EXPLORING AND USING THE RECRUITMENT & RETENTION PLAN TEMPLATE
WEBINAR 2: PLANNING FOR RETENTION

NOVEMBER 8,2016
2:00-3:00PM ET
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STAR? CENTER

= www.chcworkforce.org | 844-ACU-HIRE

= Allison Abayasekara | Director, Training & Technical Assistance

= aabayasekara@clinicians.org

= 703-562-8820
= Mariah Blake | Staff Assistant

= mblake@clinicians.org

m 703-562-8819
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WEBINAR HOUSEKEEPING

We are Ask
Recording Questions

Have Fun
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PRESENTER

®  Paddy DiPadova | Senior Health Care Consultant, John Snow, Inc.

®  Pamela Byrnes | Senior Consultant, John Snow, Inc.
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AGENDA

®  |ntroduction to Health Center Provider Retention and Recruitment Plan Tools

= Part |l: Planning for Retention
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STAR? CENTER RECRUITMENT & RETENTION
PLANTOOLS

Purpose:

Assist health centers in developing a written Retention and Recruitment
plan.The Retention and Recruitment Plan Template provides a structure
and thought process for improving retention and recruitment practices.

http://www.chcworkforce.org/acu-health-center-provider-retention-and-
recruitment-plan-template
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HEALTH CENTER PROVIDER RETENTION &
RECRUITMENT PLAN TOOLS
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Health Center Provider Retention &
Recruitment Plan Tools

Health Center Provider Retention and
Recruitment Plan

STAR*CENTER
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Health Center Provider Retention and
Recruitment Plan
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Action Plan

http://www.chcworkforce.org

Template

Health Center Provider Retention and Recruitment
Action Plan
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INSTRUCTIONS

® How to Use the Retention
and Recruitment Template
and the Action Plan
Documents

m Rationale for each element
® Benchmark Data

= Examples
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Health Center Provider Retention and
Recruitment Plan
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Health Center Provider Retention and

Recruitment Plan
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TEMPLATE

= Modify and save as your
own plan

= Main body of document
— MS Word

= MS Excel tracking form



ACTION PLAN

= Keep track of gaps and
opportunities

= |dentify strategies for
improvement

® Create a timeline for
completion
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Health Center Provider Retention and Recruitment
Action Plan
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MAIN SECTIONS OF R&R PLANNING TOOLS

Retention
Plan

Recruitment Plan
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PLANNING FOR PROVIDER RETENTION
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POLL QUESTION
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PROVIDER RETENTION

* Best strategy to minimize need to recruit
 STAR? Financial Impact Tool

* ldentifying issues and making improvements in
advance can improve recruiting process

» Understanding issues that can’t be changed can
help focus recruitment efforts
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STAR? Financial Impact Tool

Data Input Table

Description

National
| Input Value | Estimate

Salary information

Business Office (Patient Accounts/Billing) Salary and Benafits per hour

3173

CEO/Admiristrator Salary and Benefits per hour

53.00

Chief Medical Officer Salary and Benefits per hour

107.86

Humsan Resources Salary and Benefits per hour

3173

IT Hourly Rate plus benefits

15.70

Leaving Provider Annual Salary plus benefits

160,000

Nurse/MA Hourly Rate plus benefits

28.68

Other Proviciers Average Hovrly Rate plus benefits

92.30

Support Staft Salary and Benefits per hour

19.26

Select Estimate

Business Offce
CEO/min

a0

HR

™

Laaring Frovier
Hursema

Other Frovidars
Spport ataff

[s 26,000
Acvertising Costs {2 national journal print ads, 1 national online service x 3 mths} | [5 2200

Fecruitng Service
severtsing

lLeaving Provider Practice Information

®
o
]
(o]
=]
(o]
=]
o]
o
[¢]
o
o
o
QO Mapractie
o
]
o
¢]
o
(o]
o
]
o
(o]
o
(=]
o]

