	Stage (F/U after each event)
	Frequency
	Timeline
	Type of Contact
	Responsible Person

	Application Received
	 Min. of up to 5 attempts
	 Within 5 work days
	 Email, telephone
	 Administrative Assistant

	1st Telephone Interview
	 Min. of up to 5 attempts
	 Within 5 work days
	 Email, telephone, mail
	 CMO

	2nd Telephone Interview (if applicable)
	 Min. of up to 5 attempts
	 Within 5 work days
	 Email, telephone
	 Provider conducting 2nd interview

	1st Visit
	 Min. of up to 10 attempts
	 Within 5 work days
	 Email, telephone, mail
	 CMO

	2nd Visit (if applicable)
	 Min. of up to 5 attempts
	 Within 5 work days
	 Email, telephone, mail
	 Recruiting Staff or HR 

	Offer
	Min. of up to 10 attempts
	Within 10 work days
	Email/
Telephone and mail
	CEO



