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The Fun Awaits

What's the STAR? Center?
What's this new data profile?

How can you use data to address your
workforce challenges?
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ACU

ACU is a nonprofit, transdisciplinary organization of
clinicians, advocates and health care organizations
united in a common mission to improve the health of
America’s underserved populations and to enhance
the development and support of the health care
clinicians serving these populations.
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STAR2 Center

Solutions, Training, and Assistance
for Recruitment and Retention
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Partnership: PCAs, PCOs, BPHC
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Current Resources

Self
Assessment
Tool

Best Practice
Form

Data Profiles!
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2016 Training

Monthly Webinar | * Hot'[upics
Series

Ve R&R Issues
SEICHLEETIEIRS o PCA Conferences

Trainings

Advisory Groups | % PCAs, CHCs, Clinicians
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Regional Training
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for the individual
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Personalized Technical Assistance

me M€ me
* Phone
e Email
e On-Site
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(iTHOUT DATA
JUST ANOTHER PERSON
~ WITH AN OPINION

'W. EDWARDS DEMING
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Individual R&R Profiles

55 data points from 13 data sets

Using data to identify workforce need
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ACU
Profiles

Health
Center PCA/PCO

Feedback Feedback

Release to

Annual Coa Confidential
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Health Center Recruitment and Retention Data Summary
HOCS000000: GENERIC HEALTH CENTER, INC.
10 MAIN ST | ANYTOWN, USA 12345

Descriptive Attributes
Haaith Canter Organization ] Sarvice Aras

Number of Stes [FQHC Uninsured Penctration
Wedieal Users | IPaC Medicaid Penerration

56 Non-Patient Senviee Revenue
Spacial Pop Focus [majority of patients}i
Jiny Gront Conditions?
ENR installed/in-Use?

{ Recogpiticn?

@ Mmac[] w0 [] Pa[] | B of $A pos coverediby a PCHPSA
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1) NHSC MD.DO Placement / Current MD Staff

6] NHSC Dentist Macement / Current Staff FTE
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[2) NHSC NP, PA.CHM Placement / Current Staff

[7] NHSC Dentist Vacancy [ Current Staff FTE

3) NHSE MD,BO Vacency / Current MD Staff
) NHSC NP PA,CHM Vacancy ] Cument Staff
5) Ratio of Avg. Pay per Med FTE to MGMA mix

] NHSC Psych,LCSW Placement / St FTE
9] NHSC Payeh,LCSW Vacancy / Current Staff FTE
[10) Language Focus [% Best Served nonEnglish]

1) 4 fear Ave Profit/Loss [as % Expenses)

) Primary Care MD/DOs per 100k Pop

4] Denists per 100k Pop

JuswiInIay

's] Population Density (pop/sgymie]
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1) Months per Senior Admin stalf (CEC/CMO) 9} Year cnd Staft Count per FIE - PCMD,005
2) Fatient Panel per Med provider FTE 10) Vear-end Staff Court per FIE - PCNPPACHM
) Visis per FTE - PC MD,00 Y 11) Avg Tenure Months/ Staff Count - P¢ MD
) Ratio of Visits per PC Tearn FTE to MGMA mix | 12) Avg Tenure Monthsy Staff Count - NB,PA,CNM
) % NonPhysician providers (of Med prov. FTE) 13) Chinical Quality - Disbetes (Hha1c<8%)
) Primary Care Clinicol Support Ratio 14) Clinical Quality - Hypertension (controlled)
) 2 Medical 15 Year-¢nd staffindividuals per FTE-Dent
) Dntal Cinieal Support Ratio 16] Year-end Psychiatrist Psychologist per

17) Yewrend LCSW per FTE
1) Violent crime rate per 100k Pop 2) % Pop with Nomecical Use of Pain Meds

31 % Pog with Dict Drug Dependence/Abuse

uonuRAy
18yus YEaH
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|11 Menths per Senior Admin staff (CEO/CMO) UDS 2014 (Table 5a)

2) pati UDS 2014 (Table 5)

3) Visits per FTE - PCMD,DO UDS 2014 (Table 5)

UDS 2014 (Table 5),
4) Ratio of Visits per PC Team FTE to MGMA mix MGMA 2015

5)% i ders (of Med prov. FTE) UDS 2014 (Table 5)

6) Primary Care Clinical Support Ratio UDS 2014 (Table 5)
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Des:riﬂmn
Average number of months that CEQ and CMO staff individuals have been continuously in
their position

Medical patients per medical provider FTE (physicians and non-physicians)

Medical visits per provider FTE for physicians

Ratio showing Health Center visits per medical FTE compared to the same mix of staff FTE
seeing patients at the MGMA median for that license/specialty/position. Mote: A ratio of 1
means the average visits per FTE i I

