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Assessment & Strategy Worksheet 
 

 
1) What additional data about your community or staff do you need to assess your 

workforce plan? 
 
 
 
 
 
 

2) How can you integrate workforce data collection in with your other data efforts? 
 
 
 
 
 
 

3) What are the biggest roadblocks in incorporating workforce issues into your 
strategic plan? 

 
 

 
 
 
 
4) What products, services, or consultants can you recommend or have questions 

about for data collection and strategic planning efforts? 
 
 
 
 
 
 

5) How can you make workforce a priority amidst other clinical and operational 
issues? 

 
 
 
 


