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The Fun Awaits

What's the STAR2 Center?
How do | understand my data profile?

What are some concrete next steps for
improving my workforce program?
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ACU

ACU is a nonprofit, transdisciplinary organization of
clinicians, advocates and health care organizations
united in a common mission to improve the health of
America’s underserved populations and to enhance
the development and support of the health care
clinicians serving these populations.
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STAR? Center

Solutions, Training, and Assistance
for Recruitment and Retention
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Partnership: PCAs, PCOs, BPHC
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Current Resources

Self
Assessment
Tool

Best Practice
Form

Data Profiles!
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2016 Training

Monthly Webinar [ Hot Topics
Series

VL * R&R Issues

SECLEETIEIR o PCA Conferences
Trainings

XU Rele e ® PCAs, CHCs, Clinicians
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Personalized Technical Assistance

me M€ me

¢ Phone
¢ Email
¢ On-Site
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Individual R&R Profiles
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Health Center Recruitment and Retention Data Summary
HOCS000000: GENERIC HEALTH CENTER, INC.
10 MAIN ST | ANYTOWN, USA 12345

Descriptive Attributes
Haaith Canter Organization ] Sarvice Aras

Number of Stes [FQHC Uninsured Penctration
Wedieal Users | IPaC Medicaid Penerration
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Spacial Pop Focus [majority of patients}i
Jiny Gront Conditions?
ENR installed/in-Use?
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) NHSC MD.DO Placement / Current MD Staff

6] NHSC Dentist Placement / Current Statf FTE
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[2) NHSC NP, PA.CHM Placement / Current Staff

[7] NHSC Dentist Vacancy [ Current Staff FTE

3) NHSE MD,BO Vacency / Current MD Staff
) NHSC NP PA,CHM Vacancy ] Cument Staff
5) Ratio of Avg. Pay per Med FTE to MGMA mix

] NHSC Psych,LCSW Placement / St FTE
19) NHSC Psyeh,LCSW Vacany / Current Staf FTE
10) Language Focus (% Best

1) 4 fear Ave Profit/Loss [as % Expenses)

) Primary Care MD/DOs per 100k Pop

4] Denists per 100k Pop

JuswiInIay
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1) Months per Senior Admin stalf (CEC/CMO) 9} Year cnd Staft Count per FIE - PCMD,005
2) Fatient Panel per Med provider FTE 10) Vear-end Staff Court per FIE - PCNPPACHM
) Visis per FTE - PC MD,00 Y 11) Avg Tenure Months/ Staff Count - P¢ MD
) Ratio of Visits per PC Tearn FTE to MGMA mix | 12) Avg Tenure Monthsy Staff Count - NB,PA,CNM
) % NonPhysician providers (of Med prov. FTE) 13) Chinical Quality - Disbetes (Hha1c<8%)
o) Primary Care Clinical Support Ratio 14) Clinical Quality - Hypertension (controlled)
) 2 Medical 15 Year-end staffind viduals per FTE-Der
) Dntal Cinieal Support Ratio 16] Year-end Psychiatrist Psychologist per

17) Yewrend LCSW per FTE
1) Violent crime rate per 100k Pop with Nort ecical Use of P

31 % Pap with i
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|11 Menths per Senior Admin staff (CEO/CMO) UDS 2014 (Table 5a)

2) pati UDS 2014 (Table 5)

3) Visits per FTE - PCMD,DO UDS 2014 (Table 5)

UDS 2014 (Table 5),
MG

4) Ratio of Visits per PC Team FTE to MGMA mix MA 2015

5)% i ders (of Med prov. FTE) UDS 2014 (Table 5)

6) Primary Care Clinical Support Ratio UDS 2014 (Table 5)
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Des:riwon
Average number of months that CEQ and CMO staff individuals have been continuously in
their position

Medical patients per medical provider FTE (physicians and non-physicians)

Medical visits per provider FTE for physicians

Ratio showing Health Center visits per medical FTE compared to the same mix of staff FTE
seeing patients at the MGMA median for that license/specialty/position, Note: A ratio of 1
means the average visits per FTE it I

Portion of medical provider FTE at the health center that are NP, PA, or CNMs

Ratio of nurses and ‘other medical personnel’ to medical provider FTE (physician and non-
physician)

Association of Clinicians for the Underserved

Measure Centile Distributis Centers®**
Flag Threshold(s) 10th 25th 50th 75th 90th
== — —

<=14 14 32 78 140 230

>=1316 609 753 941 1,117 1,316

>=4215 1,740 2,445 3,019 3,624 4,215

<=0.14 or >=0.89 23%| 37%) 50%) 65%) 79%)|

<=1.07 1.1 14 18 2.1 26

Curve
>=1.35 63%) 82%) 98%) 117%) 135%| /
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) | Solution

* Review * Whyis * Possible
User this problem

Guide number and
this solution

way?

