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ACU is a nonprofit, transdisciplinary organization of
clinicians, advocates and health care organizations
united in a common mission to improve the health of

America’s underserved populations and to enhance
the development and support of the health care
clinicians serving these populations.
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STAR? Center

Solutions, Training, and Assistance
for Recruitment and Retention
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Partnership: PCAs, PCOs, BPHC

s
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Current Resources

2 Assessment | | Best Practice
Tools Form

Data Profiles!

Association of Clinicians for the Underserved




Association of Clinicians for the Underserved

2016 Training

VHEVAVENLEISS o Hot Topics
Series

ILEoniok - * R&R Issues

SelCLEETEIR o PCA Conferences
Trainings

Vs ke e ® PCAs, CHCs, Clinicians
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Personalized Technical Assistance
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~ WITH AN OPINION

'W. EDWARDS DEMING
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User Guide
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Health Center Recruitment and Retention Data Summary
HOCS000000: GENERIC HEALTH CENTER, INC.
10 MAIN ST | ANYTOWN, USA 12345

Descriptive Attributes

Haaith Canter Organization
Number of Stes

come Pol

Sk 50p covered by & PCHPSA

Association of Clinicians for the Underserved STAR2 3

I Descriptive
| Health Center Org;
Number of Sites

Medical Users

% Non-Patient Service Revenue

Special Pop Focus (majority of patients)?
Any Grant Conditions?

EHR Installed/In-Use?

PCMH Recognition?

Grantee Medical HPSA Score

CHC ] MHC[] HO [J PH [J
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Attributes

‘ Service Area

FQHC Uninsured Penetration [ 51%
FQHC Medicaid Penetration | 29%
# Grantees serving area 13
Total Pop in SA 153,434
iTotaI Low Income Pop in SA 84,849
% Medicaid Pop 31%
% Uninsured Pop | 15%

% Low Income Pop 55%
% of S.A. pop covered by a PC HPSA | 0%
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. Delivery Sites
vice Area
Ve S Ara s}
Othur Area Surved
Gyt T6% 300% Patients

Besutts Tobie Key
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Recruitment Measures

1) NHSC MD,LO Placement / Current MO Staff 16] NHSL Dentist Placement / Current Staft FTE

usuwINI Y

[2) NHSC NP, PA.CNM Placament / Current Staff
[3) NHSC MD, DO Vacancy / Curvent MD Staff
) NHSC NP, PACNM Vacancy / Current Staff
5)Retio o Avg. Pay per Med FIF to MGMA mix

7L Dents Vacancy  Comemt seffFTE

18] NHSC Psych,LCSW Placemeat / Staff FTE

19] NHSC PsyehyLCSW Vacancy / Current Staff FTE
110) Language Foc

1) Primary Care 10/00: per 100k Pop

b) 5 Non-MD providers (wgt by productidty)
) Specialst MD/DOs per 100k Pop

il
15] Population Density (pop/squmile)
6) % Umited English Proficienc
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Recrui , Health Center 1

1) NHSC MD,DO Placement / Current MD Staff

2) NHSC NP,PA,CNM Placement / Current Staff
IB) NHSC MD,DO Vacancy / Current MD Staff

4) NHSC NP,PA,CNM Vacancy / Current Staff

5) Ratio of Avg. Pay per Med FTE to MGMA mix

| 123Ua) YyeaH
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SOLUTIGNS TRAINSNG AND ASSISTANCE
FOR BECATHINT 4 SLTENTION

Recruitment, Health Center 6-11

6) NHSC Dentist Placement / Current Staff FTE

7) NHSC Dentist Vacancy / Current Staff FTE

8) NHSC Psych,LCSW Placement / Staff FTE

9) NHSC Psych,LCSW Vacancy / Current Staff FTE
10) Language Focus (% Best Served nonEnglish)
11) 4 Year Avg Profit/Loss (as % Expenses
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SOLUTIONS TRAINNG AND ASSISTANCE
FOR RECHATHONT 4 SLTENTION

