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WELCOME!

EXPLORING AND USING THE RECRUITMENT & RETENTION PLAN TEMPLATE
WEBINAR 2: PLANNING FOR RETENTION
NOVEMBER 8, 2016
2:00-3:00PM ET
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 www.chcworkforce.org | 844-ACU-HIRE

 Allison Abayasekara | Director, Training & Technical Assistance
 aabayasekara@clinicians.org

 703-562-8820

 Mariah Blake | Staff Assistant
 mblake@clinicians.org

 703-562-8819
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STAR² CENTER
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WEBINAR HOUSEKEEPING

We are 
Recording

Ask 
Questions Have Fun
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 Paddy DiPadova | Senior Health Care Consultant, John Snow, Inc.

 Pamela Byrnes | Senior Consultant, John Snow, Inc. 
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PRESENTER
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 Introduction to Health Center Provider Retention and Recruitment Plan Tools

 Part 1I: Planning for Retention
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AGENDA
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STAR2 CENTER RECRUITMENT & RETENTION 
PLAN TOOLS

Purpose:
Assist health centers in developing a written Retention and Recruitment 
plan. The Retention and Recruitment Plan Template provides a structure 
and thought process for improving retention and recruitment practices.

http://www.chcworkforce.org/acu-health-center-provider-retention-and-
recruitment-plan-template
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HEALTH CENTER PROVIDER RETENTION & 
RECRUITMENT PLAN TOOLS
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Health Center Provider Retention & 
Recruitment Plan Tools

Instructions

Template

Action Plan
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INSTRUCTIONS

 How to Use the Retention 
and Recruitment Template 
and the Action Plan 
Documents

 Rationale for each element

 Benchmark Data

 Examples
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TEMPLATE

 Modify and save as your 
own plan

 Main body of document 
– MS Word

 MS Excel tracking form
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ACTION PLAN

 Keep track of gaps and 
opportunities

 Identify strategies for 
improvement

 Create a timeline for 
completion
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MAIN SECTIONS OF R&R PLANNING TOOLS

Retention 
Plan

Recruitment Plan

Assessment
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PLANNING FOR PROVIDER RETENTION
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POLL QUESTION
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PROVIDER RETENTION

• Best strategy to minimize need to recruit
• STAR2 Financial Impact Tool

• Identifying issues and making improvements in 
advance can improve recruiting process

• Understanding issues that can’t be changed can 
help focus recruitment efforts

STAR2 Financial Impact Tool
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FACTORS THAT IMPACT PROVIDER RETENTION

 Mission and goals of the practice
 Income
 Relationship with the administrator
 Call coverage
 How well the clinician and family fit 

with the service community
 Passion for community health
 Affinity for the patient population 
 Desire to serve the community
 Loan Repayment 
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Staffing

Workload

ManagementFinances

Scheduling

FACTORS THAT DISCOURAGE PROVIDER RETENTION
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THE MODEL FOR IMPROVEMENT

Testing ideas 
before 
implementing 
changes
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PLANNING Collect the 
Data

Compare to 
Benchmarks/ 

Policy/ 
Guidelines

Identify 
Reasons for 
Differences 

(Root Cause)

Develop 
Action Plan
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ACTION PLAN DETAIL



http://www.chcworkforce.org

OPERATIONAL ASSESSMENT & STRATEGIC PLANNING

Mission Compensation Benefits

Work 
Schedules Career Path
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MISSION
#1 Factor impacting retention – Mission Aligns with Provider Values and Goals

 Written Mission Statement
 Developed by a broad, representative 

team

 Communicated to all staff and patients

 Prominently displayed

 Frequently revisited (annually) and 
reviewed

 Included in the interview process 
for all staff



http://www.chcworkforce.org

COMPENSATION

 Provider Salary Review

 Develop Provider Compensation Plan

 Consider Provider Incentives
 Production (revenue, visits or RVU based)

