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THANKS FOR COMING!
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and something magical just happens?”
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GOALS OF THE DAY

v'Connect with each other
v'Share individual PCA priorities & activities
v'Identify areas for immediate and future collaboration

v'"Have some fun!
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ARE YOUR

GOALS
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PLAN FOR THE DAY

|. Build a common language and structure for discussing
workforce activities

2. Complete your PCA Workforce Matrix covering: R&R
objectives, planned activities, and data sources

3. Talk!

4. Stitch things together into a Regional Action Plan
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WORKFORCE MATRIX
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2017-2018

Recrurtment & Retention Planned Activibes Data Source
Objective Next 12 Months
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OBJECTIVES

What workforce objectives
are you trying to help your
health centers achieve!
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Workforce

Pipeline
(Push)

Training Staffing R&R
Programs Strategy Processes
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EXAMPLES OF OBJECTIVES

* Increase physician tenure to o All health centers have a
minimum of 4 years strategic workforce plan

* Integrate behavioral health * All health centers have a
professionals into all care written retention and
teams recruitment plan

« Decrease time-to-fill rates * All health centers are
for Nurse Practitioners coIIecting standard HR data
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PLANNED ACTIVITIES

The actual T/TA activities
you have planned to deliver
content on your selected
topics
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. In-Person Conference
VWebinar o .
Training Session

Office Printed Self-Paced
Hours Resource Session
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|. Review the list of activities for 2017-2018 you brought

2. Start to fill in the Objectives & Activities columns for your
PCA

3. It’s ok to leave some squares blank! You may not have them
all tied together yet
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What are your current
strengths!?

What are some big gaps
for your PCA!?

What questions have
come up!

Aol et STAR2CENTER www.chcworkforce.org
underserved #0' R RECRUITMENT & RETENTION




association

clinlcians e ss R www.chcworkforce.org

underserved




Examining your current and
wished-for workforce data
sets, and connecting them to
your R&R objectives
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OBJECTIVES & DATA

Turnover Rates
Data Need

Exit Interviews

Increase

physician tenure

Retention Plans

Compensation
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WORKFORCE DATA

Workforce State Need
Projections Projections
ACU Data HR Metrics
Compensation Needs

Benchmarks Assessment
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ACU AGGREGATE REPORTS

Recruitment and Retention - State Data Summary

v

STARZCENTER 29 Health Center Organizations

177 | [Any Grant Conditions? Il
337,601 | EHR Installed/In-Use?
34% PCMH i

on?
FundingHO FundingPH Rural Grantees

[Number of Sites

* You're not starting from
scratch!

