMENT OUTREACH 
Finding Diverse Candidates

https://chcworkforce.org/web_links/building-an-inclusive-organization-toolkit/


• Why Effective Recruitment?

• Essential- Recruitment and 
Selection Policy

• Stay Current With Ever-Changing 
Laws and Regulations

THE IMPORTANCE OF EFFECTIVE RECUITMENT 
OF MENTAL HEALTH PROVIDERS  



WHO MAKES UP THE MENTAL HEALTH FORCE 

• Clinical Social Workers 

• Clinical Psychologists  

• Marriage and Family Therapists 

• Drug and Alcohol Counselors

• Psychiatrists

• Advanced Practice Psychiatric Nurses

• Mental Health Counselors  
• Case Managers

Identified by the HRSA / HHS 



• Creating Buy-In At Every Level 

• Importance of Recruitment 
Efforts –Mental Health 
Workforce

• Recruitment and 
Retention Practices 

COMMUNICATING WITH LEADERSHIP 



BUILDING THE RECRUITMENT TEAM  

• Ensuring Mental Health Providers 
Are Part of The Team 

• What Do We Gain By Making 
These Changes?



ADVERTISING AND SOCIAL MEDIA  

• Attracting The Right Candidates

• Improve Job Announcements

• Engaging Job Announcements  



INTERVIEW PROCESS & ONBOARDING

• Specific Considerations 
Mental Health Workforce 

• Creating An Offer Package 

• Preparing Providers and Staff 
for Mental Health Workforce



ONBOARDING MODEL 



QUESTIONS



STAY IN TOUCH!

Chcworkforce.org

Clinicians.org

info@clinicians.org

844-ACU-HIRE
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