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ASSOCIATION OF CLINICIANS FOR THE UNDERSERVED
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STAR² CENTER
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www.chcworkforce.org

http://www.chcworkforce.org/
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WEBINAR HOUSEKEEPING

We are 
Recording

Ask 
Questions

Complete the 
Evaluation 
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 Questions?

 Use the chat and questions boxes

 Email mblake@clinicians.org

mailto:mblake@clinicians.org
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GOALS OF SERIES
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Identify steps to reduce turnover 

Learn how to identify organizational risk factors contributing to turnover

Understand the impact of turnover
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LAST TIME…
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• Reasons for turnover 

• Debut of the 
Turnover Tool 
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Alexia Eslan, MBA

John Snow, Inc. 
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TODAY’S PRESENTERS

Suzanne Speer

Association of Clinicians 
for the Underserved 
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ACTION STEPS TO SUPPORT PROVIDER RETENTION
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7 FACTORS THAT IMPACT VOLUNTARY TURNOVER

1. Compensation

2. Professional Development

3. Healthcare Community

4. Practice Environment

5. Succession Planning

6. Work/Life Balance

7. Family
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GENERAL APPROACH

 SURVEY / ASSESS

 IDENTIFY

 COMMIT 

 TEST and IMPLEMENT
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▪ Identify opportunities for improvement, within budget constraints

➢ Pay equity

➢ Improvements in:

▪ Hours worked

▪ Productivity

▪ Quality

▪ Team participation

▪ Administrative Roles

▪ Conduct individual provider meetings to document any concerns or individual 

provider goals that may impact planning

▪ Use data collected in assessments to begin compensation planning

13

1. COMPENSATION
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1. COMPENSATION (CONT.)

 Explore alternative payment models

➢ Pay for Performance Model

DESIGN FEATURES THAT COULD IMPROVE 

PAY-FOR-PERFORMANCE PROGRAMS

Table excerpted from Mehrotra, 2010
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2. PROFESSIONAL DEVELOPMENT

 Co-designing a professional development program

 Providing or participating of case conferencing opportunities to learn from peers

 Designing cross-team learning opportunities 

 Participating of state or national-level QI initiatives



http://www.chcworkforce.org 16http://www.chcworkforce.org

3. HEALTHCARE COMMUNITY

 Establishing strong partnerships with specialty and hospital services

 Assessing patient social needs and establishing a comprehensive system to 

support them

 Offering multiple modalities for patient visits
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4. PRACTICE ENVIRONMENT

“Physicians, especially those in primary care, were frustrated when demands for 

greater quantity of care limited the time they could spend with each patient, 

detracting from the quality of care in some cases. Electronic health records were a 

source of both promise and frustration, with major concerns about interoperability 

between systems and with the amount of physician time involved in data entry.”
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Willard and 

Bodenheimer, The 

Building Blocks of 

High-Performing 

Primary Care. 

California Healthcare 

Foundation, 2012
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TEAM BASED CARE

http://improvingprimarycare.org/search/resources?f%5b0%5d=field_resource_type:8
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A FEW MORE EXAMPLES TO CONSIDER FOR PRACTICE 

ENVIRONMENT

 Consider in-visit scribing by nurses or MAs

 Develop or attend mindfulness and resiliency training

 Increase correspondence with your EHR vendor and ask for what you need

 Establish standing orders for nurses and medical assistants 

 Use systematic workflow planning

 Include non-clinical items in huddles or team meetings

 Develop schedules with flexibility and clinician input
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GOOD RESOURCES FOR PRACTICE TRANSFORMATION

 UCSF Center of Excellence in Primary Care: 

https://cepc.ucsf.edu/tools-transformation

 MacColl Center for Healthcare Innovation Primary Care Team Guide: 
http://improvingprimarycare.org/

 AHRQ Practice Improvement Tools: https://www.ahrq.gov/practiceimprovement/index.html

 Institute for Healthcare Improvement: http://www.ihi.org/resources/

 AMA Steps ForwardTM:

https://edhub.ama-assn.org/steps-forward/

https://cepc.ucsf.edu/tools-transformation
http://improvingprimarycare.org/
https://www.ahrq.gov/practiceimprovement/index.html
http://www.ihi.org/resources/
https://edhub.ama-assn.org/steps-forward/


http://www.chcworkforce.org 22http://www.chcworkforce.org

5. SUCCESSION PLANNING

 Integrate succession planning in the organization’s strategic plan and 

provide a proactive method for identifying and developing potential 

leaders.

 Review and update succession plans on a regular basis.
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6. WORK/LIFE BALANCE

 Availability of relief coverage for vacations, 
holidays and family emergencies

➢ Create clinician “float pools” for life events, or 
utilize locum tenens

 Minimize call schedule/time on-call/on-call 
coverage

 Hours of Work

 Support remote charting and tele-visits

 Support working part-time

 Having a wellness committee and infrastructure

 Provide free time with a life coach

What is your organization doing? 

Please share in the CHAT
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7. FAMILY

 Quality of public elementary and secondary schools

 Availability of quality housing

 Employment opportunities for spouse/partner

 Family Issues
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CONTACT INFORMATION

Alexia Eslan

Senior Consultant

aeslan@jsi.com

(303) 262-4319

JSI.com
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WE’VE GOT DATA AND RECOMMENDATIONS. 

NOW WHAT?
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WHAT NOW?

30

Talk about the 
data/results!

What areas 
need to be 
addressed?

Put a plan in 
place to 
address these 
areas

Study the 
results of the 
actions you 
took; modify 
as necessary

Less turnover 
due to those 
factors
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SHARE, SHARE, SHARE! 
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Share & discuss results with you leadership team

Share results with your managers

Communicate your successes! 
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WHAT ARE THE ISSUES?
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What is 
happening 
at the org, 
site, and 

individual 
levels?

Where are 
things going 

well?

Where are 
the 

problem 
spots?

What are 
the root 
causes of 

problems?

What 
additional 
info do we 

need?

What 
solutions 

can we test 
through a 

PDSA 
cycle?

What do 
we tackle 

next?
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Plan

• What changes do we 
want to make to combat 
our turnover issues?

Do

• Put the changes into 
place

Study

• What happened when we 
put these changes into 
place?

Act

• Keep the same 
interventions or try 
something different?
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REMEMBER THE KEY QUESTIONS
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What are the specific, measurable issues to 

address? 

How are our strategies collectively leading to 

progress on those issues?
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WHAT ELSE CAN WE DO?
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Appoint a turnover champion

Update your workforce plans

Continue to explore the financial 
impact of your workforce

What other data metrics do you want 
to explore?
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OTHER STAR2 TOOLS
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BURNOUT ASSESSMENT TOOL 
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 Assessing burnout from an 

organizational standpoint

 7 questions

 5-10 minutes to complete
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BURNOUT ASSESSMENT TOOL 
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 Identify strategies to improve 

provider retention and 

reduce burnout

 Report with 

recommendations based on 

input 
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R&R TEMPLATE 
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▪ Assist health centers in developing a written R&R plan 

▪ Provides a structure and thought process for improving R&R 

practices

▪ Accompanying tools
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Health Center Provider Retention & 

Recruitment Plan Tools

Instructions

Template

Action Plan



http://www.chcworkforce.org

QUESTIONS??
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STAY IN TOUCH!
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Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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THANK YOU 