Recruitment, Service Area

1) Primary Care MD/DOs per 100k Pop
. 12) % Non-MD providers (wgt by productivity)

4) Dentists per 100k Pop
5) Population Density (pop/sg.mile)
6) % Limited English Proficienc
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Retention Measures

i) Mionth per Senior Admim stalf ICEC/OMO) 0] Yoar-ond Staf Count per FIE - PC MD,005
2) Patient Panel per Wied provider FIE 10] Year-end $1aff Count per FTE - PCNPPACHM
2) visits per FTE - °C MO,00 Y 11) Avg Tenure Months/ Staff Count - PCMD
) Ratio of Visits per PC Team FTE to MGMA mix 12) Avg Tenure Months/ Staff Count - NP,P3,CNM
) % Non jters (of Med grov. FTI) 13) Chinical Quality - Disbetes (HhA1c<B%)
) Primary Core Clinicol Supgort Ratio 14) Chinica| Quality - Hypertension (controlled)
7) Admin Support Ratia - Medical 15 Year end staffindividuals per FTE Dentists
) Dental Clnical Support Ratio 16] Year-end Peychiatrist Psychologist per FTE

17) vear-end LCSW per FTE
1) Violent crime rate per 100k Pop 2) % Pog with Nor-Medical Use of Pain Medls

3} % Pop with Uit Drug Dependence /Abuse

uopuAYy
]
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1) Months per Senior Admin staff (CEO/CMO)
2) Patient Panel per Med provider FTE

3) Visits per FTE - PC MD,DO

4) Ratio of Visits per PC Team FTE to MGMA mix
5) % NonPhysician providers (of Med prov. FTE)
6) Primary Care Clinical Support Ratio

7) Admin Support Ratio - Medical

18) Dental Clinical Support Ratio

J23ua) YyesH
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SOLUTIGNS TRAING ANG A
FOR RECHATHONT 4 SLTENTION

User Guide
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Measure.

|1 Menths per Senior Admin staff (CEQ/CMO) UDS 2014 (Table 53)

2) patient Panel pe: UDS 2014 (Table 5)

3) Visits per FTE - PCMD,DO UDS 2014 (Table 5)

UDS 2014 (Table 5),
4) Ratio of Visits per PC Team FTE to MGMA mix MGMA 2015

{of Med prov. FTE) UDS 2014 (Table 5)

UDS 2014 (Table 5)
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FOR BECATHINT 4 SLTENTION

Average number of months that CEO and CMO staff individuals have been continuously in
their position

Medical patients per medical provider FTE (physicians and non-physicians)

Medical visits per provider FTE for physicians

Ratio showing Health Center visits per medical FTE compared to the same mix of staff FTE
seeing patients at the MGMA median for that license/specialty/position. Note: A ratio of 1
means the average visits per FTE is equi

Portion of medical provider FTE at the health center that are NP, PA, or CNMs

Ratio of nurses and ‘other medical personnel’ to medical provider FTE (physician and non-
physician)

Association of Clinicians for the Underserved STAR2

SOLUTIONS TRAINNG AND ASSISTANCE
FOR RECHATHONT 4 SLTENTION

Measure Centile Distribution Ax I

Flag Threshold(s) 10th 25th 50th IL 90th Curve
<14 14 32 78 140 230 /
>=1316 609 753 941 1,117 1,316 /
>=4215 1,740 2,845 3,019 3,624 4,215 /
>=1.35 ©3%]| 82%]| 98%| 117%) 135%| /
<=0.14 or >=0.89 23%| 37%) 50% 65%)| 79%| /
<=1.07 1.1 14 18 2.1 26 /
"