1 Other Area Serwed

» Use these as starting point to

g g g g
g E|* ilE|®
a a
° ° ° gE i g It i i
3 |2 |¢. 38 2|8
] Ntl mi MU e
: | E|¢ s B¢
H H
T [1) MHSC MD,DO Placement / Current MD Staff 60%(2) | 20% | 29 | [6) NHSC Dentist Placement / Current Staff FTE 7.7% (1) | 20% | 13
P &nmwﬂgmummr‘mmﬁ' 7.1%(2) | 20% | 28 | [7) nHSC Dentist vacancy / Current staff FTE 15.4%(2) | 20% | 13
Y Y Y g F [3) mrisc Mp,bo vacancy / current Mo staff 10.3%(3) | 20% | 29 | [8) nHsC Psych,Losw Placement / staff FTE oo¥io) | 2% | 17
T | £ [ nessc ue.pa oM Vacancy  Current staft 36%(1) | 8% | 28 | |8) NHSC Psych LCSW Vacancy / Current Staff FTE | 5.0%(1) | 8% | 17
= gilmﬁmﬂwp&rmﬂmwmmnﬁ 17.2%(5) | 20% | 20 | [10) Language Focus (% Best i 0o%(0) | 20% | 20
need to achieve objectives HE Sehmimee |
3 ‘.:\memmwmspulmpup 27.6%(8) | 10% | 29 | |3) Dentists per 100k Pop. 241%(7) | 10% | 298
- E“ [2) % Mon-MD providers (wet by productivity) 20.7%(8) | 10% | 29 | [5) Population Density (pop/sq.mile) 0%(0) | 0% | 20
8 |5} specialist MD/DOs per 100k Pop 27.6%(3) | 10% | 20 | |6)% Limi ish Proficency oo%(0] | 10% | 20
[1) Months per Senior Admin staff [CEO/cMO) 3.4%(1) | 10% | 20 | [9) Year-end Staff Count per FTE - PC MD,DOs 16.7%(3) | 19% | 24
[2) Patient Panel per Med provider FTE 103%(3) | 10% | 29 | [10] vear-end Staff Count per FTE - PC NP,PACNM | 17.9%(5) | 19% | 28
E [3) visits per FTE - PC MD,DO 69%(2) | 10% | 29 | [11) Avg Tenure Months/ Staff Count - FC MD 123%4) [ 11% | 28
R | = |4 ratio of visits per PC Team FTE to MGMAmIX | 13.8%(4) | 20% | 29 | |12) Awg Tenure Months/ staff count - Wp,PACNM| 10.7%(3) | 20% | 28
% zsmmﬁdmm(ufmm.m 17.2%(5) | 10% | 29 | [13) Climical Quality - Diabetes (HbALC<5%) 0% (2) | 10% | 28
S | ® |s) primary care Clinical support Ratio 10.3%(3) | 10% | 20 | [18) Climical Quality - i 103%(3) | 11% | 20
g %nmwm-mﬁl 34%(1) | 10% | 29 | [15)vear-end staff indmiduals per FTE-Dentists oo0%(0) | 23% | 8
S | 7 [a) Dental Ciinical Support Aatio 308%(4) | 11% | 13 | [16) vear-end Psychiatrist,Psychalogist per FTE oo%(0) |20% | 4
|17) vear-end LCSW per FTE 222%(2) | 28% | 9
v 2 | 29
29

[1) Violent crime rate per 100k Pop [ 207%(5) | 108 | [2) % Pop with Mon-Redical Use of Fain Meds 0.0%(0] | 10%

. . . e [3)% Pop with licit Drug 00%(0] | 10%
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|. Review the list of data sets you brought

2. Start to fill in the Data column for your PCA

3. It’s ok to leave some squares blank! You may not have them
all tied together yet

@em » .
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What surprised you!?

How easy or hard was it
to connect data with
topics?

What can we add to our
wish list?
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STRENGTHS & CHALLENGES

|. What'’s the best thing you've ever done!
2. What activity was your biggest failure!?

3. What have your previous roadblocks been and how could
we overcome them!
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COLLABORATION

|dentifying opportunities to
share information or work
together
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COLLABORATION OPPORTUNITIES

Sharing templates

Sharing data

Joint training

Coordinated program development
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What are some easy
ideas!

Which ideas seem cool
but challenging?

What can we do to
collaborate across all
PCAs in the region!?
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WINN ANDEETOONS.COM

"OK, now that we all agree, let’s all go back to our
desks and discuss why this won't work.”
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REGIONAL ACTION PLAN

‘ Collaboration Opportunity

‘ PCAs Involved
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. . . ACU Workforce Strategy Session

ASSoClaAtion o

STAR*CENI clinicians fer ene Regional Action Plan 2017-2018)|
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Objective R&R Activity Collaboration Opportunities PCAs Involved
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SO NOW WHAT?

|. Have a debrief meeting with your team to clean up
your Workforce Matrix

2. Consider sharing your final Matrix with your
Regional PCAs

3. Look for the final Regional Action Plan & Debrief
from ACU
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Teamwert makes

THE DREAM WORK.
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STAY IN TOUCH!

Chcworkforce.org

aabayasekara(@clinicians.org

703-562-8820
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