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What We'll Cover Today

* How our primary care career fairs have evolved
© Setting expectations and measures of success
* Planning

© Marketing to Candidates and Employers

© The Experience for Candidates and Employees
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Evolution of the Career Fair
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What'’s the Goal?

© Career Center’s Goal - Set the stage for our employers
* Employers’ Goal - Start the conversation

¢ Candidate’s Goal - Find out more about employers, perhaps set up an
interview

“On the spot” hires are very unlikely
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Budget, Planning, Venue

© The Steering Committee
* Financials
¢ The budget
* Vendor pricing
¢ Where do our dollars go
* Choosing a venue
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Candidate Marketing

* Networking

* Contact list
¢ Email marketing
© Web presence
* Social media
* Facebook
o Twitter

o This year...Instagram?

Candidate Experience

* They're scientists doing research
© Make it enjoyable, reduce stress
* Food, Family, Friends

* Giveaways and premiums
* Educational component
* Get feedback, CV reviews

- FQHCs, RHCs, Other Safety
Net Facilities

- ASPR Members
- Early Bird and “2FER” Pricing

- Invite everyone or just
FQHCs/RHCs?
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Employer Experience

* Helping them succeed
* Positioning smaller employers to compete with the systems
* Provide names after the career fair

* Be careful what you promise

Upcoming changes
© Changing venue in Pittsburgh

© Make sure our members (FQHCs and RHCs) get special treatment
© Focus on the experience

* Do something different specifically for physicians
© Traveling career fair

* Do a better job following up with both candidates and employers
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What about Virtual Career Fairs?
IMHO:

They're called virtual career fairs because it’s virtually impossible to
estimate the potential of success (we aren’t gambling with house money)
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Contact Info

Judd Mellinger-Blouch - judd@pachc.org

Amanda Tekely - amanda@pachc.org

717-761-6443




