
 

Recruitment Bootcamp: 

Revamping Your Processes in 30 
Minutes Per Week 

 
 
 
Schedule: 

 September 20 - Introductions & Self-Assessment 
o Webinar 

 September 27 
o Assignment 
o Discussion Board Questions 
o Office Hours (optional) 

 October 4 – Community Plan & Recruitment Team 
o Webinar 

 October 11 
o Assignment 
o Discussion Board Questions 
o Office Hours (optional) 

 October 18 - Recruiting Priorities & Budget 
o Webinar 

 October 25 
o Assignment 
o Discussion Board Questions 
o Office Hours (optional) 

 November 1 - Advertising & Social Media 
o Webinar 

 November 8 
o Assignment 
o Discussion Board Questions 
o Office Hours (optional) 

 November 15 - Screening Process 
o Webinar 

 November 22 
o Assignment 
o Discussion Board Questions 
o No Office Hours: Thanksgiving Break! 

 November 29 - On-Site Visit, Follow-Up, Contracting 
o Webinar 

 December 6 
o Assignment: 
o Discussion Board Questions 
o Office Hours (optional) 

 December 13 - Wrap-Up 
o Webinar 

 


