
 
 

Recruitment & Retention Issues Worksheet 
 

 
1) What are the top 3 recruitment and retention challenges for your health center? 

 
 
 
 
 
 

2) Do you have a written recruitment plan? How often do you assess and update it? 
 
 
 
 
 
 

3) What formal retention strategies are you employing? Where are the gaps? 
 
 

 
 
 
 
4) What are the biggest administrative, financial, or other barriers stopping you from 

making changes to your recruitment and retention plan? 
 
 
 
 
 
 

5) How can you use the information from the data profile to improve your recruitment 
and retention efforts? 

 
 
 
 


