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STAR² CENTER
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 Questions?

 Use the chat and questions boxes

 Email mblake@clinicians.org
Select “All panelists and attendees” 

before sending your chat to the group

Use the Q&A box to share 
questions directly with the 

presenting team

mailto:mblake@clinicians.org
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WHY ARE WE HERE??
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LET’S CHECK-IN
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How are you doing today? 

A. Good, maybe even great! 
B. Ehh…
C. Not so good
D. It’s 2020 and that is simply too complex of an 

answer to get into right now
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A NEW NORMAL: COVID-19

9

(Centers for Disease Control and Prevention, 2020)



http://www.chcworkforce.orghttp://www.chcworkforce.org

(Rubio-Valera et al., 2018)

WHAT IS STIGMA?
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Stigma is a 
phenomenon that 

highlights the strong 
power differentials 
that exist in society

(Calvo et al., 2018)
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LEVELS OF STIGMA
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(Goldbach et al., 2015)
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WHY DO WE STIGMATIZE?
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(Calvo et al., 2018; Roberts, 2016; World Health Organization et al., 2020)
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STIGMA & HEALTH DISPARITIES
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Rethink stigma as a 
fundamental contributor 

to health disparities, 
similar to effects other of 

social determinants on 
population health.

(Goldbach et al., 2015; Hatzenbuehler et al., 2013)
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COVID-19 & STIGMA: WHO IS AFFECTED?
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(Centers for Disease Control and Prevention, 2020; Mayo Clinic, 2020)
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Excluded, shunned

Denied opportunities and access (e.g., 
housing, jobs, education, healthcare)

Experience abuse (e.g., verbal, emotional, 
physical)

Isolation, abandonment

Rejection, avoidance

COVID-19 & STIGMA: ITS IMPACT
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(Centers for Disease Control and Prevention, 2020; Mayo Clinic, 2020)
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HEALTH CENTER WORKFORCE
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POLL QUESTION
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Has the pandemic exacerbated the stress-
related reactions of your workforce? 

A. Yes
B. No
C. It remains about the same as before
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CORE COMPONENTS
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POSITIVE CULTURE FOCUSED ON ENGAGEMENT
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Focuses on a culture of two-way 
communication to continually improve the 
practice experience, reduce burnout, and 

support transdisciplinary teams in a 
consistent way.
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CULTURE OF RETENTION
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LEADERS & MANAGERS: CREATING THE RIGHT CULTURE
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CULTURE & MISSION
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WORDS & ACTIONS MATTER
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What you say and what 
you do matters.

How you say it and the 
actions you take 
matter.
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COMMUNICATION IS KEY
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Take a strengths-based perspective 

Practice two-way communication, 
which may include:

• Listening sessions
• Stay interviews
• Formal or informal 

recognition



http://www.chcworkforce.orghttp://www.chcworkforce.org

TESTED RECRUITMENT & RETENTION STRATEGIES
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Uses a Plan-Do-Study-Act approach to 
testing and refining the specific 

recruitment and retention strategies
that make up a formal workforce plan.
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RETENTION STRATEGY IMPLEMENTATION: A NEW NORMAL
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WORKFORCE IS THE FUEL
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STAR² CENTER RESOURCES
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Health Center Provider Retention & Recruitment Plan Star² Center Burnout Assessment Tool

Star² Center Online 
Course Learning 

Management System

https://chcworkforce.org/acu-health-center-provider-retention-and-recruitment-plan-template
https://chcworkforce.org/star%C2%B2-center-burnout-assessment-tool
https://chcworkforce.elearning247.com/
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QUESTIONS?
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COMING SOON FROM THE STAR² CENTER

 High-Functioning Managers Learning Collaborative 

 September 23rd – November 18th every other Wednesday at 2 pm EST

 If you are a health center manager, register now! Applications close COB on September 4th

 Recruitment Boot Camp

 Learn more by signing up for our Newsletter or following us on Twitter @STAR2Center

 Join us for the ACU 2020 Virtual Conference!

https://chcworkforce.org/star%C2%B2-center-high-functioning-managers-learning-collaborative
https://visitor.r20.constantcontact.com/manage/optin?v=001mviBI9VtTvI9luQrjUW5eSQw2QxiLefWsjV3ZiaDkUKJpv5bIxNy8594vwYus-xzJvLQ90Z7fdN-g4BJzFKD84hYX7QjJBHe_wPLW0Knvmk%3D
https://twitter.com/STAR2Center
https://web.cvent.com/event/0cfbd4d8-a5c3-416b-b90b-c821c15fdaa6/summary
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