
 
 

Implementation & Engagement Worksheet 
 

 
1) What are the top 3 recruitment processes that challenge your health center? 

 
 
 
 
 
 

2) What are the top 3 retention processes that challenge your health center? 
 
 
 
 
 
 

3) How are you regularly engaging with staff on issues of mission, culture, and 
satisfaction? Where are the gaps? 

 
 

 
 
 
 
4) What are the biggest administrative, financial, or other barriers stopping you from 

making changes to your recruitment and retention processes? 
 
 
 
 
 
 

5) Are there any new ideas you are interested in implementing? What additional 
information do you need? 

 
 
 
 


