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The Fun Awaits 
 

What’s the STAR² Center? 

What’s this new data profile? 

How can you use data to address your 

workforce challenges? 

 

Association of Clinicians for the Underserved  



STAR² Center 

Solutions, Training, and Assistance 

for Recruitment and Retention 

www.chcworkforce.org 

http://www.chcworkforce.org/


Partnership: PCAs, PCOs, BPHC 





Regional Training 

for the individual 



• Phone 

• Email 

• On-Site 

Personalized Technical Assistance 



Individual R&R Profiles 

65 data points from 10 data sets 

Using data to identify workforce need 



















Blue 
Flags 

• Review 
User 
Guide 

Context 

• Why is 
this 
number 
this 
way? 

Solution 

•Possible 
problem 
and 
solution 



ACU 
Profiles 

PCA/PCO 
Feedback 

Release to 
Health 
Centers 

Health 
Center 

Feedback 

Annual Confidential 



Questions 

What are your biggest questions and concerns 

about the STAR² Center? 

 
 

What are your early responses to and questions 

about the profiles? 
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Louisiana Primary Care Association 

Annual Meeting 

October 2015 

Michelle Varcho 

Director of Education 

Outreach 

varcho@3RNet.org 
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3RNet.org 

• Non profit membership 

association 

• Each member in unique  

• Celebrating 20 years 

• Post any job 

• In 2014, there were: 
– Over 45,000 active candidates 

– 9,566 job postings 

– 3,101 new candidate 

registrations 

– 1,718 professionals placed 

 

https://www.3rnet.org/
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Recruitment and Retention 

Plan   
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 Is this your  

idea of 

Recruitment? 
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What is Recruitment? 
Definition of recruitment 

• The process of finding and hiring the best-qualified candidate  

• Timely and cost effective manner  

• Process includes 
– Analyzing the requirements of a job  

– Attracting employees to that job  

– Screening and selecting applicants  

– Hiring 

– Integrating the new employee to the organization. 
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What is Retention? 
Definition of retention? 

• An effort by a business to maintain a working environment which supports 

current staff in remaining with the company.  

• Many employee retention policies are aimed at addressing the various 

needs of employees to enhance their job satisfaction and reduce the 

substantial costs involved in hiring and training new staff. 
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“Recruitment and retention are not 

separate events – they are part of a 

process.”  Tim Skinner, ex-officio ED 3RNet 

RECRUITENTION Retention Recruitment 
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R & R Plan Action Steps 
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Part I 

Planning and Preparation 

Planning and preparation are the 

most important ingredients for 

ensuring a successful recruitment 

effort. They are also the most often 

neglected. 

‐ 3RNet 
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1. Assess the Need 

2. Gain support of key stakeholders 

3. Form a recruitment and retention committee 

4. Define your opportunity 

5. Define the ideal candidate 

6. Develop a recruitment budget 
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Form a Recruitment and Retention 

Committee 

• No matter what the size of your organization this needs 

to be thought out and roles assigned 

• Some members may wear more the one hat in the 

process, but it is a team effort 

• Use the fillable Worksheet included on the training follow 

up page to help guide your team formation. 

• Your efforts will be hard pressed to succeed if you skip 

this step! 
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People want to practice where 

they are needed and welcome. 

Show them they are supported 

by as many members of the 

community as possible. 

‐ 3RNet 
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1. Assess the Need 

2. Gain support of key stakeholders 

3. Form a recruitment and retention committee 

4. Define your opportunity 

5. Define the ideal candidate 

6. Develop a recruitment budget 
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Factors to Market  

Your Community 

Assessing Strengths/Challenges and Finding Solutions 
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Where did these factors come from? 

• Idaho Family Medicine Residency  
– Dr. Dave Schmitz 

– dave.Schmitz@FMRIdaho.org 

• Boise State University 
– Dr. Ed Baker 

– ebaker@boisestate.edu 
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What factors matter in rural? 

37 

Geographic  

• Schools 

• Climate 

• Perception of 
Community 

• Spousal 
Satisfaction 

Economic 

• Loan 
Repayment 

• Competition 

• Part-time 
Opportunities 

• Signing Bonus 

Scope of 
Practice  

• Emergency 
Care 

• Mental Health 

• Obstetrics 

• Administration 
Duties  

Medical 
support  

• Nursing 
Workforce 

• Call/practice 
Coverage 

• Perception of 
Quality 

• Specialist 
Availability 

Hospital and 
Community 
Support  

• EMR 

• Welcome & 
Recruitment 

• Televideo 
Support 

• Plan for Capital 
Investment 
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So what does this mean? 