Average patient visits per day by leaving provider T I 15 Patent Visits
Average revenue/collections per visit with leaving provider | [s 152 Revenue per Visit
Mslpractice Tail Coveraga (i any) | ] 12000
lLocum Tenens or Temporary Provider Arrangements
Estimated length of vacancy in work days 120 | O Lingh of vacancy
Locum Tenens daily raie $ 1200 Locurn Terens
Housing Expense 5 1200 Housng
Trovel S 5000 Twel
Estimaled palient isits per day by Locum Tenens 9| O tcumpatent vists
[interview Expense
Number of In-person interiews 2O 1 tnrerson Inteviews
Hotel Expense per night per interview 157 | O Howl
Travel Expense per interview 500 | O trosrvisw Travel
Al Staff breakiast with candidate per interview 150 StaffBraskfact
€MO lunch with candidate per interview {incl. candidate and guest] 75| O oo unch
Number of people induded in interview dinner per interview 10| O Diwar Part. urber
Interview Dinner Cost per person per interview, inchuding tax and gratuity S 20| O nimer costpar parsen
Cost of other interview items, such a5 gift baskets, baby sitting service s 150 Other Intsryiew Costs
[Firing Expenses
Relocation Costs 10,000 | O Relocation Costs
Signing Bonus 8,000 | O sianig Bonus
Publictty Costs 250 | O by costs
Other Costs, 1.e. cell phone, 1ab coat 250 | O ot biring costs

% Aver iEing Costs

5. Pre.nterview Staff Time - 1o srrange accept, sort
{weritten and electranic); respos lephone and written | nge visits including
logistics (hotel, travel, recruitment dinner), sehedule and meetings with

medi




FACTORS THAT IMPACT PROVIDER RETENTION

= Mission and goals of the practice

* |[ncome

= Relationship with the administrator
= Call coverage

= How well the clinician and family fit
with the service community

= Passion for community health

= Affinity for the patient population

= Desire to serve the community

* | oan Repayment

AESpeintion. & STAR2CENTER http://www.chcworkforce.org
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FACTORS THAT DISCOURAGE PROVIDER RETENTION

{ Staffing J

{ Scheduling J [ Workload }




THE MODEL FOR IMPROVEMENT

STAR?CENTER
SOLUTIONS TRAINING AND ASSISTANCE
FOR RECRUITMENT & RETENTION

AIM: What are we trying to accomplish?

¥

MEASURES: How will we know if a
change is an improvement?

¥

CHANGE: What changes can we make
that will result in improvement?

http://www.chcworkforce.org

Testing ideas
before
implementing
changes



PLANNING Collect the

Data

Compare to
Benchmarks/
Policy/
Guidelines

Identify

Reasons for

ﬂ Differences

(Root Cause)

Develop

Action Plan

AsSacAtian. & STAR2CENTER http://www.chcworkforce.org \

clinicians for the
SOLUTIONS TRAINING AND ASSISTANCE
underserved FOR RECRUITMENT & RETENTION




ACTION PLAN DETAIL

Retention
Health center’s retention environment with identified gaps or barriers, opportunities and strategies for unmet needs.

Gaps/Barriers Opportunities Strategies for Improvement

Compensation

Benefits

Work Schedules

Career Path
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OPERATIONAL ASSESSMENT & STRATEGIC PLANNING

Compensation Benefits

Work

Schedules Career Path

AsSacAtian. & STAR2CENTER http://www.chcworkforce.org
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MISSION

#1 Factor impacting retention — Mission Aligns with Provider Values and Goals

= Written Mission Statement

® Developed by a broad, representative

team = Frequently revisited (annually) and

reviewed
= Communicated to all staff and patients . i )

_ . ® |ncluded in the interview process
= Prominently displayed for all staff

eeo "
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COMPENSATION

= Provider Salary Review o -
® Develop Provider Compensation Plan

® Consider Provider Incentives
= Production (revenue, visits or RVU based)
= Quality
= Patient Satisfaction
= |nternal Administrative Task Completion