 Quality

 Patient Satisfaction

 Internal Administrative Task Completion

 End of year bonus
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BENEFITS

Benefit Details Review Results Action Plan 
Vacation     
Holidays    
Sick    
Educational Leave    
Educational Travel    
Educational Conference     
Health Insurance    
Dental Insurance    
Life Insurance    
Disability Insurance    
Retirement Plan    
Loan Repayment    
Other (specify)    
 


		Benefit

		Details

		Review Results

		Action Plan



		Vacation 

		

		

		



		Holidays

		

		

		



		Sick

		

		

		



		Educational Leave

		

		

		



		Educational Travel

		

		

		



		Educational Conference 

		

		

		



		Health Insurance

		

		

		



		Dental Insurance

		

		

		



		Life Insurance

		

		

		



		Disability Insurance

		

		

		



		Retirement Plan

		

		

		



		Loan Repayment

		

		

		



		Other (specify)

		

		

		









http://www.chcworkforce.org

WORK SCHEDULES

Schedule Type Availability Assessment Action Plan 
Part-time    
Job Sharing    
Flexible Schedules    

School hours    
Evenings    
Weekends    
Long days    

 


		Schedule Type

		Availability

		Assessment

		Action Plan



		Part-time

		

		

		



		Job Sharing

		

		

		



		Flexible Schedules

		

		

		



		School hours

		

		

		



		Evenings

		

		

		



		Weekends

		

		

		



		Long days
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*If the third next available appointment is the same day, report as “0”

CAREER PATH

Type Availability Assessment Action Plan 

Clinical Oversight  (Other 
Providers or Clinical Teams) 

      

Administrative Oversight 
(Programs/Services) 

      

Teaching Opportunities       

Medical Students       

Medical Residents       

Advanced Practice 
Students 

      

Advanced Practice 
Residents 

      

Telemedicine Opportunities       

Other (specify) :        

 


		Type

		Availability

		Assessment

		Action Plan



		Clinical Oversight  (Other Providers or Clinical Teams)

		 

		 

		 



		Administrative Oversight (Programs/Services)

		 

		 

		 



		Teaching Opportunities

		 

		 

		 



		Medical Students

		 

		 

		 



		Medical Residents

		 

		 

		 



		Advanced Practice Students

		 

		 

		 



		Advanced Practice Residents

		 

		 

		 



		Telemedicine Opportunities

		 

		 

		 



		Other (specify) : 
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POLL QUESTION



http://www.chcworkforce.org

MAIN REASONS FOR PROVIDER DISSATISFACTION
 Staffing

 lack of training
 lack of partnership between support staff and 

providers

 Work load
 Management 

 need for better “facility flow” and infrastructure
 lack of power to make improvements
 not heard by management

 Financial considerations
 Scheduling/vacation

 inflexible schedules
 lack of work/life balance
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MEASURING AND PROMOTING PROVIDER SATISFACTION

Social Gatherings

Satisfaction 
Surveys

Regular Evaluation 
Meetings 

Exit Interviews
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WRAP UP
 Focus on key issues impacting provider retention
 Collect data and identify areas needing improvement
 Identify issues that cannot be improved and make adjustments to 

recruitment process
 Assist in developing an improvement plan and strategies for better 

retention

30

NEXT STEPS
Complete Retention Plan
1. Communicate Results to Practice Team
2. Develop Action Plan
3. Implement Action Plan
4. Update Retention Plan

Complete Recruitment Plan
1. Part III. Recruitment
2. Develop Action Plans
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FUTURE WEBINAR

 Webinar 3: Designing a Successful Recruitment 
Process Through Planning

 Tuesday, December 13, 2016

 2:00-3:00pm ET

http://ow.ly/nXoK304NP97
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 Questions?

 Raise your hand

 Use the chat & questions boxes

 Email mblake@clinicians.org

mailto:mblake@clinicians.org
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THANK YOU!
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