38 

• What do physicians want?  

• It depends. 

• By knowing your strengths, you can target 

specific groups of physicians those 

strengths are desirable to 

• If your strengths don’t align with your 

ideal, changes must be made 

 
Scope of 

Practice 

Salary Outdoors Call 

Schedule 

Loan 

Repayment 

Services Physical 

Plant 

Part 

Time  

Telemed 

Hospital 1 X X X X X X X 

Hospital 2 X X X X X X 

Hospital 3 X X X X X X 

Hospital 4 X X X X X X X 
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Part II  

Searching for Candidates 
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Generate Candidates 

• Use your unique selling points (USPs) in a creative way 

with graphics, pictures, quotes, etc. 

• Create many different types of ads: 
– Short profile 

– Classified ad 

– Internet version 

– Promotional packages, maybe video? 

– “Elevator speech” 
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Generate Candidates, Continued 

• Use multiple methods of sourcing to have greatest impact 
– On line job boards and advertising like 3RNet 

• Your 3RNet contact is Dorie Tschudy ,Bureau of Primary 

Care and Rural Health, Phone: 225-342-1583 

dorie.tschudy@la.gov 

– Direct mail and email blasts 

– Databases like PracticeMatch, PracticeLink and Profiles 

– Social media – Facebook, LinkedIn, Twitter 

– Search firms – Understand the different types and your 

responsibilities (contingency, retained and hybrid) 

– Journals and print media 

 

mailto:dorie.tschudy@la.gov
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Part III 

Screening candidates 
8.   Interview Candidates by phone or video conferencing 

9.   Conduct credential check 

10. Interview the spouse/significant other 

11. Check references 

12. Conduct site visit 

 



www.3RNet.org 

 

Part IV 

Follow Up and Follow Through 

13. Follow up communication 

14. Negotiations 

15. Retention plan implementation 

 See the Recruitment and Retention Sample Action 

 Plan for CHC’s for ideas to get started 
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Collaborating with Key Players 

• 3RNet Member 

– “One stop shop”, Trusted Resource 

– https://www.3RNet.org/locations 

• Primary Care Office 

– Loan repayment, J-1 Visa Waiver, HPSA designations 

– http://bhpr.hrsa.gov/shortage/hpsas/primarycareoffices.html  

• Area Health Education Centers (AHEC)  

– Rotations, CE, Pipeline 

– http://www.nationalahec.org/AHECDirectory.taf  

• State Office of Rural Health  - NOSORH 

– http://nosorh.org/nosorh-members/nosorh-members-browse-by-state/  

• Primary Care Association 

– http://www.nachc.com/nachc-pca-listing.cfm  
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• “Recruiting for Retention” The Recruitment and 

Retention Manual of the 3RNet updated in 2009, 

2013, 2015  

• “Recruitment and Retention of Clinicians” NACHC 

Manual by Illinois, Mississippi, Arizona and Virginia 

PCA’s completed in 2005 and updated in 2010 

www.nachc.com/client/documents/RecruitmentReten

tionBestPracticesModel.pdf 

• “Midwest Retention Toolkit” 2012 

• Association of Staff Physician Recruiters (ASPR) 

www.aspr.org 

 

 

Basic Science 

http://www.aspr.org/
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Takeaways 

• Recruitment is a process 

• Leverage collaboration 
– 3RNet, SORH, PCO, PCA 

• Identify and communicate strengths 

• Invest in challenges 

• 3RNet Manual/Factors eBooks and other materials 

© 2015 3RNet June 2015 |  46 
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Thank you for coming… 

– www.3RNet.org 

– Michelle Varcho, Director of Education Outreach 
• varcho@3RNet.org  

– Mike Shimmens, Executive Director 
• shimmens@3RNet.org 

 

– 1-800-787-2512 
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Work Groups 



Group 
1 

Building Clinician Community 

Coping with Clinician Shortages 

Group 
2 

Avoiding Burnout 

CHC Design for Chronic Illnesses 

Group 
3 

Retaining NHSC Placements 

Dentist Retention 



Group 
1 

Marketing Your Community 

Recruitment Considerations 

Group 
2 

Staffing for Mental Health Services 

Nontraditional Provider Methods 

Group 
3 

Full-Time vs. Part-Time 

Staffing Models for Your Needs 





• 703-562-8820 

• aabayasekara@clinicians.org 

Allison 
Abayasekara 

• 844-422-8247 

• info@chcworkforce.org STAR² Center 


