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The Fun Awaits 
 

What’s the STAR² Center? 

What’s this new data profile? 

How can you use data to address your 

workforce challenges? 

 

Association of Clinicians for the Underserved  



STAR² Center 

Solutions, Training, and Assistance 

for Recruitment and Retention 

www.chcworkforce.org 

http://www.chcworkforce.org/


Partnership: PCAs, PCOs, BPHC 





Regional Training 

for the individual 



• Phone 

• Email 

• On-Site 

Personalized Technical Assistance 



Individual R&R Profiles 

65 data points from 10 data sets 

Using data to identify workforce need 



















Blue 
Flags 

• Review 
User 
Guide 

Context 

• Why is 
this 
number 
this 
way? 

Solution 

•Possible 
problem 
and 
solution 



ACU 
Profiles 

PCA/PCO 
Feedback 

Release to 
Health 
Centers 

Health 
Center 

Feedback 

Annual Confidential 



Questions 

What are your biggest questions and concerns 

about the STAR² Center? 
 

What are your early responses to and questions 

about the profiles? 
 

Does the data support or conflict with your 

experiences in the field? 





 Identify the organization’s need through 

research and strategic planning for 

workforce 

 Identify an appropriate recruitment or 

retention strategy  

 Choose an appropriate intervention within 

that strategy 

 Build a recruitment and retention plan or 

identify corrective action 

 



 Attract candidates 

 Process for screening  

 Sell your strengths 

› Mission, patients, CHC model, 
community, work/life balance, 
professional growth opportunities, 
compensation 

 Interview process 

 Process for closing the deal 

 Retain your staff 
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 If we don’t know where we are going, 

we certainly won’t get there. 

 Recruitment & Retention in CHC’s are 

major challenges. 

 Anyone can work with the plan 

 It gets everyone committed to the 

plan 

 Roles in the process are defined 

 Plan to cast a wide net-diversity 

 



 Turnover rates per positions 

 Results of Staff Surveys 

 Stay Interviews 

 List of vacancies 

 Anticipated vacancies 

 Interview Stakeholders 

 Present Recruitment Strategies 

 

 

 



 Track the recruitments methods used 

and their success 

 Targeting Residency programs 

 Targeting NHSC Scholars and Loan Re 

payers 

 State Loan Repayment Programs 

 Diversity Networks 

 

 



 Decide who is on the team per 

position or department 

 Write it so all are clear 

 Determine the roles in the process 

 Agree on process 

 And interview questions 



 What does your website say about you? 

 How can the your local community 

assist? 

 What is out there about the community? 

 Videos on the website 

 Links to resources in the community 

 Testimonies 



 Printing 

 Advertising 

 Direct marketing 

 Person-to-person (travel, conferences, 

etc. 

 Site Visits  (include all expenses) 



 Job Boards for specific positions 

 Directories of State Licensure Boards 

 Veterans Groups 

 Diversity Networks 

 Residency Programs 

 Website 

 NACHC, NHSC, etc. 

 

 



 When do you pull out the red carpet 

 Phone screens 

 Have process ready 

 Get team involved 

 Checking credentials & background 



 Include family when possible 

 Take care of all arrangements 

 Plan itinerary 2 weeks prior to visit 

 Get everyone on board 

 Community leaders, etc. 

 Social gathering  



 Make the offer ASAP 

 Time frame for response 

 Thank all the staff involved in the 
process 

 Compliant with all laws 

 Follow up, follow up 

 Contract, etc. 

 Clear about hours, schedule, location 



 Announce on website 

 Article in newspaper 

 Set up socials including family 

 Make sure all is set for start date 

 



 Begin at the beginning 

 Maintain contact 

 Assist in any way 

 Everything ready on day one 

 Detailed onboarding process 

 Continued feedback 

 Regular Check Ins 



 Ways to challenge/learn 

 Career ladders  

 New Hire Learning Academy 

 Develop mentoring program 

 Leadership planning  

 Succession planning 

 Adjustment of schedules 

 

 



 Keep newness and growth alive 

 Everybody wants to be part of a 

winning organization 

 



 Darlene Nicgorsksi   VP of HR 

 Darlene.n2@gmail.com 

 919-357-0504 

 Credentialing and Privileging 

 Recruitment and Retention of Clinical Staff 

 Successful Management Strategies for 

Community Health Centers 

 

mailto:Darlene.n2@gmail.com


 http://www.nachc.com/clinicalworkfo

rcerecruitretain.cfm  

 http://bphc.hrsa.gov/technicalassista

nce/resourcecenter/managementan

dfinance/providerrecruitmentretention

.pdf 

 http://www.nachc.com/client//Summ

ary%20Report%20of%20Expert%20Inter

views%2006022014.pdf 
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 http://www.migrantclinician.org/files/res

ourcebox/RecruitmentandRetentionPlan

1.pdf 

 STAR² Center 

Solutions, Training, and Assistance for Recruitment 

and Retention 

www.chcworkforce.org 
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Work Groups 



Group 
1 

Bilingual Staff 

Cultural Competency 

Group 
2 

Avoiding Burnout 

CHC Design for Chronic Illnesses 

Group 
3 

Retention of Younger Clinicians 

Retaining NHSC Placements 



Group 
1 

Building Training Capacity  

Maintaining a Residency Program 

Group 
2 

Staffing for Mental Health Services 

Nontraditional Provider Methods 

Group 
3 

Full-Time vs. Part-Time 

Staffing Models for Your Needs 





• 703-562-8820 

• aabayasekara@clinicians.org 

Allison 
Abayasekara 

• 844-ACU-HIRE 

• info@chcworkforce.org STAR² Center 