= End of year bonus
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BENEFITS

Details Review Results Action Plan

Benefit
Vacation

Holidays

Sick

Educational Leave

Educational Travel

Educational Conference

Health Insurance

Dental Insurance

Life Insurance

Disability Insurance

Retirement Plan

Loan Repayment

Other (specify)
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		Benefit

		Details

		Review Results

		Action Plan



		Vacation 

		

		

		



		Holidays

		

		

		



		Sick

		

		

		



		Educational Leave

		

		

		



		Educational Travel

		

		

		



		Educational Conference 

		

		

		



		Health Insurance

		

		

		



		Dental Insurance

		

		

		



		Life Insurance

		

		

		



		Disability Insurance

		

		

		



		Retirement Plan

		

		

		



		Loan Repayment

		

		

		



		Other (specify)

		

		

		








WORK SCHEDULES

Schedule Type Availability Assessment Action Plan

Part-time

Job Sharing

Flexible Schedules
School hours
Evenings
Weekends
Long days
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		Schedule Type

		Availability

		Assessment

		Action Plan



		Part-time

		

		

		



		Job Sharing

		

		

		



		Flexible Schedules

		

		

		



		School hours

		

		

		



		Evenings

		

		

		



		Weekends

		

		

		



		Long days

		

		

		








CAREER PATH

Availability Assessment Action Plan

Clinical Oversight (Other
Providers or Clinical Teams)

Administrative Oversight
(Programs/Services)
Teaching Opportunities

Medical Students

Medical Residents

Advanced Practice
Students

Advanced Practice
Residents

Telemedicine Opportunities

Other (specify) :
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		Type

		Availability

		Assessment

		Action Plan



		Clinical Oversight  (Other Providers or Clinical Teams)

		 

		 

		 



		Administrative Oversight (Programs/Services)

		 

		 

		 



		Teaching Opportunities

		 

		 

		 



		Medical Students

		 

		 

		 



		Medical Residents

		 

		 

		 



		Advanced Practice Students

		 

		 

		 



		Advanced Practice Residents

		 

		 

		 



		Telemedicine Opportunities

		 

		 

		 



		Other (specify) : 

		 

		 

		 








POLL QUESTION
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MAIN REASONS FOR PROVIDER DISSATISFACTION
= Staffing

® Jack of training

® |ack of partnership between support staff and
providers

= Work load
= Management

= need for better “facility flow” and infrastructure

" |ack of power to make improvements

® not heard by management
= Financial considerations
® Scheduling/vacation

= inflexible schedules

®m Jack of work/life balance
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MEASURING AND PROMOTING PROVIDER SATISFACTION
O

| Exit Interviews

Regular Evaluation
Meetings

5 ol B\ /1 \2) Satisfaction
Y. \ / Surveys

b i STAR?CENTER
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WRAP UP

®  Focus on key issues impacting provider retention
®  Collect data and identify areas needing improvement

= |dentify issues that cannot be improved and make adjustments to
recruitment process

= Assist in developing an improvement plan and strategies for betterr e
retention

NEXT STEPS

Complete Retention Plan Complete Recruitment Plan

|.  Communicate Results to Practice Team |. Part lll. Recruitment

2. Develop Action Plan 2. Develop Action Plans

3. Implement Action Plan

4. Update Retention Plan
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FUTURE WEBINAR

= Webinar 3: Designing a Successful Recruitment

&
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= 2:00-3:00pm ET
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Questions!?
Raise your hand
Use the chat & questions boxes

Email
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File View Help &~

-| = Audio

O Telephone
& Mic & Speakers Seftings

§00000¢ diddaee

[Enter a question for staff]

Webinar D: 126-921-01

Golo\Webinar



mailto:mblake@clinicians.org

THANK YOUI!
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