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Developing Leaders Worksheet 
 

 
1) How does your organization currently identify and develop leaders? What processes 

or programs already work? 
 
 
 
 
 
 

2) What support and training can/do you offer managers to identify and develop 
leaders? 

 
 
 
 
 
 

3) What are the biggest roadblocks in investing in staff this way? 
 
 

 
 
 
 
4) What assistance would be helpful in creating or updating leadership development 

programs? 
 
 
 
 
 
 

5) What is the first step you can take to incorporate these concepts into your 
organization? 

 
 
 
 


