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ACU
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ACU is a nonprofit, transdisciplinary organization 

of clinicians, advocates and health care 

organizations united in a common mission to 

improve the health of America’s underserved 

populations and to enhance the development and 

support of the health care clinicians serving these 

populations.
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STAR² CENTER
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Solutions, Training, and Assistance 

for Recruitment and Retention

www.chcworkforce.org

http://www.chcworkforce.org/
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POLL QUESTION



www.chcworkforce.org 5



www.chcworkforce.org

RECRUITMENT & RETENTION DATA PROFILES
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Confidential Data Profiles

51 Data Points from 12 Data 
Sets

Using Data to Identify Need
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USER GUIDE
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http://chcworkforce.org/sites/default/files/STAR2%20Center%20Data%20Profile%20

UserGuide%20-%20November%202017.pdf

http://chcworkforce.org/sites/default/files/STAR2 Center Data Profile UserGuide - November 2017.pdf
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ALL DESCRIPTIVE MEASURES
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DESCRIPTIVE MEASURES: HEALTH CENTER
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DESCRIPTIVE MEASURES: SERVICE AREA

11



www.chcworkforce.org

MAP
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ALL RECRUITMENT MEASURES
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RECRUITMENT: HEALTH CENTER, 1-5
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RECRUITMENT: HEALTH CENTER, 6-11
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USER GUIDE, PAGE 2
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USER GUIDE: COLUMNS 1-2
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USER GUIDE: COLUMN 3
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USER GUIDE: BENCHMARKS & FLAGS
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RECRUITMENT: SERVICE AREA
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RETENTION MEASURES

21



www.chcworkforce.org

RETENTION: HEALTH CENTER, 1-8
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RETENTION: HEALTH CENTER, 9-16
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RETENTION: SERVICE AREA
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Blue Flags

• Review 
User Guide

Context

• Review 
Trends Page

Solution

• Concrete 
Challenge & 
Solution
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BACK PAGE: RECRUITMENT TRENDS
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BACK PAGE: RETENTION TRENDS

27



www.chcworkforce.org

Data

Context

Concrete 
issues & 
solutions
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LET ME SHOW YOU EXAMPLE!
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Data Profile

NHSC 
Vacancies

Average 
Months of 

Tenure, 
MDs/DOs

Percentage 
of Non-
Physician 
Providers
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SERVICE AREA SOLUTIONS
• Physician TurnoverData: What’s 

Happening?

• Review data Strategy: Now What?

• Update Recruitment ProcessRecruitment: New 
Staff?

• Stay InterviewsRetention: Support 
Staff?

• Data, Goals, ChangeRealignment
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NEXT STEPS
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Go Online

• Review Your Profile & User Guide

• Complete Self-Assessment Tool

Call Us

• Schedule Call for Profile Review

• Request TA from Workforce 
Expert
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STAY IN TOUCH!
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Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE


