
 
 

Health Centers with No Recruitment Plans 
 

 
1) What has stopped you from formalizing a recruitment plan? 

 
 
 
 
 

2) What’s your current recruitment strategy? What do you feel is missing? 
 
 
 
 
 

3) Who is on your current recruitment team? Who should be on your team? 
 
 
 
 
 

4) What financial resources do you have for your recruitment efforts? What leadership 
buy-in do you need? 

 
 

 
 
 
5) What administrative support do you have for your recruitment efforts? What 

leadership buy-in do you still need to secure? 
 
 
 
 
 

6) In an ideal world, what would your recruitment plan look like? What do you need to 
move closer to that ideal? 


