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Based on the data and your knowledge, what are the top 3 recruitment and
retention issues for health centers in your consortium?

What successful health center workforce practices or strategies are you aware of?

What issues could you address at a consortium level through programs or new
initiatives?

What are the biggest administrative, financial, or other barriers stopping health
centers from implementing changes to their recruitment and retention plan?

How can you use the information from the data profile to identify specific
recruitment and retention issues?

Did you hear any new ideas today? If yes, which ones could you develop at a
consortium level? If no, what concrete issues would you like more information
about?




