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STAR² CENTER
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WEBINAR HOUSEKEEPING

We are 
Recording

Ask 
Questions

Complete the 
Evaluation 
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 Questions?

 Use the chat and questions boxes

 Email mblake@clinicians.org

mailto:mblake@clinicians.org
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GOALS OF SERIES
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Identify steps to reduce turnover 

Learn how to identify organizational risk factors contributing to turnover

Understand the impact of turnover
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Alexia Eslan, MBA

John Snow, Inc. 

7

TODAY’S PRESENTERS

Suzanne Speer

Association of Clinicians 
for the Underserved 
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PROVIDER RETENTION -VOLUNTARY SEPARATION 

REASONS OR CONTRIBUTORY REASONS
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WHAT AFFECTS RETENTION

Top Factors related to selecting a CHC practice setting:

 working for an organization whose mission I believe in (89%)

 serving an economically underserved population (83%)

 serving a culturally or linguistically minority population (60%)

 wanting to serve in a specific geographic region (60%)

 wanting to live near family (52%)

 “Fit and family” are consistently reported as the top reasons 

for turnover - the most prevalent reason being poor 

cultural and community fit (72%), followed by relocation to 

be closer to family or for a spouse’s job relocation (50%)
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7 FACTORS THAT IMPACT TURNOVER

1. Compensation

2. Professional Development

3. Healthcare Community

4. Practice Environment

5. Succession Planning

6. Work/Life Balance

7. Family
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POLL QUESTION

Which of these 7 factors 

affects your provider retention 

the most? (Select all that apply)

1. Compensation

2. Professional Development

3. Healthcare Community

4. Practice Environment

5. Succession Planning

6. Work/Life Balance

7. Family
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1. COMPENSATION

 Look at all parts of compensation

❑ Salary/Bonus

❑ Benefits

• Holiday, Sick, Vacation Time

• Health and Dental Insurance

• Pension/401K

• Other benefits – loan repayment, etc.

 Compare to local and regional benchmarks for each provider type

 How does each individual stack up?
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2. PROFESSIONAL DEVELOPMENT

Please CHAT: How are you supporting providers in their 

professional development? 
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2. PROFESSIONAL DEVELOPMENT

“Physicians feel confident in identifying their own learning needs, perceive 
medical knowledge/skills as their highest-priority need, and desire more 
credit for learning during patient care.”
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3. HEALTHCARE COMMUNITY

 Compatibility with others in health care community

 Availability of medical specialty services for referral

 Availability of surgical specialty services for referral

 Availability of behavioral health services for referral

 Distance to hospital

 Telemedicine access
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4. PRACTICE ENVIRONMENT

 Availability of practice partners and consulting specialists

 Shortage or use of support staff

 Space (exam room and office) issues

 Electronic Health Record issues

 Management conflicts

 “Hassle factor” (ex: documentation, compliance issues)

 Workload
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COUNTER ELEMENTS TO BURNOUT

▪ Meaning and purpose in work

▪ Positive work and learning 

environments

▪ Alignment of values and expectations

▪ Job control, flexibility, and autonomy

 Reduced administrative burdens

 Optimized workflows and technology

 Interdisciplinary team collaboration

 Supportive and effective leadership
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5. SUCCESSION PLANNING

 Personal Health Issues or Concerns

 Retirement

 Death
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6. WORK/LIFE BALANCE

 Availability of relief coverage for vacations, holidays and family 

emergencies

 Call schedule/time on-call/on-call coverage

 Hours of Work
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7. FAMILY

 Quality of public elementary and secondary schools

 Availability of quality housing

 Employment opportunities for spouse/partner

 Family Issues
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CHAT QUESTION

Are there additional factors 

that you look at when 

analyzing retention or you can 

think of that are not covered 

within these seven main ones? 

(Please chat your answer)

1. Compensation

2. Professional Development

3. Healthcare Community

4. Practice Environment

5. Succession Planning

6. Work/Life Balance

7. Family
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CONTACT INFORMATION

Alexia Eslan

Senior Consultant

aeslan@jsi.com

(303) 262-4319

JSI.com
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STAR2 CENTER TURNOVER TOOL 
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WHY A TURNOVER TOOL?

24

Identify strategies that may improve 
success with provider retention

Provide you with individual results

Provide brief recommendations

Allow for collection of turnover data 



http://www.chcworkforce.orghttp://www.chcworkforce.org

TURNOVER TOOL 
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% of vacancies by provider type

Average length of vacancies

% of voluntary separations

% of involuntary separations

Average tenure

Estimated cost of vacancies

Designed to 

help 

determine 

several 

measures of 

turnover: 
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TURNOVER TOOL 
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Data collected for:

 Physicians

 Primary care advanced practice (PAs, NPs, etc.)

 Dentists

 Dental hygienists

 Mental health doctoral level providers (Psychiatrists, PhD Psychologists)

 Mental health advance practice (Psych NP, MSW, LCSW, Master's level Psychologist)

 Primary care clinical support staff

 Dental assistants
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TURNOVER TOOL 
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Allow for collection of turnover data!

 Currently no nationally available turnover 
data for health centers

 Collection on a rolling basis by year 

 Allow for aggregation of data and 
determining benchmarks as well as training 
needs

 Information collected is confidential and 
ONLY shared with PCAs if you agree

Image by 200degrees on Pixabay



http://www.chcworkforce.org

TURNOVER TOOL
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WHAT NOW??
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NEXT STEPS
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Receive an email 
with the link to the 
BRAND NEW tool!

Complete the tool 
for your 

organization

Come to the next 
session on June 3rd

to talk about how 
to combat turnover 
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TURNOVER WEBINAR SERIES 
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Understand the impact 
of turnover 

Identify and 
understand operational 
factors that contribute 

to turnover

Identify steps to 
reduce turnover
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JOIN US FOR THE FINAL SESSION!
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June 3, 2020

1:00 pm ET

Addressing Operational Factors 

Contributing to Turnover: Action Steps
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QUESTIONS??
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STAY IN TOUCH!
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Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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THANK YOU 


