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THE FUN AWAITS!
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STAR² Center: What’s That?
Using Your Workforce Data Profile
Solutions for a Comprehensive 

Workforce Program
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ACU
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ACU is a nonprofit, transdisciplinary organization 
of clinicians, advocates and health care 

organizations united in a common mission to 
improve the health of America’s underserved 

populations and to enhance the development and 
support of the health care clinicians serving these 

populations.
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STAR² CENTER
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Solutions, Training, and Assistance 
for Recruitment and Retention

www.chcworkforce.org

http://www.chcworkforce.org/
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STAR² CENTER
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Partnerships Resources

Training Assistance
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PARTNERSHIPS
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 Primary Care Associations

 Primary Care Offices

 Bureau of Primary Health 
Care
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RESOURCES
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 Resource Center

 Self-Assessment Tool

 Financial Assessment Tool

 R&R Plan Template

 Best Practices Form

 Newsletter
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TRAINING
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 Video Tutorials of Tools

 Monthly Webinar Series

 Regional Webinars

 Trainings at PCA 
Conferences

 Advisory Groups
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ASSISTANCE
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Phone

Email

On-Site
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RECRUITMENT & RETENTION DATA PROFILES
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Confidential Data Profiles

55 Data Points from 13 Data 
Sets

Using Data to Identify Need
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USER GUIDE
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ALL DESCRIPTIVE MEASURES
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DESCRIPTIVE MEASURES: HEALTH CENTER
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DESCRIPTIVE MEASURES: SERVICE AREA
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MAP
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ALL RECRUITMENT MEASURES
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RECRUITMENT: HEALTH CENTER, 1-5
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RECRUITMENT: HEALTH CENTER, 6-11
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RECRUITMENT: SERVICE AREA
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RETENTION MEASURES
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RETENTION: HEALTH CENTER, 1-8
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USER GUIDE, PAGE 4
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USER GUIDE: COLUMNS 1-2
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USER GUIDE: COLUMN 3
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USER GUIDE: BENCHMARKS & FLAGS
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RETENTION: HEALTH CENTER, 9-17
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RETENTION: SERVICE AREA
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Blue Flags
• Review 

User Guide

Context
• Understand 

Number

Solution
• Concrete 

Challenge & 
Solution
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BACK PAGE: TRENDS

33



www.chcworkforce.org

STATE AGGREGATE REPORT
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Data Analysis

Special 
Pops

Regions States
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NUMBER OF CHCS WITH BLUE FLAGS IN ILLINOIS
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Blue Flags
• Review 

User Guide

Context
• Understand 

Number

Solution
• Concrete 

Challenge & 
Solution
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WORK GROUPS
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Individual

• Blue Flags & Interesting Issues
• User Guide & Meaning

State

• Top Issues
• User Guide & Meaning
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Assessment Strategy

Retention Recruitment

Workforce
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Strategic 
Data

Org. 
Data

Internal 
Data

Partner 
Surveys
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Community

Organization

Environment

Future
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Recruitment

Retention
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Realignment
Built-in Data

Analysis

Recalibrate
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Data

Context

Concrete 
issues & 
solutions
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LET ME SHOW YOU EXAMPLE!
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Illinois Data

Full-Time 
vs. Part-

Time 
Staffing

Patient 
Panels NHSC Use
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FULL TIME VS. PART-TIME

Intentionality vs. Need

Impact on Patient Care

Retention & Culture
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SERVICE AREA SOLUTIONS• Part-Time NPs w/TurnoverData: What’s 
Happening?

• Plans & ProcessesStrategy: Now What?

• Sourcing StrategyRecruitment: New 
Staff?

• Stay InterviewsRetention: Support 
Staff?

• Data, Goals, ChangeRealignment
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PATIENT PANELS

Clinician Burnout

Retention
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NP, PA, CNM SOLUTIONS• High Patient PanelsData: What’s Happening?

• RestructuringStrategy: Now What?

• More Support StaffRecruitment: New Staff?

• Stay InterviewsRetention: Support 
Staff?

• Data, Goals, ChangeRealignment
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Narrow Recruitment Strategy

Low Retention

Disruptive Turnover

NHSC USE
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ORAL HEALTH SOLUTIONS• Need NHSC Staff DataData: What’s Happening?

• Collect HR MetricsStrategy: Now What?

• Identify Existing StafferRecruitment: New Staff?

• Staff Engagement SurveyRetention: Support 
Staff?

• Data, Goals, ChangeRealignment
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STAY IN TOUCH!

57

Chcworkforce.org

info@chcworkforce.org

844-ACU-HIRE
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