
 
 

Recruitment & Retention Worksheet 
 

 
1) What is your biggest challenge with recruitment? 

 
 
 
 
 
 

2) What is your biggest challenge with retention? 
 
 
 
 
 
 

3) How are you using any data or strategic planning to support these efforts now? 
 
 
 
 
 
 

4) What is one successful process or practice for recruitment/retention? 
 
 
 
 
 
 

5) If you had just one hour, what’s one thing you could do to improve a 
recruitment/retention process? 

 