Association of Clinicians for the Underserved STAR2

10



Association of Clinicians for the Underserved

Retention, Health Center, 9-17

9) Year-end Staff Count per FTE - PC MD,DOs

10) Year-end Staff Count per FTE - PC NP,PA,CNM
11) Avg Tenure Months/ Staff Count - PC MD

12) Avg Tenure Months/ Staff Count - NP,PA,CNM
13) Clinical Quality - Diabetes (HbA1c<8%)

14) Clinical Quality - Hypertension (controlled)
15) Year-end staff individuals per FTE-Dentists

16) Year-end Psychiatrist,Psychologist per FTE

17 Year-end LCSW
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Retention, Service Area

1) Violent crime rate per 100k Pop

2) % Pop with Non-Medical Use of Pain Meds
3) % Pop with lllicit Drug Dependence/Abuse
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Solution

* Review * Whyis * Possible
User this problem

Guide number and
this solution

way?
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1) NHSC MD.DO Placement / Current MD Staff
2) NHSC NP,PA.CNM Placement / Current Staff
3 NHSC MD.DO Vacancy / Current MD Staff

4) NHSC NP.PA.CHM Vacancy / Current Staff

) Ratio of Avg. Pay per Med FTE to MGMA mix
6] NHSC Dentist Placement / Current Staff FTE
7) NHSC Dentist Vacancy / Current staff FTE

) NHSC Psych,LCSW Placement / Staff FTE

'9) NHSC Psych,LCSW Vacancy / Current Staff FTE

Juawynay

10) Language Focus (% Best Served nonEnglish)
11) 4 Year Avg Profit/Loss (as % Expenses)

Association of Clinicians for the Underserved

Association of Clinicians for the Underserved

Regions | | States

Data Analysis

Association of Clinicians for the Underserved

STARX

SOLUTIONS TRAINNG AND ASSISTANCE
FOR RECHATHONT 4 SLTENTION
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Number of CHCs with Blue Flags in GA

=

(yunod)
pue ,a3ey Bely areis

ajey Bel4 jeuonen

1) NHSC MD,DO Placement / Current MD Staff 3.0% (1)
2) NHSC NP,PA,CNM Placement / Current Staff | aa% (3)
3) NHSC MD,DO Vacancy / Current MD Staff 9.1% (3)
4) NHSC NP,PA,CNM Vacancy / Current Staff 3.1% (1)
5) Ratio of Avg. Pay per Med FTE to MGMA mix | 18.2% (

g8

@8 | wnod aqedddy a1eis

=
B
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SOLUTIGNS TRAINSNG AND ASSISTANCE
FOR BECATHINT 4 SLTENTION

State ) | Solution
Flag Rate

* Review ¢ Possible
User problem

Guide and
solution
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Work Groups

* Blue Flags & Interesting Issues

s *User Guide & Meaning

*Top Issues
St *UserGuide & Meaning
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Work Group Feedback

Association of Clinicians for the Underserved

The Fun Awaits

v'Georgia by the Numbers

v'Solutions for a Comprehensive
Workforce Program

Association of Clinicians for the Underserved STA
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National Trends

Association of Clinicians for the Underserved STA

Georgia’s Trends

Growing Workforce
Population | Population | Shortages

Association of Clinicians for the Underserved STA
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14,687,906
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—o19years |
—20-39 years.
—20.59 years
—60s years |

http://www.aoa.gov/AoA_Programs/HPW/Behavioral/docs2/Georgia%20Epi%20Profile%20Final.pdf
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SOLUTIONS TRAINNG AND ASSISTANCE
FOR RECHATHONT 4 SLTENTION

Physician Demand Comparison - State, Region, Nation

http://www.graham-center.org/content/dam/rgc/documents/maps-data-tools/state-
collections/workforce-projections/Georgia.pdf

Association of Clinicians for the Underserved
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State Quantitative Data

Diabetes | Patient

Control | Panels | Pentists
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ance
o

State Qualitative Data

Strategic
Planning

Community

Referrals Retention

Association of Clinicians for the Underserved

“What if we don’t change at all ...
and something magical just happens?”

