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STAR? Center

Elements of a Comprehensive Workforce Plan

Resources & Examples
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CHCWORKFORCE.ORG

HRSA-supported
resources, training, and

assistance for clinician STARzC:N ER

recruitment & retention SOLUTIONS TRAINING AND ASSISTANCE
FOR RECRUITMENT & RETENTION
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FREE & AVAILABLE TODAY!

RESOURCES TRAINING  ASSISTANCE STARZCENTER ABOUTUS CONTACTUS ?

'SOLUTIONS TRAINING AND ASSISTANCE

Resources

RESOURCES

This resource center serves 2s your one-stop
shop for tools, manuals, research, and any other
workfore-related resources you may need. Use

s = Resource Center

hot topics. Can't find something you're looking.
for? Contact us today and we'll elp you find it!

R —— m Self-Assessment Tool

STAR? Center staff have compiled Resource Make a selection from ane or both of the drop-down menus and click ‘submit’ to review the
Bundles based an commen recruitment and resources that are included in the categories you selected. Alternatively you can "select All' toview
retention issues. acomplete list of STAR? Center resources.

wiew articles, tools

websites, events, and

e 0 ® Financial Assessment Tool

multimedi; ces
related tothe selectad BUNDLE - | | TOPIC - ‘ ‘ CONTENTTYPE = | m SEE ALL

topic

m Best Practice Form

Best Practices Self-Assessment Tool Data Profile User Guide

L ]
own Best Practice example to our Thi: from the Associationof ~ The STAR® Center released individual -
rca Center! Fill out withdetailsof  Clinicians for the Underserved will help you recruitment & retention data profiles to the a a I O I e

omething your Health Center has done well to identify your workforce challenges and offer nation's community health centers. This
help others who may be facingsimilar workforce  strategies that may improve your sue serves as a companion to the confidential
challenges r recruitment and retention. profiles and affers data description and national

benchmarks,

assaclation. « STAR?CENTER www.chcworkforce.org

clinicians for the
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underserved FOR RECRUITMENT & RETENTION



INDIVIDUAL RECRUITMENT & RETENTION DATA PROFILE

Health Center Recruitment and Retention Data Summary
HOCS000000: GENERIC HEALTH CENTER, INC.

g ey
STARENEE 10 MAIN ST | ANYTOWN, USA 12345
| Descriptive Attributes |
. [ Mealth Cantar O ] [ Sarvics Araa |
. Number of Sites 4 FOHE Uninsured Penetration 51%
Medical Users 8,521 FOHE Medicaid 208
% Non-Paticnt Service Revenue Tk # Grantees scrving arca 13
Special Pop Focus {majority of patients)? Ko Total Pop in S4 153,434
Any Grant Conditions? Mo Total Low Income Pop in 54 84,840
EHR Installed/In-Use? Yes % Medicaid Pog 3%
° ° 2 No ¥ Uninsured Poj 15%
Grantee Medical HPSA Score 18 % Low Incoame Pop 55%
. n IVI ua Or ( Or( e u I I l ers CHC MHC []  HO []  PH [] Urban % of 5.A. pop covered by & PC HPSA %

= National Benchmarking

= Email for electronic copy to be
shared with CEO

6] NHSC Dentist Placement [ Current Staff FTE
7| NHSC Dentist Wacancy / Current Staff FTE
8] NHSC Psych LCSW { staff FTE

g NHSC MO, DO Placement / Current MD Staff 0%
g MHSC NP PA CHM Placement / Current Staff 0%
T 2] NHSC MDD, DO Vacancy f Current MD Staff (13

E [ MHSC NP PA CNM Vacancy / Current Staff 0% @) NHSC Psych LCSW Vacancy / Curent Staff FTE
E.' k) Ratio of Avg. Pay per Med FTE to MGMA mix 8% 10} Language Focus {% Best Served nonEnglish)
2 i L) Primary Care MD/DOs per 100k Poj 33
~E 2 [ mor b proviters oductivit 295
inlist MD/DOs per 100k P 144
1] Months per Senior Admin staff (CEQ/CMO) 50
959
f 2647
E 99%
A 7! % MonPhysician providers (of Med prov. FTE} 60%
g i | Primary Care Clinical Suj Ratio 158
o|& 157
- 158

et s STAR2CENTER www.chcworkforce.org
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|1| Vislent crime rate per 100k Pop




FREE & AVAILABLE TODAY!

