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ACU
ACU is a nonprofit, transdisciplinary organization of 
clinicians, advocates and health care organizations 

united in a common mission to improve the health of 
America’s underserved populations and to enhance 

the development and support of the health care 
clinicians serving these populations.

STAR² Center

Solutions, Training, and Assistance 
for Recruitment and Retention

www.chcworkforce.org
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Partnership: PCAs, PCOs, BPHC

Current Resources
2 Assessment 

Tools
Best Practice 

Form

Newsletter Data Profiles!
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2016 Training
•Hot TopicsMonthly Webinar 

Series

•R&R IssuesVideo Tutorials

•PCA ConferencesState & Regional 
Trainings

•PCAs, CHCs, CliniciansAdvisory Groups

• Phone
• Email
• On-Site

Personalized Technical Assistance
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Individual R&R Profiles

55 data points from 13 data sets

Using data to identify workforce need
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User Guide
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Recruitment Measures
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Recruitment, Health Center 1-5

Recruitment, Health Center 6-11

Recruitment, Service Area
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Retention Measures

Retention, Health Center, 1-8

User Guide
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Retention, Health Center, 9-17

Retention, Service Area

Blue 
Flags

• Review 
User 
Guide

Context

• Why is 
this 
number 
this 
way?

Solution

•Possible 
problem 
and 
solution
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Back Page – Trends!

Data Analysis

Special 
Pops

Regions States
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Number of CHCs with Blue Flags in GA

State 
Flag Rate

• Review 
User 
Guide

Context

• Why is 
this 
number 
this 
way?

Solution

•Possible 
problem 
and 
solution
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Work Groups

Individual

•Blue Flags & Interesting Issues
•User Guide & Meaning

State

•Top Issues
•User Guide & Meaning

Work Group Feedback

The Fun Awaits
STAR² Center: What’s That?

Using Your Workforce Data Profile

Georgia by the Numbers

Solutions for a Comprehensive 
Workforce Program

Association of Clinicians for the Underserved 
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National Trends

Growing, 
Aging 
Population

Primary Care 
CliniciansDe

m
an

d

Supply

Georgia’s Trends

Growing 
Population

Aging 
Population

Workforce 
Shortages
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11,076,619

14,687,906

2015

2030

http://www.georgialibraries.org/lib/construction/georgia_population_projections_march_2010.pdf

http://www.aoa.gov/AoA_Programs/HPW/Behavioral/docs2/Georgia%20Epi%20Profile%20Final.pdf

http://www.graham-center.org/content/dam/rgc/documents/maps-data-tools/state-
collections/workforce-projections/Georgia.pdf
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State Quantitative Data

Salary Diabetes 
Control

Patient 
Panels Dentists

State Qualitative Data

Strategic 
Planning Referrals Community 

Retention
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Data

Context

Concrete 
issues & 
solutions

Workforce

Operations

Patient Care

Assessment Strategy

Engagement Implementation

Workforce
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Assessment

Strategic 
Data

Community 
Data

Internal 
Data

Partner 
Surveys

National & State Data
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Internal Data

Turnover 
Rates

Patient 
Need

Planned 
Expansion

Workforce 
Age Etc.!

Partner Surveys

Staff 
Satisfaction

Community 
Needs

Partner 
Priorities

Data Action Items
 Classify which data you already have

 Identify data gaps

 Develop data process & plan

 Collect new data

 Prepare for strategic planning!
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Strategic Planning

Community

Organization

Environment

Future

Community Trends

Age

Migration

Economics

Disparities

Culture

Language
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Organization
Cu

rre
nt

 S
ta

ff Demographics

Satisfaction

Opportunity

Compensation

Health Care Environment
Policy

Reimbursement

Market Competition

Future Plan

How does our staffing plan support this?

What do we need to get there?

Where are we going?
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Strategy Action Items
 Review current plan for staffing 

considerations

 Use collected data to analyze workforce 
needs

 Integrate staffing into strategic plan

 Prepare to implement!

Recruitment

Retention

Implementation
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Implementation

Partnerships

Processes

Realignment

Partnerships

National

•ACU
•CHC Inc.

State

•PCO/3RNet
•GA Board 

Physician 
Workforce

Community

•School 
Board

•Businesses

Processes
Training Programs

Sourcing Candidates

Interviewing

Staffing Structures

Etc.!
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Define 
Need

•Candidate
•Opportunity

Create 
Processes

•Assessment
•Advertising

Post 
Broadly

•National
•State
•Local

Realignment
Built-in Data

Analysis

Recalibrate

Implementation Action Items

 Engage partners on strategic plan

 Develop recruitment & retention processes

 Analyze R&R process results

 Adjust processes as necessary

 Prepare for engagement!
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Engagement

Mission
Culture

Integration

Mission Engagement

Recruitment

Onboarding

Communication
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Culture Development
Leadership

DevelopmentRecognition

Full Workforce Integration

Strategy

ClinicalOperations

Engagement Action Items
 Align staff processes with mission

 Identify current culture and future goals

 Develop processes for ongoing feedback

Move towards full workforce integration!
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Work Groups

Work Group Feedback
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• 703-562-8820
• aabayasekara@clinicians.org

Allison 
Abayasekara

• 844-ACU-HIRE
• info@chcworkforce.orgSTAR² Center