Association of Clinicians for the Underserved




Association of Clinicians for the Underserved

Tres

1) NHSC MD,DO Placement / Current MD Staff
2) NHSC NP,PACNM Placement / Current Staff
3) NHSC MD,DO Vacancey / Current MD Staff

4] NHSC NP,PA.CNM Vacancy / Current staff

) Ratio of Avg. Pay per Med FTE to MGMA mix
6) NHSC Dentist Placement / Current Staff FTE
7) NHSC Dentist Vacaney / Current Staff FTE

8) NHSC Psych LCSW Placement / Staff FTE

9] NHSC Paych,LCSW Vacaney / Current Staff FTE

JuawynIey

10) Language Focus (% Best Served non€nglish)

11) 4 Year Avg Profit/Loss (as % Expenses)
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Regions | | States

Data Analysis
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6) NHSC Dentist Placement / Current Staft FTE
[7) NHSC Dentist Vacancy / Current Staff FTE

8) NHSC Psych,LCSW Placement / Staff FTE

9) NHSC Psych,LCSW Vacancy / Current Staff FTE
10} Language Focus (% Best Served nonknglish)
11) 4 Year Avg Profit/Loss (as % Expenses)

4) Dentists per 100k Pop

5) Population Density (pop/sq. mile)

6) % Limited English Proficiency
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State Solution
Flag Rate

* Review * Possible
User problem

Guide and
solution
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National Trends
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North Dakota’s Trends

Growing Workforce
Population | Population | Shortages
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2035

966,375
2015
756,927

https://www.commerce.nd.gov/census/
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Increase: 0% 10 24 9%
[ ncrease: 25% 10 49.9%
I tocrease: % to 139.0%

https://www.ag.ndsu.edu/pubs/yf/famsci/ec1673.pdf

Association of Clinicians for the Underserved

Physician Shortage Comparison - State, Region, Nation

&
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http://www.graham-center.org/content/dam/rgc/documents/maps-data-tools/state-
collections/workforce-projections/North%20Dakota. pdf
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2015

852,824

http://dIr.sd.gov/Imic/menu_demographics.aspx
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05 202 05 00 | ams
—0-19 years 28 216 25 216 m
— 2039 years 199 0 0 199 1
— 4059 years. m 213 210 208 133
—e0-yeurs 14z 157 165 79 208

Souree: U.S. Census Bureau, 2009 Projections

http://www.aoa.gov/AoA_Programs/HPW/Behavioral/docs2/South%20Dakota.pdf

Association of Clinicians for the Underserved STAR

SOLUTIONS TRAINNG AND ASSISTANCE
FOR RECHATHONT 4 SLTENTION

Physician Demand Comparisan - State, Regian, Nation

- I 1

B

PCP Shortage (% Current PCPs)

http://www.graham-center.org/content/dam/rgc/documents/maps-data-tools/state-
collections/workforce-projections/South%20Dakota.pdf
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Data: Regional Outliers

Non-
Physician
Provider
Staffing

Rurality &
Physician
Recruitment
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Concrete
issues &
solutions
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Rural Recruitment

Pipeline & Training Programs

Formal & Specific Strategies

Incentives & Benefits
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NPs & PAs
Use of Care Teams

R& R Strategies

C Administrative Model
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Dentists

Formal R&R | | Organizational
Strategies Structure
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Other Recruitment Challenges

Competition Sourcing
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Competition
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Market
Analysis

Customize Internal
R&R Plan Audits

Define
Unique
Position
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Mission Engagement

“f want the public to think of us as
“The Company With A Heart'. But [ want
you to think of us as the company that
will chew you up, spit you out and smear

you into the carpet if you screw up.”

iation of Clinici for the Underserved

P
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Right Candidates Unconventional Sourcing

Onboarding

Early Engagement Mentorship

Investment Operations Alignment
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Sourcing Candidates

Your Ad...Here? |

for the Underserved

Define |- candidate
Need * Opportunity

Create * Assessment
Processes | *Advertising

* National
Post * State

Broadly |. oca

for the Underserved
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Work Groups

*Blue Flags & Interesting Issues
TGnihe|l © User Guide & Meaning

*Top Issues
St User Guide & Meaning
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Allison * 703-562-8820
Ab ayaseka ;| | * aabayasekara@clinicians.org

« 844-ACU-HIRE
2
STAR2 Center « info@chcworkforce.org
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