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WHO WE ARE
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Association of Clinicians for the Underserved

Funded by HRSA’s Bureau of Primary Health Care
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WEBINAR HOUSEKEEPING

We are 
Recording

Ask 
Questions Have Fun
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 Questions?

 Raise your hand

 Use the chat & questions boxes

 Email mblake@clinicians.org
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 Allison Abayasekara | aabayasekara@clinicians.org
 703-562-8820

 Mariah Blake | mblake@clinicians.org
 703-562-8819

 Ann Hogan | ann@annhoganconsulting.com
 303-916-6439

 Suzanne K. Speer | sspeer@clinicians.org
 703-577-1260
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FACULTY
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Allison Abayasekara

VP, Training & Programs

TODAY’S PRESENTER
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OUR BOOTCAMP GOALS
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Build 
Relationships 

Build 
Processes

Build A 
Strategy
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OUR BOOTCAMP TOOLS
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Webinars

Assignments

Discussion 
Board

Office 
Hours
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OUR BOOTCAMP TIME COMMITMENT
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Only 30 minutes per 
week!
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WHY A RECRUITMENT PLAN?
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Provides 
structure 

Allows for 
data-driven 
decisions

Creates 
space for 
innovation

Increases 
organization’s 
capacity
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WHERE WE’LL START
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Workforce Self-
Assessment Tool
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SELF-ASSESSMENT TOOL 
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Where are you now? What are some initial 
recommendations?

What additional 
questions should you 
ask?

Immediate feedback
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SELF-ASSESSMENT TOOL SECTIONS
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Provider 
Capacity Infrastructure Recruitment 

Plan
Retention 

Plan

Leadership Compensation Other 
Strategies
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THIS IS JUST A START!
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If you need to, make your best 
guesses.
This is to give you some 
starting perspective.
Can be used to gauge your 
progress throughout Bootcamp.
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 Assignment 

 Complete Self-Assessment Tool 

 http://www.chcworkforce.org/a
cu-self-assessment-tool

 Discussion Board Questions

 Office Hours

 OPTIONAL

 Wednesday, September 27th

 2 p.m. Eastern Time 

 https://www.gotomeet.me/STA
R2Center

NEXT WEEK:
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WHAT TO EXPECT

 Faculty Emails:

 Review of next week’s assignment

 Log-in information for the 
Discussion Board

 You’re done for the week!

 Congrats! You are through Week 1 
of Recruitment Bootcamp!
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THANK YOU!
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