Association of Clinicians for the Underserved
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Concrete
issues &
solutions

Association of Clinicians for the Underserved

Workforce

Operations

Patient Care

Association of Clinicians for the Underserved

W -
Workforce

Engagement Implementation

Association of Clinicians for the Underserved
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Assessment

Cill— | &
{\——-w'—-—-_-‘.@}

“After closer investigation, it's become clear that
we need to enter more than one value,”
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Internal
Data

Community Partner
Data Surveys

Strategic
Data

Association of Clinicians for the Underserved

9) Yoar end Statt Count per FIE PC 10,005
FTE - PC NP PACHN

) Primary Cat Rat
7) ndrin sugpor Ratio - Medical
) Dental Clinical Support Ratio

uopuday
391uB yijesH

1} vicies te per 100k Pop.
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Internal Data

Turnover Patient Planned
Rates Need Expansion
Workforce [

Association of Clinicians for the Underserved
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Partner Surveys

Staff Community Partner
Satisfaction Needs Priorities

Association of Clinicians for the Underserved

Data Action Items

U Classify which data you already have
U Identify data gaps

(1 Develop data process & plan

U Collect new data

U Prepare for strategic planning!

Association of Clinicians for the Underserved
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Strategic Planning

Association of Clinicians for the Underserved
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Community Trends

Age Culture

Migration Disparities Language
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Organization
Demographics

Satisfaction
Opportunity
Compensation

Current Staff

Association of Clinicians for the Underserved

Health Care Environment

Policy

Reimbursement

Market Competition

Association of Clinicians for the Underserved

Future Plan

Where are we going?

What do we need to get there?

How does our staffing plan support this?

Association of Clinicians for the Underserved ‘
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Strategy Action ltems

O Review current plan for staffing
considerations

U Use collected data to analyze workforce
needs

U Integrate staffing into strategic plan
O Prepare to implement!

Association of Clinicians for the Underserved
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Recruitment

/

Retention
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Implementation

gt 2 4

“1 want you to find a bald and innovative way to do
everything exactly the same way It’s been done for 25 years.”

Association of Clinicians for the Underserved
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Implementation

Partnerships

Processes
C Realignment

Association of Clinicians for the Underserved
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Partnerships

National State Community

* ACU * PCO/3RNet ¢ School

* CHC Inc. * GA Board Board
Physician * Businesses
Workforce

Association of Clinicians for the Underserved

Processes

—

Association of Clinicians for the Underserved

24



Define | - candidate
Need * Opportunity

Create * Assessment
Processes | ° Advertising

* National
Post * State

Broadly |. ..
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Realignment

e
o

D Recalibrate

for the Underserved

Implementation Action Items

U Engage partners on strategic plan

O Develop recruitment & retention processes
U Analyze R&R process results

U Adjust processes as necessary

U Prepare for engagement!

Association of Clinicians for the Underserved
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Engagement

“What if, and 1 know this sounds kooky,
we communicated with the employees.”

Association of Clinicians for the Underserved
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Integration

Mission

Association of Clinicians for the Underserved

iation of Clinici for the Underserved

P
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Culture Development

Leadership

Development

Association of Clinicians for the Underserved

Full Workforce Integration

Strategy

Operations

Association of Clinicians for the Underserved

Engagement Action Items

U Align staff processes with mission
O Identify current culture and future goals
Ul Develop processes for ongoing feedback

U] Move towards full workforce integration!

Association of Clinicians for the Underserved
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Work Groups

Association of Clinicians for the Underserved STAR

G AND ASSIST
FOR RECHATHONT 4 SLTENTION

P

TewTion

tion of Clinici for the Underserved STAR?
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Allison * 703-562-8820
Ab ayaseka | | * aabayasekara@clinicians.org

* 844-ACU-HIRE
2
STAR? Center « info@chcworkforce.org
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