Assistance
m Office Hours

® Phone Consultations

m Research Consultations

® Webinar Series & Recordings
m PCA Trainings

STAR?CENTER www.chcworkforce.org
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“What if we don’t change at all ...
and something magical just happens?”

association of AT
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Assessment Strategy

Workforce

Retention Recruitment
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“After closer investigation, it's become clear that
we need to enter more than one value.”

association or

cliniclans ror tne CEN www.chcworkforce.org
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ASSESSMENT

e bt STAR2CENTER www.chcworkforce.org

SOLUTIONS TRAINING AND ASSISTANCE

Strategic
Data

Partner
Data




ASSESSMENT

Org Data HR Data Partner Data
= UDS Information " Time-to-Fill = Community
= National = Turnover Rates Partner Plans
Benchmarks = Anticipated = Staff Satisfaction
= Growth Plan Turnover ® Funders Interests
@ee I
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ASSESSMENT RESOURCES

Org Data HR Data
m Data Profiles m Self-Assessment
Tool
m User Guide 0
® Financial
Assessment Tool

Gl STAR2CENTER www.chcworkforce.org
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Partner Data

m Staff Satisfaction
Templates

® Funders Interests
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STRATEGY

* Demographics

Communlty e Cultural Needs
O i * Workforce Data
rganization e Culture & Retention
* Policy & Regs
Marketplace |-
 Growth
Future + Timing

et s STAR2CENTER www.chcworkforce.org
underserved #0' R RECRUITMENT & RETENTION



STRATEGY RESOURCES

Guiding Question Tools
aHow manv of what ® Recruitment and Retention Plan
. 4 . Template
kinds of staff will we m CaplLink’s Strategic Planning
need and when will Manual
we need them? = Coming Soon: Strategic Planning
. Matrix
acu
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Copyright 2004 by Randy Glasbergen.
www.glasbergen.com

“I want you to find a bold and innovative way to do
everything exactly the same way it’s been done for 25 years.”
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RECRUITMENT

e bt STAR2CENTER www.chcworkforce.org
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RECRUITMENT RESOURCES

Partnerships Processes
= PCA:WPHCA = Developing a Plan
= PCQ:Wl Dept. of Health = Best Practices, e.g. Sourcing
Services Candidates
= 3RNet: WI Office of Rural = New ldeas. e.o. Interview
Health S
Techniques
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“What if, and I know this sounds kooky,
we communicated with the employees.”

association or

clinicians ror e : www.chcworkforce.org
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RETENTION

e bt STAR2CENTER www.chcworkforce.org

SOLUTIONS TRAINING AND ASSISTANCE

Incentives

Programs

Burnout

Mission

20



RETENTION RESOURCES

Mission

® Alignment across all
recruitment & retention
processes

m Resource: Onboarding
Checklist

Gl STAR2CENTER www.chcworkforce.org
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Burnout

® Administrative, clinical, and
benefits supports to prevent
burnout

m Resource: Stay Interviews

21



RETENTION RESOURCES

Programs Incentives

® Wellness and engagement " Broad incentive packages
programs supported by good supported by good
communication communication

m Resource: CDC Worksite m Resource: Recruitment
Health Score Card Package Template

Gl STARZ2CENTER www.chcworkforce.org 2
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Stay in touch!

aabayasekara@clinici
ans.org

703-562-8820

STAR? Center

info@chcworkforce.
org

844-ACU-HIRE

24
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