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Bi-weekly 30-minute webinars will be accessed through registration information sent out via email. These
sessions will include a topic specific presentation and a short introduction to the assignment for the cohort.

Group Discussion sessions will also be 30 minutes long and will be held on non-webinar weeks. These sessions
will provide time for the cohort to share the challenges and successes that they encountered while
implementing their assignments and ask questions of both faculty and fellow cohort members.

All sessions will be held from 2:00-2:30pm EST.

Schedule:
e March1
o Webinar: Course Overview and The Guiding Principles of Employee Engagement
e March8
o Webinar: Goals with “Meat” and Meaning, Continuous Performance Management, and
Accountability
e March 15
o Group Discussion: Homework successes, challenges, questions and discussion
e March 22
o Pre-Recorded Extended Length Webinar: Behavioral Interviewing: Hiring Right for Long-
Term Success

e March 29

o Group Discussion: Homework successes, challenges, questions and discussion
e April 5

o Webinar: The Art of Management Communication
o April12

o  Group Discussion: Homework successes, challenges, questions and discussion
e April19

o Pre-Recorded Extended Length Webinar: Engaging a Diverse Workforce
o April 26

o Group Discussion: Homework successes, challenges, questions and discussion
e May3

o Webinar: Circumventing or Overcoming Burnout (in your employees and yourself)
e May10

o Group Discussion: Homework successes, challenges, questions and discussion
e May17

o Webinar: Bringing it All Together