Portion of medical provider FTE at the health center that are NP, PA, or CNMs

Ratio of nurses and ‘other medical personnel’ to medical provider FTE (physician and non-
physician)
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Measure Centile Distributis Centers®**
Flag Threshold(s) 10th 25th 50th 75th soth |Curve
— —
<=14 14 32 78 140 230

>=1316 609 753 941 1,117 1,316

>=4215 1,740 2,445 3,019 3,624 4,215

<=0.14 or >=0.89 23%| 37%) 50%) 65%) 79%)|

<=1.07 1.1 14 18 2.1 26

»21.35 63%) 82%) 98%) 117%) 135%| /
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Trand M

1) NHSC MD,DO Placement / Current MD Staff
2) NHSC NPPA.CNM Placement / Current Staff
3) NHSC MD,D0 Vacaney / Current MD Staff

4) NHSC NP,PA.CNM Vacancy / Current Staff

) Ratio of Avg. Pay per Med FTE to MGMA mix
6) NHSC Dentist Placement / Current Staff FTE
7) NHSC Dentist Vacancy / Current Staff FTE

8) NHSC Psych LCSW Placement / Staff FTE

9) NHSC Psych LCSW Vacancy / Current Staff FTE
10) Language Focus (% Best Served nonEnglish)

Juawynnay

11) 4 Year Avg Profit/Loss (as % Expenses)
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) | Solution

* Review * Possible
User problem
Guide and

solution
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Regions States \

Data Analysis
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6) NHSC Dentist Placement / Current Staff FTE
[7) NHSC Dentist Vacancy / Current Staff FTE

8) NHSC Psych,LCSW Placement / Staff FTE

9) NHSC Psych,LCSW Vacancy / Current Staff FTE
10} Language Focus (% Best Served nonknglish)
11) 4 Year Avg Profit/Loss (as % Expenses)

4) Dentists per 100k Pop

5) Population Density (pop/sq.mile)

6) % Limited English Proficiency

#1582 %(88

§

§
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State Solution
Flag Rate

* Review ¢ Possible
User problem

Guide and
solution
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* Blue Flags & Interesting Issues
Thitie . User Guide & Meaning

* Top Issues
Wi * User Guide & Meaning
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INDINOW/BACK TO
OUR [NIVF:R]
SEHEDULED
MING T
RO GRAMMING
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Work Group Feedback
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National Trends
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California’s Trends

Growing Workforce
Population | Population | Shortages
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SOURCE: State of California, Department of Finance, State and County Populstion Projections by Race/Ethnicity, Sex, and
Ag@ 2010-2060, Sacramento, Calfornia, December 201,

http://www.dof.ca.gov/research/demographic/reports/projections/P-2/
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Worklorce Projections 2010-2030

) 25153 PCP workforce.

Calfornia Projected Primary Care Physicians Need

http://www.graham-center.org/content/dam/rgc/documents/maps-data-tools/state-
collections/workforce-projections/ California.pdf
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Data: Regional Outliers

Non-
Language Physician
Focus Provider
Staffing
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Concrete
issues &
solutions
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Patients with Language Needs

Language Use of MAs on
Classes Care Teams

Apps & Tech Pipeline
Support Building
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Staffin Structures

Intentionality vs. Need

Benefits vs. Care Gaps

‘ Use of Care Teams

Association of Clinicians for the Underserved STAR2CENTER
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Other Regional Challenges

Training
Programs
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Competition
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Market
Analysis

Customize Internal
R&R Plan Audits

Define
Unique
Position
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Mission Engagement

“f want the public to think of us as
“The Company With A Heart'. But [ want
you to think of us as the company that
will chew you up, spit you out and smear

you into the carpet if you screw up.”

iation of Clinici for the Underserved
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Right Candidates Unconventional Sourcing

Onboarding

Early Engagement Mentorship

Investment Operations Alignment
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SOCIAL
INTERACTION

for the Underserved

California Primary Care Association - Workforce Report
Northwest Regional Primary Care Association - Education Health Center Initiative
Community Health Center, Inc. - National Cooperative Agreement

for the Underserved
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Sourcing Candidates

T —

I Your Ad...Here? |
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Define * Candidate
Need * Opportunity

Create * Assessment
Processes |  Advertising

* National
Post * State

Broadly |. oca

for the Underserved
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Support Partnerships
* Real Estate * Chamber of
Agents Commerce

¢ Short Term ¢ Landlords
Solutions

* Commuting Perks

* Developers
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for the Underserved
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A« 703-562-8820
W EVEREE] 1] © aabayasekara@clinicians.org

* 844-ACU-HIRE
2
STAR? Center + info@chcworkforce.org
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