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THE FUN AWAITS!
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Data & Assessment
Workshop: Filling out R&R Plan
Interactive- Ask Questions!



www.chcworkforce.org 3



www.chcworkforce.org

STAR² CENTER

4

Solutions, Training, and Assistance 
for Recruitment and Retention

www.chcworkforce.org

http://www.chcworkforce.org/
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RESOURCES
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 Resource Center

 Self-Assessment Tool

 Financial Assessment Tool

 R&R Plan Template

 Best Practices Form

 Newsletter
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TRAINING

6

 Video Tutorials of Tools

 Monthly Webinar Series

 Regional Webinars

 Trainings at PCA 
Conferences

 Advisory Groups
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ASSISTANCE
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Phone

Email

On-Site
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Assessment Strategy

Retention Recruitment

Workforce
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Strategic 
Data

Org. 
Data

HR 
Data

Comm. 
Data

Partner 
Surveys
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ASSESSMENT DATA

Organization Data
UDS Information
National Benchmarks
Growth Plan
Data Profiles

HR Data
 Time-to-Fill
 Turnover Rates
 Anticipated Turnover
Self-Assessment Tool
Financial Assessment Tool
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ASSESSMENT DATA

Community Data
 Population Data
 Health Disparities
 Socio-Economic Data
Census
School Systems

Partner Data
Community Partner Plans
 Staff Satisfaction
 Funders Interests
Resource Center: 

Templates
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Data

Context

Concrete 
issues & 
solutions
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Community

Organization

Environment

Future
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STRATEGY RESOURCES

Guiding Question

How many of what 
kinds of staff will we 
need and when will 
we need them?

Tools
 Recruitment and Retention Plan 

Template

 CapLink’s Strategic Planning 
Manual

 Coming Soon: Strategic Planning 
Matrix
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Recruitment

Retention
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Realignment
Built-in Data

Analysis

Recalibrate
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