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WHO WE ARE
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Association of Clinicians for the Underserved

Funded by HRSA’s Bureau of Primary Health Care
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 www.chcworkforce.org | 844-ACU-HIRE

 Allison Abayasekara | aabayasekara@clinicians.org
 703-562-8820

 Mariah Blake | mblake@clinicians.org
 703-562-8819

 Suzanne Speer | sspeer@clinicians.org
 703-577-1260
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WEBINAR HOUSEKEEPING

We are 
Recording

Ask 
Questions Have Fun
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GOALS FOR THE SERIES 
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Learn strategies to address burnout 

Examine how different organizations approach 
burnout

Emphasize the importance of addressing burnout 
within an organization 
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IMPROVING RECRUITMENT AND RETENTION 
THROUGH INCREASING PROFESSIONAL 

SUSTAINABILITY AND SATISFACTION

Eileen Barrett, MD, MPH, FHM, FACP

Division of Hospital Medicine, University of New Mexico

Regent, American College of Physicians

@EileenBarrettNM
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ASSUMPTIONS

 Recruiting problems start with retention problems

 New hires are usually new graduates or new job seekers unhappy with their old jobs

 Burnout can be predicted, treated, prevented



www.chcworkforce.org

A NOTE ABOUT MILLENNIALS

 Used to tech that has user-centered design

 Often raised to expect mentorship and to have a voice

 Have a higher risk for burnout

 Often very values-driven
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JOB CHANGER

 Loyalty has been tested

 May have a higher risk for burnout

 Fundamentally hopeful
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FOUNDATIONS

 Clinician burnout is a public health crisis

 Burnout is not a personal failure, and is usually a product of systems and culture

 We should respond with empathy and with science
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FOUNDATIONS

 Clinician burnout is a public health crisis

 Burnout is not a personal failure, and is usually a product of systems and culture

 We should respond with empathy and with science
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Richard Gunderman, MD

The Atlantic
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FOUNDATIONS

 Clinician burnout is a public health crisis

 Burnout is not a personal failure, and is usually a product of systems and culture

 We should respond with empathy and with science

 We can treat and also prevent burnout
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Slide credit to Suja Mathew, MD.

BURNOUT SPECTRUM
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RECRUITMENT AND RETENTION

 Foundations

 Advanced

 Highest performing
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FOUNDATIONS OF YOUR R&R

 Promote personal resilience

 Have a Professional Fulfillment and Sustainability Committee*

 Have a Workflow and IT Usability Committee
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PROMOTING PERSONAL RESILIENCE

 Healthy foods in meetings and vending machines
 Water stations
 Spiff up workstations
 Awards and recognition
 Teach good sleep habits
 On-site exercise facilities
 Increase social connections
 Offer mindfulness training
 De-stigmatize help seeking
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MAKE THE WORKSPACE A VISUAL REPRESENTATION 
OF THE INSTITUTION’S COMMITMENT
 Standing desks

 Widescreen computers

 Have printers where they are needed

 Art

 Plants

 Windows

 Lighting
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 Consider organization/group supported semi-structured time 
during work hours for discussion and relationship-building

 The first 15 minutes have a discussion point
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“ARE YOU CURRENTLY SUFFERING FROM ANY CONDITION 
THAT IMPAIRS YOUR JUDGMENT OR THAT WOULD 
OTHERWISE ADVERSELY AFFECT YOUR ABILITY TO 
PRACTICE MEDICINE IN A COMPETENT, ETHICAL AND 
PROFESSIONAL MANNER? (YES/NO).”
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DE-STIGMATIZE HELP SEEKING

 Update credentialing documents to eliminate stigmatizing questions

 Work with your licensing boards to eliminate stigmatizing questions

 Include mental health resources during orientation to everyone and for everyone
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PROFESSIONAL FULFILLMENT AND 
SUSTAINABILITY

 Create a resourced committee demonstrates group/organizational commitment

 Should have a charter, mission, goals

 Include new hires, applicants
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PROFESSIONAL FULFILLMENT AND 
SUSTAINABILITY*

 A resourced committee demonstrates group/organizational commitment

 Should have a charter, mission, goals

 Include new hires, applicants

 Should benchmark retention and burnout

 Should embrace transparency
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PROFESSIONAL FULFILLMENT AND 
SUSTAINABILITY*

 A resourced committee demonstrates group/organizational commitment

 Should have a charter, mission, goals

 Should benchmark retention and burnout

 Should embrace transparency
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ADVANCED R&R

 Embrace a QI mindset and skillset on R&R through promoting clinician satisfaction

 Focus on process and workflow
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Slide credit to Suja Mathew, MD.

BURNOUT SPECTRUM
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ASPIRATIONAL R&R

 Benchmark leadership buy-in on commitment clinician satisfaction and professional 
sustainability

 Create longevity to the work

 Integrate patient experience and clinician experience
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CLOSING SUGGESTIONS FOR R&R

 Celebrate successes internally

 Use social media, your website, printed materials, break rooms, waiting room, 
newspaper to celebrate success externally

 Be transparent that this is on-going work that is clinician-driven
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QUESTIONS?
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THANK YOU!
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